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INTRODUCTION
This report provides information regarding TPAPN activities for the BON’s second quarter
(December - February) of FY 2016.

CLIENT ACTIVITIES
Referrals by Referral Source & Nurse Type, Graph 1, page 4. A total of 144 referrals were
received during the 2™ quarter of FY 2016, compared to 151 nurses in the first quarter. BON referrals
were down 32% this quarter while other referrals increased as follows: Self Referred 52%; Non-BON
Referred: 4%; Board Ordered: 5%. .

Active Cases by Nurse Type 1™ Quarter FY 2013 — 2" Quarter FY 2016, Graph 2, page 5.
Participation from September 2012 to February 2016 demonstrate increased participation from 588 to
697 participants, an increase of 16%. In September 2013, the length of the TPAPN program increased
from two-three to three-five years. The increased program length has resulted in an increasing number
of active cases. This increase is expected to trigger a steady rise in number of participants.

Referral Outcomes by “Type”, FY 2015 - 2™ Qtr. FY 2016, Graph 3, page 6.
The overall numbers for each type of referral are as follows:

e 272 nurses were referred under “Board Order” to TPAPN. Of the 272 referrals, 50% signed
participation, 29% were discharged (“referred by TPAPN to BON”) to the BON and 21% are pending
enrollment.

e 452 nurses were referred under “BON 3™ Party referrals” to TPAPN. Of the 452 referrals, 30% signed
participation agreements, 63% were discharged to the BON and 7% are pending enrollment.

e 166 nurses were referred under “Direct 3™ Party referrals” to TPAPN (received by TPAPN directly,
primarily from employers). Of the 166 referrals, 44% signed participation agreements, 51% were
discharged to the BON and 5% are pending enrollment.

e 74 nurses were referred under “Self-referrals” to TPAPN. Of the 74 nurses, 60% signed participation
while 31% were discharged to the BON and 9% nurses pending enrollment.

Referral (Discharge) Types from TPAPN to BON, FY 2015 - 2" Qtr. FY 2016, Graph 4, page 6.
This graph provides outcome data for individuals referred to TPAPN. The majority of discharges are
due to lack of response or enrollment by the nurse following initial contact by TPAPN.

TPAPN Statistical Information, 2 Quarter FY 2016, Attachment C, page 22.
This section provides information categorized by program track and nurse type for the 2" Quarter FY
2016 (12/1/2015 - 2/29/2016), noting number and type of signed Participation Agreements; number of
participants employed in nursing; number of participants that completed; and monitoring activities
including number of drug screens requested, conducted and results of the tests.

OUTREACH ACTIVITIES
e 2/25: TPAPN Advisory Committee Chair, Kathie Rickman, DrPH, RN, CNS presented a TPAPN
Overview to 30 nurses at the Psychiatric Advanced Practice Nurses of Professional Organization
of Houston

ADMINISTRATIVE ACTIVITIES
e 12/4: Regularly scheduled business meeting of the TPAPN Advisory Committee,
Attachment A, pages 7 - 12



STATUS REPORT
e TPAPN is actively recruiting for the Program Director position.

FISCAL
See financials, Attachment B, pages 13 - 21
Current cash for February 2016 is $645,656.39. The eight months ending net deficit is
$3,209.45. This is close to TPAPN’s break-even budget. Total income is under budget
$72,958.93 and total expenses are $69,749.48 under budget.

REQUESTS OF THE BON
e TPAPN has no requests for the BON at this time.
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Referrals by Referral Source and Nurse Type
2nd Quarter FY 2016

Non-BON
Referred

BON Referred
BON Ordered

Total Referrals

Self Referred Non-BON Referred BON Referred BON Ordered EEP Total Referrals
O APRN 0 0 0 0 0 0
ELVN 4 2 18 6 0 30
ERN 23 22 32 33 4 114
H Total 27 24 50 39 4 144




Active Cases by Nurse Type
1st Quarter FY 2013
through
2nd Quarter FY 2016

GRAPH 2
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Referral Outcomes by Type, FY 2015 — 2™ Qtr. FY 2016, (9/1/2014 — 2/29/2016) GRAPH 3
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TPAPN ADVISORY COMMITTEE MINUTES 12/04/2015 — TNF/TNA Training Room, Austin, TX

ATTACHMENT A

TOPIC

DISCUSSION/RATIONALE

ACTION

Members Present:

Denise Benbow, BON

Sara Bishop, TOBGNE

Stephanie Espinosa, LTC

Patty Esposito, TNA/F
(teleconference)

Leonard Keesee, Advocate Comm.
Kathie Rickman, Recovering Nurse
(Chair)

Cheryl Williams, Human Resources
Brent LoCaste-Wilken, EAP
Melanie Wiseman, (proxy for Julie
DeNofa) Treatment Provider

Pam Whitley, Mental Health

Cindy Zolnierek, TNA/TNF Executive
Director

Absent:

Sally Gillam, TONE (Co. Chair)
Lauren Rodriguez, TNSA
Tammy Wolff, LVNAT

Staff Present

Leanne Bunch, Clinical Supervisor

Katy Davila, Operations Coordinator

I.Call to Order:

A. Quorum declaration (10:12am) —
by Chair Kathie Rickman

B. Introductions - All

C. Today’'s agenda (for acceptance) —
All

D. 10/2/15 DRAFT Advisory
Committee meeting minutes, (to

l.
A

B.

