
Agenda Item: 3.2.12

Prepared by: P. W aller

Board Meeting: July 2010

Proposed Change of Approval Status Based on Review of 

2009 NCLEX-PN® Examination Pass Rate, Nursing Educational Program Information Survey

(NEPIS), Compliance Audit of Nursing Educational Program (CANEP) 

Kaplan College in San Antonio, Texas

Vocational Nursing Educational Program

Summary of Request:

Consider a proposed change in the approval status for Kaplan College in San Antonio, Texas Vocational

Nursing Educational Program based on review of the NCLEX-PN® examination pass rate for 2009 and review

of the 2009 NEPIS and CANEP.

Historical Perspective:

Year Approval Status NCLEX-PN®

Pass Rate

Number of First-Time

Candidates

(Passed/Total)

2010 

(Partial - 1/1/10 to

6/22/10)

76.09% 70/92

2009 Full 69.41% 177/255

2008 Full 68.47% 139/203

2007 Full 85.23% 127/149

2006 Full 78.69% 48/61

2005 Full 90.14% 64/71

• Kaplan College (formerly Texas Careers) in San Antonio, Texas Vocational Nursing Educational

Program has been in operation since June 1996 and had full approval status with the BON.

• Due to the 68.47% pass rate on the 2008 NCLEX-PN® examination, the program was required to

submit a Self-Study Report that evaluated factors which contributed to graduates’ performance and

a description of corrective measures to be implemented.

• The Self-Study Report dated August 19, 2009 identified the following issues affecting the 2008

NCLEX-PN® pass rate:

(1) The number of prior graduates who tested more than six months following graduation from the

program;

(2) The admission criteria in place (changed January 2009);

(3) Increase in number of new faculty between 2007-2008;

(4) Inconsistency in application of grading practices that potentially resulted in students progressing

without receiving additional tutoring;

(5) The lack of formal NCLEX-PN® preparation activities; and

(6) Existing curriculum does not have assigned points for the assessment testing students were

completing, which allowed students to progress who had not attained the ability to demonstrate

essential knowledge.



• The Self-Study Report included an Action Plan of multiple initiatives with a timeline and assignment

of responsibility.  The Report indicated that program administration “previously identified the decline

in the 2008 NCLEX-PN® pass rate results prior to receiving the request for the Self-Study Report”

and that “a number of the initiatives presented in the action plan have been put in place.”

• In spite of the corrective measures, the 2009 NCLEX-PN® examination pass rate was 69.41%.

Pros:

• The program submitted an evaluation of factors that may have contributed to the lowered NCLEX-

PN® pass rates in the August 2009 self-study report. 

• Corrective measures were instituted and evaluated.

Cons:

• Corrective measures identified in the 2009 Self-Study Report, including indication of measures

implemented prior to the Report, have not sufficiently improved the NCLEX-PN® pass rate.

Staff Recommendation:

Move to change the approval status of Kaplan College in San Antonio, Texas Vocational Nursing Educational

Program from full to full with warning and authorize staff to conduct a survey visit in Fall 2010 as indicated in

the attached letter (Attachment #1).



Addendum Agenda Item: 3.2.12.

Prepared by: Dusty Johnston

General Counsel

Board Meeting: July 2010

Update on Staff’s Actions Concerning a 

Report of Breach of the Nursing Jurisprudence Examination

Kaplan College in San Antonio, Texas

Vocational Nursing Educational Program

Update to Board:

On July 3, 2010, Staff received a report that on June 29, 2010, students in a vocational nursing class at

Kaplan College in San Antonio, Texas, took the Texas Nursing Jurisprudence Examination (NJE) together

and that they may have assisted each other with responses. As a result, an unannounced survey visit by

Board Staff to Kaplan College was conducted on July 6, 2010. The visit confirmed the report.

Board Staff determined that the students who tested on June 29, 2010, at Kaplan College in San Antonio,

Texas, would be required to retake the NJE examination. The President of Kaplan College in San Antonio was

notified on July 12, 2010 of the requirement that those students who tested on June 29, 2010 would need to

retest.  Passing the NJE is a state requirement before vocational  and professional nursing program graduates

can be licensed. The program currently reports that they have and will provide a proctored setting in which

those students who were identified can retest.

Kaplan College has submitted a packet of information concerning the incident on June 29, 2010. That packet

is forwarded to you as part of this update for your review.

Staff will conduct a full and complete investigation of the incident, and if necessary, additional information will

be presented at the October 2010 Board meeting.

Recommendation:

This update is for informational purposes only. No additional action is requested.

This update does not change staff’s recommendation for agenda item 3.2.12 and should not affect the Board’s

current deliberations concerning the proposed change in Kaplan College’s approval status based on NCLEX-

PN pass rates.



















































Agenda Item: 3.2.12

Attachment #1

Board Meeting: July 2010

DRAFT LETTER

July 26, 2010

Michael Tomak, MSN, RN, EMT

Director

Kaplan College

Vocational Nursing Educational Program

6441 NW  Loop 410

San Antonio, TX 78238

Dear Mr. Tomak:

At the July  22-23, 2010 meeting, the members of the Texas Board of Nursing (Board) discussed the approval

status of Kaplan College in San Antonio, Texas Vocational Nursing Educational Program based on the

NCLEX-PN® examination pass rate for 2009 and review of the 2009 NEPIS and CANEP.  Members of the

Board wish to thank you for being present at the meeting to answer questions.

Based upon the discussion and review of documents, it was the decision of the Board to change the approval

status of Kaplan College Vocational Nursing Educational Program from full to full with warning and authorize

a survey visit in Fall 2010.  Board staff will contact you to schedule the survey visit.

If you have any questions, or if we may be of any assistance, please contact board staff at

(512) 305-7658.

Sincerely,

Linda R. Rounds, PhD, RN, FNP

President

Paul R. W aller, PhD, RN

Nursing Consultant for Education
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