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INTRODUCTION

TPAPN is a voluntary program that helps nurses whose practice may be impaired by substance use or mental iliness return
to safe practice through monitored rehabilitation and recovery.Three types of nurses are served by TPAPN:

1) Licensed Vocational Nurses (LVNs),

2) Registered Nurses (RNs), and

3) Advanced Practice Registered Nurses (APRNs) who are also RNs but who are not included in the RN nurse type.

Referrals to TPAPN are received from three sources:
1) Self referrals,
2) 3= party referrals (primarily employers, coworkers, friends, family, healthcare providers, etc.), and
3) Board Of Nursing (BON) referrals.
Eligible and appropriate referrals are assigned to a case manager within a few days of receipt of the referral. Each
referral is considered a “case.” Cases include nurses who have signed a participation agreement and those who have
not. All cases, with the possible exception of BON enforced suspensions, are eventually discharged. There are two types
of discharges:
1) Completions: nurses who have completed the program, and
2) Closures: nurseswho have either never signed a participation agreement or who have not completed the program.

Nurses participate in TPAPN in any one of five tracks depending on a number of factors including circumstances,
assessment findings, BON direction, etc.:

1) Substance Use Disorder (SUD) track which has two subtracks:

a. SUD Only: for nurses with only a substance use disorder, and
b. Dual: for nurse with both a SUD and mental health diagnosis.

2) Mental Health Monitoring (MHM) track: for nurses with either a mental health diagnosis or a history of a
mental heatlh disorder, and who require monitoring of their nursing practice.

3) Extended Evaluation Program (EEP) track: for nurses who have had a one-time substance-related incident
and have a negative evaluation for SUD. Nurses in this track usually do not have a nursing practice violation
or a criminal history. Participation in this track requires BON approval.

4) Mental Health Support Program (MHSP) track: for nurses who have disclosed a mental health diagnosis, are
stable and do not have a nursing practice violation or a criminal history, and do not require monitoring of
their nursing practice.

5) Interim Monitoring (IM) track: for nurses who have been non-adherent with TPAPN track requirements, and
become disqualified from continued participation in that track. With BON approval, these nurses may
continue to be monitored by TPAPN in the IM track while the BON makes their determination.

REFERRAL and CASE ACTIVITY
Note: Graphic representations have been revised from previous reports to facilitate interpretation.

Referrals by referral source and nurse type for this quarter (Figure 1 and 2, pg. 4)

Cases by Nurse Type for the 4 Year Period: (9/1/2012 — 8/31/2016) (Figure 3, pg. 5)

TPAPN cases have increased by 150 during this four year period, an increase of 20%. In September 2013, the length of
TPAPN’s SUD track increased from two to three years for RNs, and from three to five years for APRNs resulting in an
overall increase in TPAPN cases. These increased lengths in required program participation were implemented based on
evidence indicating that increased program participation and extended monitoring periods contributed to increased
long term recovery.



Case Outcomes by Referral Source, (9/1/2014 — 8/31/2016) (Figure 4, pg.6)

Closure Reasons by Referral Source (program not completed), (9/1/2014 — 8/31/2016) (Figure 5, pg. 6)
The majority of closures are due to lack of response or enrollment by the nurse following initial contact by TPAPN.

TPAPN Statistical Information, (6/1/2016 —8/31/2016) (Table 3 -7, pg. 7)

This section provides information categorized by program track and nurse type. Inclduing number and type of signed
Participation Agreements; number of nurses employed in nursing; number of nurses that completed; and monitoring
activities including number of drug screens requested, conducted and results of the tests.

OUTREACH ACTIVITIES
e TPAPN exhibited at Texas Association of Nurse Anesthetists (TXANA) Conference (225 attended) 8/4/2016 — 8/7/2016.

ADMINISTRATIVE ACTIVITIES (Attachment A, pg. 8 —9)
e  TPAPN Advisory Committee meeting 6/3/2016.

STATUS REPORT
e TPAPN’s new Program Director began in July.

FISCAL (Attachment B, pg. 10 — 18)

e TPAPN and the BON have fiscal years (FY) that differ by two months. The BON’s FY is September-August, and
TPAPN’s FY is July — June. This two month FY difference complicates reporting, particulary the reporting of BON
income at the end of the BON FY which is the beginning of the TPAPN FY. When TPAPN receives its yearly funding
allocation before the end of the BON FY, which it has this year, the last month(s) of income are lower than
budgeted. This reflects as a defecit in the early months of TPAPN’s FY that get smoothed out over time as TPAPN
receives income from the BON'’s new FY.

REQUESTS OF THE BON
e TPAPN has no requests for the BON at this time.