D.

Call to Order
. Quorum met.

Introductions made by all.

Approved by all.

10/2/15 minutes approved.

I. Call to order
A. No action.

B. No action.

C. No action.

D. Motion to approve minutes by
Leonard Keesee, 2nd by Brent LoCaste-




TPAPN ADVISORY COMMITTEE MINUTES 12/04/2015 — TNF/TNA Training Room, Austin, TX ATTACHMENT A

| TOPIC | DISCUSSION/RATIONALE | ACTION
approve), ATTACHMENT A; 5pgs. Wilken; all approved.
—All
Il. Old Business 1. Old Business 1. Old Business
A. Committee vacancies: TANA — A. Leanne reviewed Committee vacancy and asked A. No action.
LB Committee to inform her if they know of someone
that might be available to fill TANA Advisory
Committee member vacancy.
B. Continuing Task Force updates B. _ B. No action.
(informational) — LB 1. _Employer Han(_jbook: Katy & Leanne in process
1. Employer Handbook of incorporating edits.
2. Slide show for employers & co- 2. Slide show for employers & co-workers: Is
workers available on TPAPN website. Cheryl Williams
3. Participant Handbook suggested TPAPN track how many times people view
4. Diagnoses for TPAPN to accept- the slide shows. Katy & Leanne will check with Kat
proposed item for Jan. 2016 BON Hinson regarding this.
newsletter by Denise Benbow 3. Participant Handbook: Completed and ready for
5. Student Nurses printing.
4. Diagnoses for TPAPN to accept: Leanne
reviewed TPAPN's new eligibility criteria: TPAPN
accepts nurses that are eligible for peer assistance
services. The BON newsletter article from Denise
Benbow will include TPAPN's new eligibility criteria,
Electronic form submission, TPAPN slide shows, and
information on upcoming Advocate Workshop.
5. Student Nurses: This subject has been tabled.
Leanne will review this with new TPAPN Program
Director.
111. New Business 111 New Business: I11. New Business
A. Operations update, new TPAPN A. Leanne reviewed Denise Canchola’s resume, work | A. No action.
Program Director, Denise Canchola, | history and education background.
DNP, RN, PMH-CNS, BC will begin
work Jan. 2016 — LB




TPAPN ADVISORY COMMITTEE MINUTES 12/04/2015 — TNF/TNA Training Room, Austin, TX ATTACHMENT A
| TOPIC | DISCUSSION/RATIONALE | ACTION

B. Financial update YTD as of B. October profit of $30,128.88 - Year to Date deficit | B. No action.
10/31/15 (Draft) balance & income of (53,705.37). August deficit was at (104,720.76) -
statement — LB With profits in September of $20,886.51 and October

of $30,128.88, total deficit reduced by $51,015.39.

The reason for initial deficit, BON money fully

expended at year end leading to no revenue in

August. Long time employees benefit payout.

Reduction in participant fees collected. As seen on the

current financials, the large deficit seen in August has

been reduced by $51,015.39. This should continue to

even out. Total cash assets to support deficit is

$554,879.97.

C. No action.

C. Dismissed representatives from
TOADN & TAVNE per absentee policy
and eliminated positions due to
overlap — LB

D. Special projects/proposals for
consideration: Summary of Advisory
Committee Focus Items & 2005
Outcome study for Impaired Nurses,
by Connie Bowling & Michael Van
Doren — LB/All

C. At the last meeting, Committee members decided
to adhere to the Advisory Committee membership
policy regarding dismissing chronic absentee
members. A dismissal letter was created and sent to
the two members that were dismissed.

D. Advisory Committee Focus items:

1. Improving employer relations with the intent of
creating more employment opportunities for TPAPN
participants: the primary complaint of nurses
discharging from treatment is difficulty securing a job
in nursing. Leonard stated nurses that attend his
nurse group are obtaining jobs. Kathie Rickman
suggested that Job Interview tips be more readily
available on TPAPN website; currently its included in
the Participant Forms Handbook. Kathie Rickman
suggested TPAPN could host a half day workshop for
EAP, HR and DON’s; to talk about TPAPN and why it's
prudent to employ TPAPN nurses. She stated
Methodist, MD Anderson and Texas Children’s are
TPAPN friendly employers. Brent LoCaste-Wilken
asked if TPAPN has information on employers that
have turned down a TPAPN nurse. The Committee

