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PETITION FOR WAIVER OF FACULTY QUALIFICATIONS
SOUTHWEST TEXAS JUNIOR COLLEGE IN UVALDE, TEXAS
ASSOCIATE DEGREE NURSING EDUCATIONAL PROGRAM

SUMMARY OF REQUEST:

Consider the petition from Southwest Texas Junior College (SWTJC) Associate Degree Nursing Educational
Program to request a faculty waiver on behalf of Liza Hurtado, BSN, RN and the recommendation from the
Education Liaison Committee (ELC) regarding the petition.

HISTORICAL PERSPECTIVE:

CONS:

SWTJC in Uvalde, Texas received Initial Approval to begin a new LVN to ADN Mobility Program at
the October 2007 Board meeting.

Initially the program planned to begin classes in January 2008 but delays in reconstruction of the
building pushed the date for the start of the program to the summer session.

Board staff conducted a site visit on May 12-13, 2008 to survey the facilities and to review program
materials for the new start date with the director.

During the visit, the director discussed with board staff the difficulties in hiring adequate qualified
faculty who will agree to a full time faculty contract with SWTJC.

Though there were a number of potential qualified faculty when the proposal was presented to the
Board, several of them have changed their plans with the delay in program implementation.
Besides Dr. Goosen, there is currently one fully qualified nursing faculty on board and several MSN
prepared nurses willing to provide adjunct instruction and guest lectures.

The director and administration at SWTJC realize that there must be a “grown your own” effort to
increase the number of available full time faculty members.

The program is requesting a waiver for Liza Hurtado, BSN, RN who is currently engaged in MSN
studies to assist in the beginning semester of the program (See Attachment #1).

For fully approved programs, the director is permitted to issue a faculty waiver if the potential faculty
member meets certain criteria.

Since the program is on initial approval, Board approval is required for this waiver.

Dr. Goosen is requesting the waiver for the summer 2008 semester since other qualified faculty
candidates are emerging for the fall semester.

The request has been submitted to the Education Liaison Committee (ELC).

The members of the ELC recommend approval of the waiver.

Dr. Goosen and SWTJC are actively engaged in faculty recruitment for the Associate Degree Nursing
Educational program.

Ms. Hurtado has completed 50% of the coursework toward the MSN.

SWTJC offers faculty release time and a college automobile for use in furthering their education.
Two nursing faculty are currently enrolled in MSN programs.

Other qualified adjunct faculty will be available in September 2008.

The likelihood of qualified nursing faculty relocating to the Uvalde community is remote.

EDUCATION LIAISON COMMITTEE RECOMMENDATION:

Members of the Education Liaison Committee voted to recommend approval of the faculty waiver for Liza
Hurtado, BSN, RN which would allow Ms. Hurtado to assume a faculty role during the Summer 2008, pending
Board approval at the July 2008 meeting. The program was advised of this recommendation in a letter dated
June 11, 2008 (see Attachment #2).



STAFF RECOMMENDATION:

Move to approve the request for faculty waiver on behalf of Liza Hurtado, BSN, RN based on the

recommendation from the Education Liaison Committee as indicated in the attached letter (See Attachment
#3).
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TEXAS BOARD OF NURSING
Petition for Waiver of Faculty Qualifications Form

Name of Program/Type of Program: Southwest Texas Junior College

Associate Degree Nursing

LVN to RN Transition Program
Rationale for Petition: Liza Hurtado has been hired as a full time faculty member. | wrongly believed that
since she is more than 50% past completion of her MSN program that it was alright to hire her. At the
Orientation for New Deans and Directors, | learned that she required a waiver. Hopefully, that can be
achieved.
Statement Regarding Recruitment Efforts: The college has been running ads frequently for nursing faculty
but there is minimal response. We have received interest in part-time employment and will continue to explore
all possible avenues. Since the Master’s prepared candidates have positions already, most of them choose
not to leave. Plus, the salaries they receive are much in excess of what the college would be able to pay.
Efforts continue and we will be as creative as possible. Liza has one year left on her Master's degree
requirements and the college is assisting her with time off and transportation to facilitate her completion.

RN License Number: 648915 State: TX Expiration Date: Jan. 2009
Name of Prospective Faculty Member: Liza Hurtado
Requested Dates for Waiver: From ___June 1, 2008 To June 1, 2009

Projected Date of Employment: __Currently employed.

Experience (Summarize): Lizaworked as a School Nurse for Uvalde Consolidated Independent School District
for 13 years. While there, she participated in nursing staff development and education; instruction in
CPR/AED; seizure disorder education; diabetes care education; Special Education: Admission, Review,
Dismissal process; Coordinated School Health Approach, Worth the Wait Abstinence program. For student
education with secondary grades 9-12 she was involved with health promotion, disease prevention, Worth the
Wait Abstinence program, diabetes care education, seizure disorder education, first aid training, sexually
transmitted illness education and coordinated school health approach.