Number of Referral

Figure 1: Referrals by Nurse Type and Referral Source
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Table 1

Referrals by Nurse Type and Referral Source

Referral Source

Nurse BON BON
Type Self|3rd Party| Non-Ordered | Ordered | BON EEP| TOTAL
IAPRN 0 1 0 0 0 1
RN 9 27 49 27 5 117
LVN 3 5 16 9 1 34
TOTAL| 12 33 65 36 6 152
previous
quarter 17 24 67 22 2 132
change -5 9 -2 14 4 20

Figure 2: Nurses by Referral Source and Nurse Type

Q4 2015-2016
(6/1/2016 - 8/31/2016)

Number of Nurses

B APRN
HRN

W LVN

W TOTAL

BON EEP Self BON Ordered 3rd Party BON Non-Ordered TOTAL
Nurse Type
Table 2
INurses by Referral Source and Nurse Type
Nurse Type
Referral
Source APRN | RN LVN TOTAL
BON EEP 0 5 1 6
Self 0 9 3 12
BON Ord¢ 0 27 9 36
3rd Party 1 27 5 33
BON Non 0 49 16 65
[ total] 1 [117] 34 152
previous
quarter 0 110 22 132
change 1 7 12 20




Figure 3: Cases by Nurse Type

Q1 2012-2013 to Q4 2015-2016
(9/1/2012-8/31/2016)
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Figure 4: Case Outcomes by Referral Source Q1 2014 —2015 to Q4 2015 — 2016, (9/1/2014 - 8/31/2016)
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Figure 5: Case Closure Reasons by Referral Source Q1 2014 — 2015 to Q4 2015 — 2016, (9/1/2014 — 8/31/2016)
Did not enroll or did not complete)
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TPAPN STATISTICAL INFORMATION

Q4 2015-2016

(6/1/2016 - 8/31/2016)

Table 3

PARTICIPATION AGREEMENTS SIGNED

TPAPN Tracks APRN RN LVN TOTAL
Substance Use Disorder (SUD)
SUD Only 0 46 11 57
Dual (SUD & Mental Health) 0 9 1 10
Interim Monitoring (IM) 0 0 0 0
Mental Health Monitoring (MHM) 0 3 1 4
Extended Evaluation Program (EEP) 0 6 0 6
Mental Health Support Program (MHSP) 0 4 1 5
TOTAL 0 68 14 82
Table 4
PARTICIPANTS EMPLOYED IN NURSING
APRN RN LVN TOTAL
11 403 75 489
Table 5
COMPLETIONS BY NURSE TYPE AND TRACK
TPAPN Tracks APRN RN LVN TOTAL
Substance Use Disorder (SUD)
SUD Only 1 0 0 1
Dual (SUD & Mental Health) 0 1 0 1
Interim Monitoring (IM) 0 0 0 0
Mental Health Monitoring (MHM) 0 2 1 3
Extended Evaluation Program (EEP) 0 4 5 9
Mental Health Support Program (MHSP) 1 7 1 9
TOTAL 2 14 7 23
Table 6
DRUG TEST MONITORING ACTIVITIES
TPAPN Tracks Requested Conducted Positive | Negative Abnormal | Dilute | Missed
Substance Use Disorder (SUD)
SUD Only 2361 2297 76 2173 21 27 64
Dual (SUD & Mental Health) 880 868 73 785 3 7 12
Interim Monitoring (IM) 16 16 0 15 0 1 0
Mental Health Monitoring (MHM) 36 32 13 16 0 3 4
Extended Evaluation Program (EEP) 136 130 3 126 1 0 6
Mental Health Support Program (MHSP) 7 0 7 0 0 1
TOTAL 3437 3350 165 3122 25 38 87




VI.
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VIIL.

Attachment A
Texas Peer Assistance Program for Nurses
TPAPN Advisory Committee
June 3, 2016 — MEETING MINUTES
Page |1

Call to Order 10:05 a.m.

A regular Advisory Committee meeting was held at TNA Offices Dietrich Training Conference Room,
Austin, Texas on March 4, 2016. The meeting convened at 10:05am, presided by Chair Kathie
Rickman, Recovering Nurse

Roll Call

Advisory Committee MEMBERS PRESENT: Denise Benbow, BON; T’Anya Carter, TXANA representative;
Ed Hackett, (proxy for Stephanie Espinosa), LTC; Sally Gillam, TONE (Co. Chair); Leonard Keesee,
Advocate Committee; Frances Lopez, (proxy for Cheryl Williams), Human Resources; Kathie Rickman,
Committee Chair, Recovering Nurse; Karen Sibley, (proxy for Melanie Wiseman), Treatment Provider;
Pam Whitely, Mental Health; Tammy Wolff, LVNAT;

Advisory Committee MEMBERS ABSENT: Brent LoCaste-Wilken, EAP

STAFF PRESENT: Leanne Bunch, Clinical Supervisor; Katy Davila, POC

Discussion Item: Today’s agenda (for acceptance)
Comments: All members approved agenda

Action Item: 3/4/2016 Advisory Committee Minutes
MOTION #1: Moved, Motion to approve 3/4/2016 Advisory Committee minutes
Moved by: Leonard Keesee, 2" by: Sally Gillam All APPROVED

Information Item: Old Business — LB
A: Committee Vacancies: TNA/TNF; TNSA Student representative — LB

Information Item: Old Business — LB

B: Project updates: (informational) — LB

1. Employer Guide — legal & HR review

2. Advocate, employer and participant survey questions posted on Survey Monkey— Completed
Denise suggests communicating to Advocates the need for completing Advocate surveys. Case
Managers can send a reminder to participants and employers one month before completion to
request they complete the participant survey before completing the program.

