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Administrator's Statement

Administrator's Statement

The Board of Nursing for the State of Texas (Board) is responsible for licensing, regulating and monitoring the status of approximately 340,000 nurses in Texas; 244,000 

are licensed as registered nurses, and 95,000 are licensed as vocational nurses. In addition, the Board approves over 16,000 advanced practice nurses which includes 

nurse anesthetists, nurse midwives, nurse practitioners and clinical nurse specialists. The Board also approves and monitors 108 professional and 99 vocational nursing 

education programs.

The original Nursing Practice Act (NPA), passed in 1909, formally acknowledged professional nursing and marked a milestone in health care for Texans. The first 

Vocational Nursing Act was passed in 1951. These two boards were merged in February 2004, creating the Texas state agency regulating the largest number of health 

care providers. In 2009, the Board of Nursing celebrated its 100th anniversary as the agency regulating nursing in the State of Texas.

Environmental Trends

The nursing shortage and increased state funding for nursing education has continued to result in increased enrollment in nursing education programs and increased 

production of nurses. In the past two years the RN population has grown by approximately 15,000 while the LVN population has grown by 4,600. The growth is good 

news for the citizens of our state but also carries with it an increased demand for services from the Board’s nursing education and practice programs.

Since 2007, interest in opening new nursing education programs has escalated at an unprecedented rate. During this time period, the Board has approved 41 new schools 

of nursing.  At this time there are another 14 proposals to open new programs in the Board’s offices and staff have received another eight letters of intent to file a 

program proposal.  New programs are putting significant strain on existing clinical resources for student learning experiences and faculty resources given the current 

shortage of nursing faculty. This trend appears likely to continue into the next biennium.  There is also an increase in nursing education programs sanctioned by the 

Board, with 15 programs under sanction at this time.  The Board has closed 3 nursing programs since 2010 for persistent low performance and non-compliance with 

Board rules.  Some existing programs need to be surveyed but these have been delayed due to agency workload challenges.  The nursing education staff also needs to 

collaborate with other state regulatory agencies that have some degree of oversight of nursing education programs.  This collaboration provides consistent responses to 

complaints, cooperative sharing of information through on-site visits and reports, and elimination of duplicative efforts.  

The growth in complaints regarding nurses was addressed by the 82nd Legislature through approval for staff positions to investigate and adjudicate violations of the 

NPA.   One consequence of board enforcement activities has been an increase in State Office of Administrative Hearings (SOAH) settings.  Only three quarters into this 

fiscal year the agency has conducted 88 SOAH hearings which is twice the number of hearings conducted in FY 10.  With the growth of the nursing population, there has 

been a significant increase in the number of inquiries about nursing practice including interpretation of rules and nurses seeking the Board’s opinion about issues 

regarding safe nursing practice.  The Board tries to reach the largest number of nurses though outreach efforts such as webinars to disseminate information about the laws 

and rules governing nursing practice.  These efforts are designed to prevent violations by creating knowledgeable, well informed nurses.  The need for consultation to 

other state agencies has increased.  The most significant collaboration this biennium resulted from SB 1857 which required DADS to implement a pilot program on 

LVNs taking call in community settings serving the intellectually disabled population.  This pilot has involved participation on an advisory committee, development of an 

operational protocol, development of a communication protocol with the registered nurse supervisor, extensive training of the providers and nurses working with this 

pilot, and writing a report to the Legislature concerning the status of the pilot.  The Board would also like to implement a number of patient safety initiatives including an 

approval process for nursing refresher courses and extensive orientations for nurses returning to practice after four or more years out of practice.  Monitoring these 

programs and tracking outcomes for quality assurance would assure the public that quality programs are available to assure safe delivery of nursing care.
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The Board contracts with the Texas Peer Assistance Programs (TPAPN) to provide treatment and monitoring of nurses with substance use and certain mental health 

disorders.  The Board audits and monitors the performance of this program.  When national standards for these programs were recently adopted, the Board measured 

policies and practices of the program against the national standards.  The Board requested that the program submit estimated funding needed to bring the program into 

full compliance with national standards.  The most significant standard not met by the program was the length of the program.  The new standards recommend that the 

length be 3-5 years and the current program is 2 years in length.  Longer monitoring is predictive of long term success and sobriety.  

The Center for Nursing Workforce Studies (CNWS) is funded by nurse licensure fees.  In response concerns about the nursing shortage, the Texas Legislature created the 

Texas Center for Nursing Workforce Studies under the governance of the Statewide Health Coordinating Council (SHCC) at the Department of State Health Services 

(DSHS). The CNWS serves as a resource for data and research on the nursing workforce in Texas. This includes collecting and analyzing data on nurses in Texas in 

regard to 1.)  educational and employment trends; 2.) supply and demand trends; 3.)  nursing workforce demographics; and 4.) migration of nurses.  The BON passes 

through funds collected from licensing fees to DSHS.  Due to turnover and lack of adequate resources, the CNWS has not been able to produce some of the required 

reports in a timely manner.  Reports on nursing manpower are essential for the Legislature in making policy decisions.