D. No action.




TPAPN ADVISORY COMMITTEE MINUTES 12/04/2015 — TNF/TNA Training Room, Austin, TX

ATTACHMENT A

TOPIC

| DISCUSSION/RATIONALE

ACTION

suggested TPAPN send out a survey to employers
that haven't hired TPAPN nurses to possibly find out
why they are not hiring TPAPN nurses. Cheryl
Williams suggested have the nurse take information
regarding TPAPN to the interview. Kathie Rickman
asked how Committee might promote the TPAPN
nurse better to employers and develop a task force to
make recommendations, i.e., TPAPN sending a survey
to DON’s. Task Force members: (Leonard Keesee &
Pam Whitley, Cheryl Williams)

2. Increasing success rates for participants and
ensuring that TPAPN participants: Katy and Leanne
can review the participant surveys over the past 5
years. Task Force members: (Denise Benbow &
Kathie Rickman)

3. Provide support for TPAPN staff to have the
necessary tools and sufficient number of staff
members to care for participants: The Committee can
support TPAPN staff regarding participants. Cindy
Zolnierek suggested TPAPN presenting at TONE
conference.

4. Create slide show for faculty and student use:
Committee recommended having TPAPN employer
and Co-worker slide shows link to BON website.

Task Force members: (Cheryl Williams, Sara
Bishop & Kathie Rickman)

Outcome study for Impaired Nurses, by Connie
Bowling & Michael Van Doren:

Leanne spoke with Phyllis Tipton regarding partnering
with TPAPN and replicate the Outcome study for
Impaired Nurses, by Connie Bowling and Michael Van
Doren. Leanne mentioned the idea to Cindy Zolnierek
and she thought it was a great idea that would help
remove barriers for employers. The committee
requested to view the graph that is reference in the

10




TPAPN ADVISORY COMMITTEE MINUTES 12/04/2015 — TNF/TNA Training Room, Austin, TX

ATTACHMENT A

TOPIC

DISCUSSION/RATIONALE

ACTION

E. How can we remove barriers to
employment for TPAPN participants —
LB/AIl

IV. Announcements

A. 4/8 —9/2016: TPAPN Spring
Workshop & Advocate Training at
TCEA Conference Center @ 3100
Alvin DeVane Blvd., Bldg. B,
Austin, TX 78741 (informational) —
LB

V. Next Committee business
meetings

A. Next business meetings:
3/4/16 Meeting @ TNA HQ
10:00 a.m. — 3:00p.m.;
6/3/16 Meeting @ TNA HQ
10:00 a.m. — 3:00 p.m.;
9/2/16 Meeting @ TNA HQ
10:00 a.m. — 3:00 p.m.
12/2/16 Meeting @ TNA HQ
10:00 a.m. — 3:00 p.m.

V1. Adjournment (1:00pm)

VI1I. Respectfully Submitted:

study. The data that needs to be included in the new
study is: Why are people not completing? Why are
they not participating?

Cindy Zolnierek stated TNF is going to launch a
special program for a policy research grant fund.
Cindy is pledging $10,000 over 5 years regarding
research. Cindy Zolnierek made her first $2,500
contribution; this could be a funding opportunity.

E. The Committee agreed that replication of the
Outcome Study for Recovering Nurses will be an asset
to removing barriers to employers for TPAPN
participants.

IV. Announcements

Cindy reported on IOM: more improved stake holders
broaden it beyond nursing; significant progress for
nurses receiving their baccalaureate degree.

I0M report can be found at this website:
www.nasedu/fonSyears. Webinar will be available on
Monday, 12/7/15.

E. LB/CZ will consider contacting Phyllis
Hart-Tipton.

IV. Announcements
A. No action

11




TPAPN ADVISORY COMMITTEE MINUTES 12/04/2015 — TNF/TNA Training Room, Austin, TX ATTACHMENT A

| TOPIC | DISCUSSION/RATIONALE | ACTION

Katy Davila

VIIl. Reviewed by: Kathie
Rickman
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ATTACHMENT C

TPAPN STATISTICAL INFORMATION
2" Quarter FY 2016

PARTICIPATION AGREEMENTS SIGNED 12/1/15-2/29/16

TRACK LVN’s RN’s APRN’s  Total
TPAPN Substance Use Disorder (SUD) 7 45 1 53
TPAPN Dual Diagnosis (Dual) 0 19 0 19
TPAPN Mental Health (MH) 2 0 8
Mental Health Support Program (MHSP) 2 5 0 7
Extended Evaluation Program (EEP) 0 0 9

PARTICIPANTS EMPLOYED IN NURSING 12/1/15 -2/29/16

LVN’s RN’S APRN’S
67 331 10

PARTICIPANTS COMPLETED BY NURSE TYPE AND TRACK 12/1/15 -2/29/16

TRACK LVN's RN’s APRN’s TOTAL
TPAPN Completions 3 12 3 18
MHSP Completions 2 4 0 6
EEP Completions 0 5 0 5

DRUG TEST MONITORING ACTIVITIES 12/1/15 -2/29/16

RACK Requested Conducted Positive Negative Abnormal Dilute Missed Test

TPAPN 3,009 2,944 102 2,779 9 30 22
MHSP 7 6 2 4 0 0 1
EEP 175 172 7 164 1 0 1

22
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