3. Texas Nursing Magazine, spring 2016 — Two TPAPN articles

Information Item: New Business — LB
A. Operations update, actively recruiting new TPAPN Program Director (informational) — LB
TPAPN hired Jonathan Wolfarth as new Program Director.

Information Item: New Business — LB
B. Financial updated YTD as of 4/30/16 Balance & income Statement, Attachment B (informational)
-LB

Approved on:



Xl.

Xil.

Xill.

XIV.

Attachment A
Texas Peer Assistance Program for Nurses
TPAPN Advisory Committee
June 3, 2016 — MEETING MINUTES
Page |2

Discussion Item: New Business:
C. SWOT evaluation — (discussion) — LB
Comments: Advisory Committee developed SWOT analysis, see slide.

Discussion Item: New Business — LB
D. Strategic goals for 2016/2017 (discussion) — LB
Comments: Advisory Committee developed strategic goals for 2016/2017, see SWOT Analysis & Goals

document and SWOT Analysis slide.

Information Item: New Business — LB
E. TPAPN letter to Employers & HR, Attachment C, (discussion) — LB
Comments: Suggestion to Sally Gillam to request TONE send letter to Executive Directors or posting

the letter on TONE website. T’Anya Carter will request letter to be posted on TXANA website.

Information Item: Announcements — LB

A. Nursing Education Activities:

1. 8/4 — 8/7: LB to exhibit at TXANA State Conference

2.11/4: TPAPN Fall WS & Advocate Training @ Texas Nurses Association Headquarters

Information Item: Next Committee meetings:
9/9/2016; 12/2/2016; 3/3/2017; 6/2/2017; 9/1/2017 & 12/1/2017
Next Advisory Committee meeting will be on 9/9/2016, NOT 9/2/2016.

Adjourned 1:25 p.m.

Minutes respectfully submitted by:
Katy Davila, TPAPN Program Operations Coordinator

March 4, 2016

Approved on:



Assets

Attachment B

TNF - TPAPN

Balance Sheet
June 30, 2016

Cash & Cash Equivalents

11100
11400

Investments

WELLS FARGO-OPERATING 3856 $ 337,281.60
OPPENHEIMER-M M FUNDS-2565 349,247 61
Total Cash & Cash Equivalents 686,529.21
Total Investments 0.00

Accounts Receivables

12700
13100
13200

Prepaids
14000

Property and Equipment

15000
15100

A/R-BOARD OF NURSING 74,382.00
AR -TNA 665.72
A/R OTHERS 7,749.00
Total Accounts Receivable 82,796.72
PREPAIDS 1,447.22
Total Prepaids 1,447.22
Total Current Assets 770,773.15
FURNITURE & EQUIPMENT 17,375.86
ACCUMULATED DEPRECIATION (16,430.45)
Total Property and Equipment 945.41
Total Assets $ 771,718.56

Liabilities and Net Assets

Current Liabilities

20800
20800
21500
21600

Net Assets
29400
30500

A/P-TNA $ 188.69
A/P-MONTH END 812.48
ACCRUED EXPENSES 60,635.36
VOIDED CHECKS 500.00
Total Current Liabilities 62,136.53
BOD DESIGNATED:LEGAL/INS 100,000.00
UNDESIGNATED 559,710.60
Net Income of <Loss> to Date 49,871.43
Total Net Assets 709,582.03

Total Liabilities & Net Assets $ 771,718.56

Unaudited

10



TNF - TPAPN

Income Statement
For the Twelve Months Ending June 30, 2016

Income

40200 BOARD OF NURSING
40600 INTEREST

41000 SPONSORS/DONATIONS
41200 RN - BD ORDER

41300 PARTICIPENT LAB FEES
41400 RN -MI

41500 LVN-BD ORDER

41700 LVN-MI

42000 INTERIM MONITORING
42500 WORKSHOPS - INCOME
42600 SON/PEER ASSIST FOR PA
42800 TREATMENT PROV W/S
42900 EXHIBITS

Total Regular Program
45000

45200
45300

EEP - LAB FEES
MISCELLANEOUS INCOME
MHSP - LAB FEES

Total EEP

Total Income

Expenses

Staffing/Consultants Expenses
50500 COMPENSATION

50600 ACCRUED VACATION
50700 OTHER COMPENSATION
50800 HLTH/LIFE INSURANCE
50900 W C INSURANCE

51000 DENTAL/VISION INS
51500 PAYROLL TAXES

51700 401K

51800 401K-FORFEITURE

51900 TEMPS/AGENCIES/OTHER
52000 STAFF DEVELOPMENT
52500 STAFF TRAV/EXP

54500 LEGAL EXPENSES/CONSUL
56200 REIMB FOR STAFF TIME

Total Staffing/Consultants

Administrative Expenses
56000 OFFICE SPACE
56400 FINANCIAL AUDIT
56600
56700
56800
56900
57000
57100
57200
57300
57400

COMPUTER CONFIDENTIAL
TELEPHONE

EQUIP- LEASE

POSTAGE
SHIPPING/DELIVERY/
DUPLICATING

BANK CHARGES

SUPPLIES

BON PERFORMANCE AUDIT

Attachment B

Current Current Year Year Year
Month Month to Date to Date to Date
Actual Budget Actual Budget Variance

