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Consideration for Change of Approval Status from Initial to Full Approval
Texas State Technical College Harlingen in Harlingen, Texas
Vocational Nursing Education Program
Summary of Request:
Consider the request for change of approval status for Texas State Technical College (TSTC) Harlingen in
Harlingen, Texas, from initial to full approval based upon com pliance with Board rules, the 2010 NCLEX-PN®
exam ination pass rate, and sum m ary report of survey visit (Attachm ent #1).
Historical Perspective:
•
The Vocational Nursing Education Program at TSTC in Harlingen was approved by the Board in April,
2009 to begin in May, 2009.
•
The 2010 NCLEX-PN® exam ination pass rate for the first cohort was 100% (16/16).
•
Board staff conducted a survey visit to the program on March 23, 2011.
•
A sum m ary of the survey report is included in Attachm ent #1.
Findings from the Survey Visit:
Pros:
•
•
•
•
•
•
Cons:
•

•

The director and nursing faculty dem onstrated com petence in their role and com m itm ent to the
success of the program .
The college adm inistration expressed strong support for the program and an interest in establishing
an Associate Degree Nursing Education program on their cam pus.
Students spoke positively of the curriculum and of the instruction. There is open com m unication
between the faculty and students.
The director and faculty utilize an online learning system for student testing, test review, test analysis,
and ongoing student progression data.
A wide variety of clinical experiences is available to the students.
A larger building on cam pus will soon be available to provide m ore space for the nursing program .

The nursing program is presently located in a building shared by all allied health program s. One large
room serves as a nursing skills lab and a classroom . This room is also shared with another health
program .
Though the program continues to evaluate their processes in ongoing dialogues between director and
faculty m em bers, they have not incorporated a system atic docum entation m ethod for program
evaluation, decision-m aking, and program revisions.

Suggested Recommendations and Requirement:
Recom m endations:
1.
The adm inistration is strongly encouraged to include the vocational nursing program director and
faculty in the planning of any reconstruction and allocation of space for the nursing program s in the
adjoining building (subject to the official decision to m ove).
2.
The program director and faculty are encouraged to design a system for docum enting in the total
program evaluation their inform al and ongoing dialogue and decisions for revising the program of
study.

Staff Recommendation:
Move to change the approval status of the Texas State Technical College Harlingen Vocational Nursing
Education Program in Harlingen, Texas, from initial to full, accept the report of the March 23, 2011 survey visit,
and issue the recom m endations in the attached letter (See Attachm ent #2).
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Summary of Survey Visit
Texas State Technical College in Harlingen, Texas
Vocational Nursing Program
Overview :
•
A survey visit to Texas State Technical College in Harlingen, Texas, Vocational Nursing Education
Program was conducted March 23, 2011, by Janice Hooper, Nursing Consultant for Education.
•
A previous survey visit was conducted on March, 2009, prior to adm itting students to the program .
•
A sum m ary of the focal areas of the March 23, 2011 visit follows:
Rule 214.1: General Requirem ents:
The director and faculty dem onstrated accountability for staying abreast and com plying with the Board’s rules
and regulations and the Nursing Practice Act. These docum ents are available to faculty and they are fam iliar
with the Board’s web site. The director has attended the New Director Orientation twice and stated that the
repeat participation was very valuable even after serving in the role since the program began. The program
plans to include printed copies of the Nursing Practice Act as a required text for the program .
Rule 214.6: Adm inistration and Organization:
The adm inistration of the college provide adequate financial support and resources to operate the program .
The director indicated that the needs for resources for the program are m et. The m ost problem atic issue is
scarcity of space in the building. (See section on Facilities and Resources below.) There have recently been
adm inistrative and organizational changes, but com m unication lines seem to be in place.
The director, Susann East, authored the proposal and has been directing the program since it began. She has
a strong com m itm ent to the program and to educating com petent and knowledgeable nurses. She has been
instrum ental in incorporating an online learning m anagem ent system for student testing and student
progression data base. Ms. East’s focus for the program is to produce quality graduates to serve the needs
for licensed vocational nurses in the com m unity.
Rule 214.7: Faculty:
The director and two full tim e faculty provide the instruction for the program . One of the faculty m em bers is
enrolled in a graduate program . The director and faculty described the clinical experiences and student
progression in m eeting clinical objectives. The faculty collaborate to provide educational and clinical
opportunities to m eet the learning needs of individual students. The director and faculty are engaged in
ongoing evaluation of program processes and m aking changes as required.
All new faculty at TSTC receive a sem ester course in instruction to assist them in their teaching
responsibilities.
Rule 214.8: Students:
There are currently 23 students in the program who will graduate in April. The cohort began with 30 students
and 5 withdrew during the first sem ester because of the difficulty of the program and tim e com m itm ent
required. Students are not perm itted to work during the week when classes are in session. Strong adm ission
and progression policies are in place, are enforced, and have the support of the adm inistration. Students are
aware of their opportunity to serve in cam pus governance but state that their com m itm ent to nursing studies
does not perm it the tim e to engage in these activities. It was evident that they have open access to the director
and nursing faculty. It was also evident from the student-faculty and student-director interactions observed
that the students respect the faculty and appreciate their expertise. A new cohort is adm itted each year and
30 students will be adm itted in May. W hen students begin the vocational nursing program , they have already
taken two sem esters of Anatom y and Physiology, which offers an excellent foundation for the nursing
program .