New Initiatives and Major Policy Changes

A number of new programs have been implemented or continued in the current biennium. For the past four years, the Board has conducted criminal background checks 

on nursing students. This program provides that eligibility for licensure is determined before students enter clinical settings. Employers often require such checks because 

students care for their patients. Knowing that criminal history for nursing students has been reviewed is important to assuring patient safety.  At the present time, 80% of 

our education programs are voluntarily participating in this program. This program informs students of their eligibility for licensure and can inform their decision to 

proceed with nursing education.  It also avoids delays in licensure for individuals who are eligible but must have their background explored before being allowed to take 

the nurse licensure examination.

During this biennium, the Board continued a non-disciplinary corrective action program for minor, non-practice related violations of the NPA and implemented a 

Deferred Disciplinary Action program designed to dismiss certain complaints after probationary requirements are met.  The deferred discipline pilot advisory committee 

has reviewed outcomes of this program and will be recommending modifications, which may require legislation.

The Board has made many internal procedural and technological changes to address the growing demand for services and create efficiencies. 

Applications:  All of the Board’s applications have been made are available online to expedite data entry and save staff time to input data and reduce human error. Staff 

conducted a “Tour of Texas”, visiting 20 sites throughout the state to inform employers and nursing programs of the student criminal background check program, 

application changes, and other licensing issues. 

Use of Smart Phones:  The Board’s online renewal application was converted to provide nurses with the option of renewing their license by phone. In FY 2012, we will 

review options to provide license verifications in a user friendly format for web browsers used on smart phones.

Social Sites: Social sites, Facebook, Linked In and Twitter are becoming increasingly popular for businesses to disseminate information.  The Board plans on reviewing 

the option of setting up an information-only site to advertise workshops, webinars and possibly notify constituents of rule and policy changes.
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Webinars: The Board has offered several webinars and will continue to develop and present one hour informational sessions on Nursing Jurisprudence, Nursing Laws 

and Regulations and Nursing Peer Review.  Some have been recorded and may be viewed “On Demand”.  These have been very positively received.

Affidavit of Graduation (AOG) Online:   The AOG Online application will roll out in September 1, 2012 whereby Texas schools of nursing will complete their portion of 

the licensure application online.

eNotification: Pushing notification of licensure status and discipline changes to subscribers is in internal testing. User testing will be performed later this year and 

available for the public in FY 2012.

Nursys Data Integrity Project: The agency has worked collaboratively with the National Council of State Boards of Nursing to supply missing or incorrect data in our 

database which is shared with NCSBN’s national licensure database (Nursys).  This project is near completion and staff have begun to add disciplinary orders to the 

Nursys database which will decrease agency workload currently involved with supplying orders to other states.

The Board realizes that it is difficult to seek additional resources when a budget shortfall is forecast for the State in the coming biennium. However, the agency raises 

sufficient revenue through fees to cover the additional resources it is seeking and is eager to respond to the demand and meet its mission to protect the citizens of our 

State. The agency has limited resources to meet its mission and therefore, submits a budget request designed to support the agency in its nursing education and nursing 

practice departments, and provide sufficient funding of its peer assistance program and the Center for Nursing Workforce Studies to meet its mission to protect the 

public.

The agency anticipates raising $4,750,000 in revenue in excess of appropriations, including state indirect costs, and can easily accommodate the budget request with 

existing revenue.

Exceptional Items

There are four exceptional items which the Board is requesting. The President of the Board will address the exceptional item related to Executive Director Salary and the 

Board’s support for Self-Directed Semi-Independent status for the Board of Nursing.  The remaining three items are:  1.)  to obtain two additional staff to manage the 

growth in nursing education programs and the demand for nursing practice information from nurses, employers, state agencies and the public;  2.)  ensure adequate 

funding for the Peer Assistance Program to be in full compliance with national monitoring standards; and 3.)  provide adequate funding for the Center for Nursing 

Workforce Studies to support timely and comprehensive reports on the nursing workforce in Texas. 

Katherine Thomas, MN, RN, FAAN

Executive Director

President’s Statement

The staff and members of the Texas Board of Nursing are committed to protecting and promoting the welfare of the people of Texas by ensuring that each person holding 
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a license as a nurse in the State of Texas is competent to practice safely.  Agency staff and members strive to fulfill the Board's mission by providing exceptional service 

to the people of Texas in the most fiscally responsible manner possible.  The Board respectfully submits exceptional items for your consideration as a means to continue 

excellent service in public protection.  The Board carefully considered the requested items at the July, 2012 board meeting.  The Board unanimously supports the request 

for exceptional items as outlined by the Executive Director, Ms. Katherine Thomas.