74,382.00 72,796.50 $ 84229200 $ 873,558.00 (31,266.00)
2.96 413 34.98 50.00 (15.02)

0.00 750.00 7,400.00 9,000.00 (1,600.00)
4,850.00 4,000.00 45,050.00 48,000.00 (2,950.00)
7,357.00 10,333.37 84,327.00 124,000.00 (39,673.00)
0.00 0.00 455.00 0.00 455.00

0.00 833.37 8,550.00 10,000.00 (1,450.00)

0.00 0.00 65.00 0.00 65.00

0.00 83.37 0.00 1,000.00 (1,000.00)

0.00 125.00 200.00 1,5600.00 (1,300.00)

0.00 375.00 0.00 4,500.00 (4,500.00)

0.00 166.63 0.00 2,000.00 (2,000.00)

0.00 166.63 0.00 2,000.00 (2,000.00)
86,591.96 89,634.00 988,373.98 1,075,608.00 (87,234.02)

378.00 375.00 4,319.00 4,500.00 (181.00)

493.55 41.63 493.55 500.00 (6.45)
14.00 0.00 182.00 0.00 182.00

885.55 416.63 4,994 55 5,000.00 (5.45)

87,477.51 90,050.63 993,368.53 1,080,608.00 (87,239.47)
50,456.87 57,050.00 642,177.12 684,600.00 (42,422.88)
(6,074.54) 0.00 (6,074.54) 0.00 (6,074.54)
0.00 0.00 1,386.48 0.00 1,386.48
4,618.28 5,050.00 54,413.36 60,600.00 (6,186.64)
0.00 250.00 2,632.93 3,000.00 (367.07)
179.60 312.50 2,027.01 3,750.00 (1,722.99)
3,720.85 4,666.63 51,610.25 56,000.00 (4,389.75)
1,914.72 3,500.00 26,563.32 42,000.00 (15,436.68)
(1,914.72) 0.00 (9,648.66) 0.00 (9,648.66)
0.00 0.00 710.17 0.00 71017
316.00 333.37 4,264.73 4,000.00 264.73
0.00 208.37 2,316.85 2,500.00 (183.15)
220.00 416.63 717.50 5,000.00 (4,282.50)
4,166.63 4,166.63 50,000.00 50,000.00 0.00
57,603.69 75,954.13 823,096.52 911,450.00 (88,353.48)
3,940.21 4,116.63 49.176.39 49,400.00 (223.61)
0.00 291.63 3,000.00 3,500.00 (500.00)

0.00 41.63 0.00 500.00 (500.00)

0.00 291.63 0.00 3,500.00 (3,500.00)
1,116.75 625.00 13,924 .82 7.500.00 6,424.82
257.71 250.00 2,547.69 3,000.00 (452.31)
25243 500.00 3,245.82 6,000.00 (2,754.18)
0.00 8.37 117.65 100.00 17.65

134.45 333.37 3,079.48 4,000.00 (920.52)
23.86 17.37 285.50 208.00 77.50
81.13 208.37 1,780.68 2,500.00 (719.32)

Unaudited

11



57500
57600
57700
57800
57900
58100
58600
59600

EQUIP/SW/FURNITURE
DEPRECIATION
INFORMATION TECHNLOGY
EQUIP MAINTENANCE
DOCUMENT MANAGEMENT
INSUR/LEGAL DEFENSE
RESOURCE LIBRARY
COMMITTEES & BOARDS

Total Administrative

Participants/Advocants

60200
60400
60600
61000
62400

INFORMAL ADVOCATE TRA
ADVOCATES - EXPENSES
FALL W/S- ADVOCATES
SPRING W/S

PROGRAM MATERIALS

Total Participants/Advocates

Education

63600
63800
63900
64900
65500
66000
68500
68800

TREATMENT PROV W/S
WORKSHOPS-EXPENSES
SON/FACULTY LIAISONS
EDUCATIONAL MATERIALS
ATTORNEY WORKSHOP
SUPPORT GROUP FACILITA
FACILITATOR STIPEND
EXHIBIT FEES

Total Education

Total Expenses

Net Income or Loss

TNF - TPAPN

Income Statement

For the Twelve Months Ending June 30, 2016

Attachment B

49,871.43

Current Current Year Year Year
Month Month to Date to Date to Date
Actual Budget Actual Budget Variance

150.24 166.63 1,968.47 2,000.00 (31.53)

44218 458.37 5,306.24 5,500.00 (193.76)

231.66 166.63 1,798.08 2,000.00 (201.92)