Rule 214.9: Program of Study: and 214.10 Clinical Learning Experiences.
The nursing program is presented in 3 sem esters of 15 weeks each. The required curriculum m eets rule
requirem ents and has prepared the first cohort to achieve a 100% pass rate on the NCLEX exam ination.
Multiple and diverse clinical experiences including labor and delivery, and pediatrics, provide clinical learning
opportunities. The director and faculty continually seek out new clinical facilities to further enhance the
program . An adequate skills lab is also used as a classroom . This dual use of the room is less than optim al
and it is also shared with the CNA program . The need for m ore space is recognized by adm inistration and a
possible m ove to a separate building for nursing is planned.
Rule 214.11: Facilities, Resources and Services:
Board staff discussed the need for m ore space for the nursing program , preferably a separate skills lab and
a dedicated classroom . Nursing faculty offices are adequate but are not presently located near the director’s
office, and closer proxim ity to each other would be desirable. A m ove to an adjacent building (as it becom es
available) would allow these changes to be m ade and would give m ore appropriate space to the nursing
program . Board staff strongly recom m ended that the director and nursing faculty are included in planning the
reconstruction and allocation of space in the other building. The college is planning to seek approval to
establish a new Associate Degree in Nursing program and this would also require the additional space
m entioned above.
Rule 214.12: Records:
A locked space is provided for records and files.
Rule 214.13: Total Program Evaluation:
The program director stated that they recognize a need for a better system for docum entation of the program
evaluation and revisions to the program . In the conversation with the director and faculty, it was obvious that
they have ongoing dialogues about daily outcom es and about strategies to continually im prove their processes
and student outcom es. Board staff encouraged the group to initiate a m ore effective system to capture these
decisions and changes in writing. The Vice President of Student Learning also indicated this would be an
excellent contribution to the ongoing strategic planning of the college and would incorporate the nursing
program ’s input into m eeting strategic objectives.
Conclusion:
The new vocational nursing program at Texas State Technical College Harlingen has been in com pliance with
Board rules since it has begun in 2009. Their first graduating class achieved 100% pass rate on the NCLEX
exam ination. Three of the graduates have enrolled in professional nursing program s and have reported to the
faculty that their preparation in the vocational program has readied them for this advanced education. Since
this is a sm all program , the director and nursing faculty have a strong com m itm ent to the success of the
individual students. The director has been very fastidious in m aintaining high standards, m aking adjustm ents
as they began the program , and dealing with issues in a professional m anner.
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DRAFT LETTER
May 2, 2011

Susann East, RN, Director
Vocational Nursing Program
Texas State Technical College Harlingen
1902 N. Loop 499
Harlingen, Texas 78550
Dear Ms. East:
At the April 28-29, 2011 m eeting, the Texas Board of Nursing discussed the approval status of the Texas
State Technical College Harlingen Vocational Nursing Education Program in Harlingen and the report of the
March 23, 2011 survey visit. Based upon the 2010 NCLEX-PN® exam ination pass rate, the program ’s
com pliance with the Board’s rules and regulations, and the survey visit report, the Board changed the approval
status from initial to full, and issued the following recom m endations:
Recom m endations:
1.
The adm inistration is strongly encouraged to include the vocational nursing program director and
faculty in the planning of any reconstruction and allocation of space for the nursing program s in the
adjoining building (subject to the official decision to m ove).
2.
The program director and faculty are encouraged to design a system for docum enting in the total
program evaluation their inform al and ongoing dialogue and decisions for revising the program of
study.
Please provide a written response to these recom m endations by October 3, 2011. A recom m endation is a
specific suggestion based upon program assessm ent indirectly related to the rules to which the program m ust
respond but in a m ethod of their choosing.
The Board offers congratulations and best wishes to the Vocational Nursing Program at TSTC Harlingen in
their continued success to serve their com m unity.
Sincerely,

Kristin K. Benton, MSN, RN
President
Janice I. Hooper, PhD, RN
Nursing Consultant for Education
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