The Board members recognize the importance of recruiting and retaining qualified staff in order to create a high-performing agency.  The Board wishes to highlight our 

decision to give highest priority to request that the Executive Director salary be elevated from Group 3 to Group 4 in the General Appropriations Act, Schedule of 

Exempt Positions.  Outstanding leadership is critical to the successful operation of the Texas Board of Nursing.  At this time, the Board has no mechanism to reward 

excellent job performance of the Executive Director. 

The rationale for a salary increase for the executive director is twofold:  1) It is important to reward the current Executive Director for excellent performance validated by 

statewide and national recognition of the Board as well as her individual professional achievements for excellence in nursing regulation.  The current salary is not 

competitive with like-sized regulatory agencies and with the low end of salaries of chief nursing executives in the central Texas area; and 2) The individual in this 

position is required to be a registered nurse with a master’s degree in nursing with specialized knowledge in nursing education and practice along with general knowledge 

of information technology, human resources and finance.  The current executive director is eligible to retire.  Should the current director leave, what gravely concerns the 

Board is the reality of having to compete with the private sector in order to attract a qualified pool of applicants.  The salary range for this group in the central Texas area 

is from $114,878 to $127,546 annually. 

The July 2010 State Auditor’s Office study of exempt positions indicates the salary for the board executive director was 24.6% below market.  An increase in fiscal year 

2011 was not approved.  

The Board is limited in establishing a viable succession plan under the current salary group.  Without a qualified leader, the Board fears the mission of public protection 

would suffer.  Given the acute nature of the situation, we respectfully request that the salary of the Executive Director be moved to Group 4 and be set at a rate not to 

exceed $127,500 to be able to retain the current executive director and to gain the ability to recruit a comparable candidate if needed.

The Texas Board of Nursing would also like to express support for a move to Self-Directed, Semi-Independent Agency status.  Members believe this model would 

increase the ability of the agency to meet constituent demands and strengthen public protection.  The dynamics of nursing practice create new demands and pressures on 

the Board’s resources that require flexibility to meet its responsibilities efficiently and effectively.  For example, following the 82nd Legislative Session, the board had to 

wait up to six months to expend approved legislative funds until certification from the State Comptroller to hire the 11 additional staff needed to investigate cases and 

process licensure applications in a timely manner.

There are a number of advantages to Self-Directed, Semi-Independent status including: Board direction over agency funds and programs, flexibility in staff 

compensation, a Board-approved budget with a higher level of scrutiny, higher accountability to the public, a decrease in the number of reports to oversight agencies and 

a Board-driven strategic plan.  This model has been granted to nine state agencies up to this point in time. The Board recognizes and welcomes that this authority would 

be balanced by accountability through reporting, audits and Sunset review.

The Board believes that these requests reflect fiscal discipline and are necessary for providing the essential services to ensure safe, competent nursing practice and public 

protection.
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Kristin K. Benton MSN, RN

President, Texas Board of Nursing

Members of the Board include (Board Member, Hometown, and Dates of Term):

President

Kristin K. Benton, MSN, RN

Representing LVN Education – Austin

Appointment Expires:  January 31, 2013

Vice-President

Richard Gibbs, LVN

Representing LVN Practice - Mesquite

Appointment Expires:  January 31, 2013

Deborah Hughes Bell, CLU, ChFC

Consumer Member - Abilene

Appointment Expires:  January 31, 2017

Patricia “Patti” Clapp, BA

Consumer Member – Dallas

Appointment Expires:  January 31, 2013

Tamara Cowen, MSN, RN

Representing RN Practice – Harlingen

Appointment Expires:  January 31, 2015

Sheri Crosby, JD SPHR

Consumer Member – Mesquite

Appointment Expires:  January 31, 2015

Marilyn Davis, MPA, BSN, RN

Representing RN Practice – Sugarland

Appointment Expires:  January 31, 2013

Kathy Leader-Horn, LVN
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Representing LVN Practice - Granbury

Appointment Expires:  January 31, 2015

Mary LeBeck MSN, RN

Representing ADN Programs – Weatherford

Appointment Expires:  January 31, 2017

Josefina Lujan, PhD, RN

Representing BSN Programs – El Paso

Appointment Expires:  January 31, 2015

Beverley Jean Nutall, LVN

Representing LVN Practice – Bryan

Appointment Expires:  January 31, 2017

Kathy Shipp, MSN, RN, FNP

Representing APN Practice – Lubbock

Appointment Expires:  January 31, 2017
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8/24/2012 10:32:44AM