0.00 16.63 0.00 200.00 (200.00)
65.00 4587 775.00 550.00 225.00
482.42 583.37 5,949.78 7,000.00 (1,050.22)
0.00 41.63 258.33 500.00 (241.67)
465.24 500.00 4,510.67 6,000.00 (1,489.33)
7,643.28 8,663.13 97,724.60 103,958.00 (6,233.40)
0.00 166.63 0.00 2,000.00 (2,000.00)
0.00 208.37 0.00 2,500.00 (2,500.00)
0.00 1,041.63 9,456.01 12,500.00 (3,043.99)
0.00 1,041.63 9,853.33 12,500.00 (2,646.67)
0.00 500.00 3,288.33 6,000.00 (2,711.67)
0.00 2,958.26 22,597.67 35,500.00 (12,902.33)
0.00 208.37 0.00 2,500.00 (2,500.00)
0.00 125.00 0.00 1,500.00 (1,500.00)
0.00 458.37 0.00 5,500.00 (5,500.00)
0.00 375.00 0.00 4,500.00 (4,500.00)
0.00 58.37 0.00 700.00 (700.00)
0.00 83.37 78.31 1,000.00 (921.69)
0.00 916.63 0.00 11,000.00 (11,000.00)
0.00 250.00 0.00 3,000.00 (3,000.00)
0.00 2,475.11 78.31 29,700.00 (29,621.69)
65,246.97 90,050.63 943,497.10 1,080,608.00 (137,110.90)
$ 2223054 % 000 $ 4987143 § 0.00

Unaudited

12



Attachment B

Balance Sheet
July 31, 2016
Assets
Cash & Cash Equivalents
11100 WELLS FARGO-OPERATING 3856 $ 32471460
11400 OPPENHEIMER-M M FUNDS-2565 349,250.66
Total Cash & Cash Equivalents 673,965.26
Investments
Total Investments 0.00
Accounts Receivables
12700 A/R-BOARD OF NURSING 71,794.00
13100 A/R -TNA 493.55
13200 A/R OTHERS 7,728.00
Total Accounts Receivable 80,015.55
Prepaids
14000 PREPAIDS 964.80
Total Prepaids 964.80
Total Current Assets 754,945 .61
Property and Equipment
15000 FURNITURE & EQUIPMENT 17,375.86
15100 ACCUMULATED DEPRECIATION (16,502.12)
Total Property and Equipment 873.74
Total Assets $ 755819.35

Liabilities and Net Assets

Current Liabilities

20800 A/P-TNA $ 216.35
20900 A/P-MONTH END 480.35
21500 ACCRUED EXPENSES 39,885.16
21600 VOIDED CHECKS 500.00
Total Current Liabilities 41,081.86
Net Assets
29400 BOD DESIGNATED:LEGAL/INS 100,000.00
30500 UNDESIGNATED 609,582.03
Net Income of <Loss> to Date 5,155.46
Total Net Assets 714,737.49
Total Liabilities & Net Assets $ 755819.35
Unaudited

13



Income

40200 BOARD OF NURSING
40600 [INTEREST

41000 SPONSORS/DONATIONS
41200 RN - BD ORDER

41300 PARTICIPENT LAB FEES
41500 LVN - BD ORDER

42500 WORKSHOPS - INCOME
42900 EXHIBITS

Total Regular Program
45000

45200
45300

EEP - LAB FEES
MISCELLANEOUS INCOME
MHSP - LAB FEES

Total EEP

Total Income

Expenses

Staffing/Consultants Expenses
50500 COMPENSATION

50700 OTHER COMPENSATION
50800 HLTH/LIFE INSURANCE
50900 W C INSURANCE

51500 PAYROLL TAXES

51700 401K

51800 401K-FORFEITURE
52000 STAFF DEVELOPMENT
52500 STAFF TRAV/EXP

54500 LEGAL EXPENSES/CONSUL
56200 REIMB FOR STAFF TIME

Total Staffing/Consultants

Administrative Expenses

56000 OFFICE SPACE

56400 FINANCIAL AUDIT

56800 TELEPHONE

56900 EQUIP- LEASE

57000 POSTAGE

57100 SHIPPING/DELIVERY/
57200 DUPLICATING

57300 BANK CHARGES

57400 SUPPLIES

57500 EQUIP/SW/FURNITURE
57600 DEPRECIATION

57700 INFORMATION TECHNLOGY
57800 EQUIP MAINTENANCE
57900 DOCUMENT MANAGEMENT
58100 INSUR/LEGAL DEFENSE
58600 RESOURCE LIBRARY
59600 COMMITTEES & BOARDS

Total Administrative

$

TNF - TPAPN

Income Statement
For the One Month Ending July 31, 2016

Current Current Year Year
Month Month to Date to Date
Actual Budget Actual Budget

7179400 $ 7279650 % 71,794.00 §$ 72,796.50
3.05 417 3.05 417

0.00 708.33 0.00 708.33
5,500.00 3,750.00 5,500.00 3,750.00
7,420.00 7,083.33 7,420.00 7,083.33
850.00 750.00 850.00 750.00
0.00 166.67 0.00 166.67

0.00 83.33 0.00 83.33
85,567.05 85,342.33 85,667.05 85,342.33
287.00 416.67 287.00 416.67
0.00 16.67 0.00 16.67
21.00 0.00 21.00 0.00
308.00 433.34 308.00 433.34
85,875.05 85,775.67 85,875.05 85,775.67
54,061.12 57,659.42 54,061.12 57,659.42
0.00 116.67 0.00 116.67
4,797.88 5,833.33 4,797.88 5,833.33
0.00 250.00 0.00 250.00
4,308.36 4,750.00 4,308.36 4,750.00
807.68 3,458.33 807.68 3,458.33
(807.68) 0.00 (807.68) 0.00
0.00 333.33 0.00 333.33
1,765.31 208.33 1,765.31 208.33
375.00 83.33 375.00 83.33
5,583.33 5,5683.33 5,583.33 5,583.33
70,891.00 78,276.07 70,891.00 78,276.07
5,996.15 6,000.00 5,996.15 6,000.00
0.00 250.00 0.00 250.00
1,116.56 1,116.67 1,116.56 1,116.67