She was the responsible person that worked with the LVN students from Southwest Texas Junior College
during their rotation with the School District.

Liza’s minor for her MSN is education and she has taken educational courses to meet those requirements.
Since her employment here, Liza has worked with the LVN faculty in the classroom and skills lab for several
of their courses. She has worked on curriculum development for the courses she will be teaching. During the
first summer session this June, she will work with myself and Ms. Amanda Hadley, BSN, MS while teaching
the Mental Health didactic and clinical portion of the program. She has attended 6 workshops at the local,
state and national level to enhance her knowledge with teaching and simulation. She also attended a
workshop on improving nursing school retention in San Antonio. The college has routine seminars and
conference video programs on faculty development that are available on a quarterly basis. Several
publications have been purchased for the library that provides guidance for new faculty, especially in nursing
programs. This support will continue until Liza is comfortable in her role.

Expected Teaching Responsibilities:

Liza will be teaching Mental Health, Pediatric Nursing and Med/Surg. Clinical throughout the following year.
She has participated in committee membership and will be responsible for continued faculty development
activities.

Plan for Supervising and Mentoring Individual:

Liza will receive support from experienced faculty throughout the following year. Her first course she is paired
with Ms. Hadley that has a strong background in psychology and psychiatric teaching in the LVN program.
She has had time to visit the clinical facilities where she will be working with students to establish comfort in
the environment.




Education (Summarize): Include copies of transcripts, if applicable for obtaining the waiver.
Unofficial copies of her transcript from UTHSCSA have been mailed to Dr. Janis Hooper.

FOR PROFESSIONAL NURSING EDUCATION PROGRAMS REQUESTING AN EMERGENCY WAIVER
Description of circumstances constituting the necessity for requesting the Emergency Waiver:

Liza is currently employed and because of her progress toward her MSN, | made the false assumption that
she was qualified. The major issue is that we are a new program and not fully approved.

For an Emergency Waiver, include copies of transcripts that verify completion of BSN and graduate
work, if applicable. The transcript states her completion date for the BSN in the flex program. If more is
needed, please advise.

* * * * * *kkkkk * * * * * * * *kkkkk * * * * * * * *kkkkk * * * *

Dean, Director, or Coordinator Signature Date

Signed by Dr. Geraldine Goosen — 5/21/08
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June 11, 2008

Geraldine M. Goosen, PhD, CNS, RN

Director, Associate Degree Nursing Educational Program
Southwest Texas Junior College

2401 Garner Field Road

Uvalde, Texas 78801

Dear Dr. Goosen:

This will acknowledge receipt of your request dated May 21, 2008 requesting consideration by the Board of
Nursing regarding a petition for faculty waiver for Liza Hurtado, BSN, RN beginning with the Summer
semester, June, 2008. Since the program is on initial approval status and does not meet the minimum
program criteria in Rule 215.7(d)(1), Rule 215.7(d)(1)(E)(iii) requires that “a petition for a waiver shall be
submitted to the Board and be reviewed by the members of the ELC for recommendation regarding approval
and referred to the full Board for ratification.” The petition was reviewed by the Education Liaison Committee
(ELC) of the Board and the waiver was approved on June 6, 2008. This decision requires ratification by the
Board at the next scheduled Board meeting on July 17, 2008.

Since the ELC approved the petition for waiver, Ms. Hurtado may be hired as a faculty member for the
Associate Degree Nursing Educational Program at SWTJC beginning June 2008 pending Board approval in
July.

If you have any questions, please contact board staff at (512) 305-6814. Thank you.

Sincerely,

Janice I. Hooper, PhD, RN
Nursing Consultant for Education

copy: Juan Guzman, MEd, Technical Education Director, SWTJC
Lisa Hurtado, BSN, RN
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DRAFT LETTER

July 21, 2008

Geraldine M. Goosen, PhD, CNS, RN

Director, Associate Degree Nursing Educational Program
Southwest Texas Junior College

2401 Garner Field Road

Uvalde, Texas 78801

Dear Dr. Goosen:

This letter is to notify you that your request for approval to hire Liza Hurtado, BSN, RN as faculty member for
the Associate Degree Nursing Educational Program at Southwest Texas Junior College in Uvalde, Texas was
discussed at the July 17-18, 2008 meeting of the Board of Nursing. Based upon the discussion and the
recommendation of the Education Liaison Committee of the Board, it was the decision of the Board to ratify
approval for Ms. Hurtado to serve as a waivered faculty member in the LVN to ADN mobility program
beginning with the summer 2008 semester.

If you have questions, please contact board staff at (512) 305-6814.

Sincerely,

Linda R. Rounds, PhD, RN, FNP
President

Janice I. Hooper, PhD, RN
Nursing Consultant for Education

copy: Juan Guzman, MEd, Technical Education Director, SWTJC
Liza Hurtado, BSN, RN
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