
Agenda Item: 5.3.1 a.
Prepared by: Katherine Thomas
Meeting Date: July 17 - 18, 2014

Consideration of Report on the Oversight of the Texas Center for Nursing Workforce
Studies

Summary of Report

The Board passed a motion at the July 2014 Board meeting directing staff to conduct a formal study
of the advantages and disadvantages of increasing or changing oversight of the Statewide Health
Coordinating Council Texas Center for Nursing Workforce Studies.  The study is in process.

Historical Perspective

In 2003, in response to growing concern about Texas’ nurse shortage, the Texas Legislature
created the Texas Center for Nursing Workforce Studies (TCNWS) under the governance of the
Statewide Health Coordinating Council (SHCC).  SHCC is in the Department of State Health
Services (DSHS).  The TCNWS serves as a resource for data and research on the nursing
workforce in Texas. This includes collecting and analyzing data on nurses in Texas in regard to
educational and employment trends, Supply and demand trends, nursing workforce demographics,
and migration of nurses.  The Center is funded by nurse licensure fees.

In 2004, the Center for Nursing Workforce Studies Advisory Committee (CNWSAC) was added to
the structure of the Statewide Health Coordinating Council and serves as a steering committee for
the TCNWS. This is a 21-member committee with representation from nursing and healthcare
organizations, employers of nurses, state agencies, nurse researchers, nurse educators as well as
a consumer member.  The CNWSAC is charged with guiding the accuracy of reporting nursing
workforce data and research results; developing priorities and an operations plan for the Center;
providing policy recommendations to assure an adequate nursing workforce for the State of Texas;
and identifying other issues concerning nursing professionals in Texas that need further study.

The issue of oversight of the Center has been discussed by the Board staff, the Center staff and
other stakeholders since the its inception.  Options for the location of the Center have included
SHCC, the Board of Nursing, and a university.  The Center’s location in SHCC was thought to be
consistent with  SHCC’s mission related to health care workforce and the resources available
through the Center for Health Statistics and Health Professions Resource Center, also housed in
DSHS.

In 2011, Board staff negotiated a new contract with DSHS to address concerns about the funding
of the Center.  The contract included funding merit raises and negotiated salaries, purchasing,
equipment and software, temporary contract staff, participation in and attendance at the National
Forum of State Nursing Workforce Centers.   That contract was amended in 2013 to reflect the
additional funding authorized by the by 83rd Legislature in Senate Bill 1, VIII-38.  (See Attached).

Since the April Board meeting, staff have met with staff from the Center and the Texas Nurses
Association to discuss resources for the Center.  At this time, no additional funding is requested. 
The Center is fully staffed and reports have been timely and accurately prepared.  

The Executive Director has a meeting scheduled prior to the July Board meeting with Pam Lauer,
MPH, Program Director, TCNWS and Ann Barnett, MS, Health Providers Resource Branch, Center
for Health Statistics to further discuss resource needs.  Board staff recommends that the Board
request authorization to pass-through all funds collected for the Center through licensure fees



rather than the current limit through a line item in the budget.  This will be discussed under item 1.4. 
At this time staff believe oversight is adequate but will continue to monitor this with the staff from
the TCNWS and provide a final report at the October Board meeting.

Pros: BON and TCNWS staff have worked cooperatively throughout the Center’s history.  BON
staff have raised concerns with administration concerning funding issues and received positive
response. 

Cons: There are challenges in oversight of the Center within its larger organization that has many
competing priorities.  

Staff Recommendation: None at this time.  This item is for information purposes only.  A final
report will be presented at the October board meeting.
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