256.74 258.33 256.74 258.33

225.45 291.67 225.45 291.67
41.31 12.50 41.31 12.50

190.55 333.33 190.55 333.33
24.99 25.00 24,99 25.00

418.13 208.33 418.13 208.33

123.00 166.67 123.00 166.67
71.67 83.33 71.67 83.33

306.41 375.00 306.41 375.00

0.00 16.67 0.00 16.67
65.00 70.42 65.00 70.42
482 .42 500.00 482.42 500.00
0.00 41.67 0.00 41.67
0.00 416.67 0.00 416.67
9,318.38 10,166.26 9,318.38 10,166.26

Unaudited

Attachment B

Year
to Date
Variance

(1,002.50)
(1.12)
(708.33)
1,750.00
336.67
100.00
(166.67)
(83.33)

224.72
(129.67)

(16.67)
21.00

(125.34)

99.38

(3,598.30)
(116.67)
(1,035.45)
(250.00)
(441.64)
(2,650.65)
(807.68)
(333.33)
1,556.98
291.67
0.00

(7,385.07)

(3.85)
(250.00)
0.11)
(1.59)
(66.22)
28.81
(142.78)
(0.01)
209.80
(43.67)
(11.66)
(68.59)
(16.67)
(5.42)
(17.58)
(41.67)
(416.67)

(847.88)
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Participants/Advocants
62400 PROGRAM MATERIALS

Total Participants/Advocates
Education

63800 WORKSHOPS-EXPENSES
65500 ATTORNEY WORKSHOP

Total Education

Total Expenses

Net Income or Loss

TNF - TPAPN

Income Statement

For the One Month Ending July 31, 2016

Current Current Year Year
Month Month to Date to Date
Actual Budget Actual Budget

510.21 166.67 510.21 166.67

510.21 166.67 510.21 166.67

0.00 83.33 0.00 83.33
0.00 83.33 0.00 83.33
0.00 166.66 0.00 166.66
80,719.59 88,775.66 80,719.59 88,775.66

3 515546 $ (2,999.99) $ _5.155.46 5 (2,999.99)

Unaudited

Attachment B

Year
to Date
Variance

343.54

343.54

(83.33)
€333

(166.686)

(8,056.07)
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TNF - TPAPN

Balance Sheet
August 31, 2016

Assets

Cash & Cash Equivalents

11100 WELLS FARGO-OPERATING 3856

11400 OPPENHEIMER-M M FUNDS-2565
Total Cash & Cash Equivalents

Investments

Total Investments

Accounts Receivables

12700 A/R-BOARD OF NURSING
13200 A/R OTHERS

Total Accounts Receivable

Prepaids
14000 PREPAIDS
Total Prepaids
Total Current Assets
Property and Equipment
15000 FURNITURE & EQUIPMENT
15100 ACCUMULATED DEPRECIATION

Total Property and Equipment

Total Assets

Liabilities and Net Assets
Current Liabilities

20800 A/P-TNA

20900 A/P-MONTH END
21500 ACCRUED EXPENSES
21600 VOIDED CHECKS

Total Current Liabilities

Net Assets
29400 BOD DESIGNATED:LEGAL/INS
30500 UNDESIGNATED

Net Income of <Loss> to Date
Total Net Assets

Total Liabilities & Net Assets

Unaudited

Attachment B

332,082.21
349,253.43
681,335.64
0.00
24,068.00
8,057.00
32,125.00
482.38
482.38
713,943.02
17,375.86
(16,573.79)
802.07
$  714,745.09
75.85
1,197.85
48,140.30
500.00
49,914.00
100,000.00
609,582.03
(44,750.94)
664,831.09

$  714,745.09



Income

40200 BOARD OF NURSING
40600 INTEREST

41000 SPONSORS/DONATIONS
41200 RN - BD ORDER

41300 PARTICIPENT LAB FEES
41500 LVN -BD ORDER

42500 WORKSHOPS - INCOME
42900 EXHIBITS

Total Regular Program
45000

45200
45300

EEP - LAB FEES
MISCELLANEOUS INCOME
MHSP - LAB FEES

Total EEP

Total Income

Expenses

Staffing/Consultants Expenses
50500 COMPENSATION

50700 OTHER COMPENSATION
50800 HLTH/LIFE INSURANCE
50900 W C INSURANCE

51500 PAYROLL TAXES

51700 401K

51800 401K-FORFEITURE
52000 STAFF DEVELOPMENT
52500 STAFF TRAV/EXP

54500 LEGAL EXPENSES/CONSUL
56200 REIMB FOR STAFF TIME

Total Staffing/Consultants

Administrative Expenses

56000 OFFICE SPACE

56400 FINANCIAL AUDIT

56800 TELEPHONE

56900 EQUIP- LEASE

57000 POSTAGE

57100 SHIPPING/DELIVERY/
57200 DUPLICATING

57300 BANK CHARGES

57400 SUPPLIES

57500 EQUIP/SW/FURNITURE
57600 DEPRECIATION

57700 INFORMATION TECHNLOGY
57800 EQUIP MAINTENANCE
57900 DOCUMENT MANAGEMENT
58100 INSUR/LEGAL DEFENSE
58600 RESOURCE LIBRARY
59600 COMMITTEES & BOARDS

Total Administrative

TNF - TPAPN

Income Statement

For the Two Months Ending August 31, 2016

Attachment B

Unaudited

Current Current Year Year Year
Month Month to Date to Date to Date
Actual Budget Actual Budget Variance

24,068.00 $ 72,79650 $ 95,862.00 $ 145,593.00 (49,731.00)
2.77 417 5.82 8.34 (2.52)
0.00 708.33 0.00 1,416.66 (1,416.66)
3,000.00 3,750.00 8,500.00 7,500.00 1,000.00
7,756.00 7,083.33 15,176.00 14,166.66 1,009.34
1,050.00 750.00 1,900.00 1,500.00 400.00
0.00 166.67 0.00 333.34 (333.34)
0.00 83.33 0.00 166.66 (166.66)
35,876.77 85,342.33 121,443.82 170,684.66 (49,240.84)
280.00 416.67 567.00 833.34 (266.34)
0.00 16.67 0.00 33.34 (33.34)
21.00 0.00 42.00 0.00 42.00
301.00 433.34 609.00 866.68 (257.68)
36,177.77 85,775.67 122,052.82 171,551.34 (49,498.52)
59,815.05 57,659.42 113,876.17 115,318.84 (1,442.67)
0.00 116.67 0.00 233.34 (233.34)
4,797.88 5,833.33 9,595.76 11,666.66 (2,070.90)
0.00 250.00 0.00 500.00 (500.00)
4,457.62 4,750.00 8,765.98 9,500.00 (734.02)
998.85 3,458.33 1,806.53 6,916.66 (5,110.13)
(128.22) 0.00 (935.90) 0.00 (935.90)
0.00 333.33 0.00 666.66 (666.66)
898.05 208.33 2,663.36 416.66 2,246.70
300.00 83.33 675.00 166.66 508.34
5,583.33 5,5683.33 11,166.66 11,166.66 0.00
76,722.56 78,276.07 147,613.56 156,552.14 (8,938.58)
5,996.15 6,000.00 11,992.30 12,000.00 (7.70)
0.00 250.00 0.00 500.00 (500.00)
1,117.65 1,116.67 2,234.21 2,233.34 0.87
256.74 258.33 513.48 516.66 (3.18)
214.89 291.67 440.34 583.34 (143.00)
0.00 12.50 41.31 25.00 16.31

317.02 333.33 507.57 666.66 (159.09)
19.68 25.00 44.67 50.00 (5.33)

390.98 208.33 809.11 416.66 392.45

123.00 166.67 246.00 333.34 (87.34)
71.67 83.33 143.34 166.66 (23.32)

306.41 375.00 612.82 750.00 (137.18)

0.00 16.67 0.00 33.34 (33.34)
65.00 70.42 130.00 140.84 (10.84)
482.42 500.00 964.84 1,000.00 (35.16)
0.00 41.67 0.00 83.34 (83.34)
0.00 416.67 0.00 833.34 (833.34)
9,361.61 10,166.26 18,679.99 20,332.52 (1,652.53)
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Participants/Advocants
62400 PROGRAM MATERIALS

Total Participants/Advocates
Education

63800 WORKSHOPS-EXPENSES
65500 ATTORNEY WORKSHOP

Total Education

Total Expenses

Net Income or Loss

$

TNF - TPAPN

Income Statement
For the Two Months Ending August 31, 2016

Attachment B

Current Current Year Year Year
Month Month to Date to Date to Date
Actual Budget Actual Budget Variance

0.00 166.67 510.21 333.34 176.87
0.00 166.67 510.21 333.34 176.87
0.00 83.33 0.00 166.66 (166.66)
0.00 83.33 0.00 166.66 (166.66)
0.00 166.66 0.00 333.32 (333.32)
86,084.17 88,775.66 166,803.76 177,551.32 (10,747.56)
(49,906.40) $ (2,999.99) § (44,750.94) $ (5,999.98) (38,750.96)

Unaudited



Texas Legislative Budget Board’s (LBB) TPAPN Performance Measures

Q4 2015-2016
(6/1/2016-8/31/2016)

LBB MEASURE #1: Number of individuals participating in a peer assistance program.

#1. A. The summation of all individuals who had signed a participation agreement during the reporting period but not previously.

#1. B. The summation of all individuals who are listed as being in an active stage, i.e., have signed a participation agreement or in the process, during the reporting period.

QUARTERLY
Q1 2015-2016 Q2 2015-2016 Q3 2015-2106 Q4 2015-2016 YTD TOTAL
(9/1/2015-11/30/2015) (12/1/2015-2/29/2016) (3/1/2016-5/31/2016) (6/1/2016-8/31/2016)
LVN RN TOTAL LVN RN TOTAL LVN RN TOTAL LVN RN TOTAL LVN RN TOTAL
#1. A Number of
participation agreement 8 49 57 9 74 83 7 59 66 13 58 71 37 240 277
signed during this period.
#1. B Total number of
active cases. 147 603 750 143 607 750 131 623 754 137 665 796 222 901 1123

LBB MEASURE #2: One-year successful participation rate for peer assistance programs.
Of all individuals who have signed-participation agreements with TPAPN in the previous fiscal year (9/1/2014 — 8/31/2015), the percent who have successfully participated in the program for one year with no

relapses.
QUARTERLY
Q1 2015-2016 Q2 2015-2016 Q3 2015-2106 Q4 2015-2016
(9/1/2015-11/30/2015) (12/1/2015-2/29/2016) (3/1/2016-5/31/2016) (6/1/2016-8/31/2016)
% of (9/1/2014-11/30/2015) (12/1/2014-2/29/2016) (3/1/2015-5/30/2016) (6/1/2015-8/31/2016
Numerator successiul
participation YTD TOTAL
for 1 year
Signed (9/1/2014-8/31/2015) (9/1/2014-8/31/2015) (9/1/2014-8/31/2015) (9/1/2014-8/31/2015)
Denominator participation
the previous
year
LVN RN TOTAL LVN RN TOTAL LVN RN TOTAL LVN RN TOTAL LVN RN TOTAL
#2. One-year successful 11/66 57/262 | 68/328 25/66 | 104/262 | 129/328 | 35/66 | 154/262 | 189/328 | 47/66 | 210/262 | 257/328 | 47/66 | 210/262 | 257/328
participation rate. = = = = = = = = = = = = = = =
17% 22% 21% 38% 40% 39% 53% 59% 58% 71% 80% 78% 1% 80% 78%
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Texas Legislative Budget Board’s (LBB) TPAPN Performance Measures

Q4 2015-2016
(6/1/2016-8/31/2016)

LBB MEASURE #3: Recidivism rate (3+ years) for peer assistance program.
For TPAPN participants who completed the program during the board's fiscal year 3-years ago (9/1/12 — 8/31/13), and that have had board disciplinary action against their nursing license for practice
violations related to chemical dependency or mental illness, at any time from the time they completed the program through the quarter being reported on in this report.

QUARTERLY
3years + 3years + 3years + 3years +
Q1 2015-2016 01 & Q2 2015-2016 01,Q2, &0Q320152016 | QL Q2 Q3, & Q4 2015-2016 Naviweeltios
(for the period 9/1/12-11/30/15) (for the period 9/1/12-2/29/16) (for the period 9/1/12-5/31/16) (for the period 9/1/12-8/31/16)
3 years + 1 quarter 3 years + 2 quarters 3 years + 3 quarters 4 years

LVN RN TOTAL LVN RN TOTAL LVN RN TOTAL LVN RN TOTAL LVN RN TOTAL
#3. 3+ year recidivism rate. 3/25 10/124 | 13/149 4/25 10/124 | 14/149 4125 12/124 | 16/149 4125 14/124 | 18/149 4/25 14/124 | 18/149

12% 8% 9% 16% 8% 9% 16% 10% 11% 16% 11% 12% 16% 11% 12 %

LBB MEASURE #4: Percent of non-board peer assistance program referrals reported to the board (self-referrals and 3 party referrals only).
Of all individuals who have been referred to TPAPN in the previous fiscal year, excluding those referred by the board in that fiscal year, the percentage who were reported to the board for failure to
participate or for failure to successfully participate in TPAPN for the current fiscal year.

QUARTERLY
Q1 2015-2016 Q2 2015-2016 Q3 2015-2106 Q4 2015-2016 YTD TOTAL
(9/1/2015-11/30/2015) (9/1/2015-2/29/2016) (9/1/2016-5/31/2016) (9/1/2016-8/31/2016)
LVN RN TOTAL LVN RN TOTAL LVN RN TOTAL LVN RN TOTAL LVN RN TOTAL
#4. Percent of non-board 521 31/135 | 36/156 6/21 49/135 | 55/156 | 12/21 | 77/135 | 89/156 | 13/21 | 93/135 | 106/156 | 13/21 | 93/135 | 106/156
TPAPN referrals reported = = = = = = = = = = = = = = =
back to the board. 24% | 23% | 23% | 29% | 36% | 35% | 57% | 57% | 57% | 62% | 69% | 68% | 62% | 69% | 68%
LBB MEASURE #5: Successful completions.
Of all individuals participating in TPAPN this fiscal year, the numbers who have successfully completed all requirement of the program at any point during the year.
QUARTERLY
Q1 2015-2016 Q2 2015-2016 Q3 2015-2106 Q4 2015-2016 YTD TOTAL
(9/1/2015-11/30/2015) (9/1/2015-2/29/2016) (9/1/2016-5/31/2016) (9/1/2016-8/31/2016)
LVN RNs TOTAL LVN RN TOTAL LVN RN TOTAL LVN RN TOTAL LVN RN TOTAL
#5. Successful
completions, 4 20 24 6 34 40 8 42 50 9 46 55 9 46 55
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