507  Texas Board of Nursing

2.A. Summary of Base Request by Strategy

1 Accredit, Examine, and License Nurse Education and Practice

1 Ensure Minimum Licensure Standards for Applicants

 2,971,267 2,971,268 3,354,792 3,364,026 3,340,0461  LICENSING   

 563,712 563,712 563,712 563,712 456,5882  TEXAS.GOV   

2 Ensure Nursing Programs Are in Compliance with the Rules

 485,321 485,320 484,650 485,991 473,7481  ACCREDITATION   

$4,270,382TOTAL,  GOAL  1 $4,413,729 $4,403,154 $4,020,300 $4,020,300

2 Protect Public and Enforce Nursing Practice Act

1 Investigate and Resolve Complaints about Violations of the Act

 2,977,521 2,977,521 5,318,176 4,320,524 3,712,6691  ADJUDICATE VIOLATIONS   

 665,000 665,000 665,000 665,000 700,0002  PEER ASSISTANCE   

$4,412,669TOTAL,  GOAL  2 $4,985,524 $5,983,176 $3,642,521 $3,642,521

3 Indirect Administration

2.A.     Page 1 of 3
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2.A. Summary of Base Request by Strategy

1 Indirect Administration

 522,557 522,557 522,557 522,557 535,0601  INDIRECT ADMIN - LICENSING   

 338,775 338,775 338,775 338,775 332,6052  INDIRECT ADMIN - ENFORCEMENT   

$867,665TOTAL,  GOAL  3 $861,332 $861,332 $861,332 $861,332

$9,550,716TOTAL,  AGENCY STRATEGY REQUEST $10,260,585 $11,247,662 $8,524,153 $8,524,153

GRAND TOTAL,  AGENCY REQUEST

TOTAL, AGENCY RIDER APPROPRIATIONS REQUEST* $0 $0 

$8,524,153$8,524,153$9,550,716 $10,260,585 $11,247,662

METHOD OF FINANCING:

General Revenue Funds:

1  General Revenue Fund  8,353,416  9,342,550  7,356,155  7,356,155  7,484,621 

$8,353,416 $9,342,550 $7,356,155 $7,356,155 $7,484,621 SUBTOTAL

Other Funds:

666  Appropriated Receipts  1,907,169  1,905,112  1,167,998  1,167,998  2,066,095 

$1,907,169 $1,905,112 $1,167,998 $1,167,998 $2,066,095 SUBTOTAL

TOTAL,  METHOD OF FINANCING $9,550,716 $10,260,585 $11,247,662 $8,524,153 $8,524,153 

2.A.     Page 2 of 3
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83rd Regular Session, Agency Submission, Version 1 

2.B. Summary of Base Request by Method of Finance 8/24/2012 10:32:44AM

GENERAL REVENUE

1 General Revenue Fund

REGULAR APPROPRIATIONS

Regular Appropriations from MOF Table (2010-11 GAA)

$7,505,533 $0 $0 $0 $0 

Regular Appropriations from MOF Table (2012-13 GAA)

$0 $8,131,032 $8,124,066 $7,356,155 $7,356,155 

RIDER APPROPRIATION

Art VIII-83, Sec. 6, Criminal History Records (2010-11 GAA)

$526,443 $0 $0 $0 $0 

Art VIII-81, Sec 4, Texas Online Authority Appropriation (2010-11 GAA)

$131,588 $0 $0 $0 $0 

HB 3961, Art IX, Sec 17.74 (2010-11 GAA)

$300,000 $0 $0 $0 $0 

Art VIII-70, Sec 4, TexasOnline Authority Appropriation (2012-13 GAA)

$0 $199,337 $199,337 $0 $0 

2.B.     Page 1 of 6
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2.B. Summary of Base Request by Method of Finance 8/24/2012 10:32:44AM

GENERAL REVENUE

Art VIII-71, Sec. 6, Criminal History Records (2012-13 GAA)

$0 $563,603 $563,603 $0 $0 

Art IX, Sec 18.15, DIR Rebate  (2012-13 GAA)

$0 $19,443 $0 $0 $0 

Comments: FY 2011 DIR refund received in FY 2012

Rider Appropriations, Art VIII-37, Rider 3 Contingent Revenue

$0 $0 $504,289 $0 $0 

Comments: Agency received CPA certification late in FY 12 and was not able 

to spend all of the funds.  Requested UB for balance into FY 13.

SUPPLEMENTAL, SPECIAL OR EMERGENCY APPROPRIATIONS

HB 4, 82nd Leg, Regular Session, Sec 1(a) General Revenue Reductions.

$(269,638) $0 $0 $0 $0 

LAPSED APPROPRIATIONS

Regular Appropriations from MOF Table (2010-11 GAA)

$(409,305) $0 $0 $0 $0 

2.B.     Page 2 of 6
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GENERAL REVENUE

HB 3961, Art IX, Sec 17.74 (2010-11 GAA)

$(300,000) $0 $0 $0 $0 

Contingent Appropriation for HB 915 - Rider #4 (2012-13 GAA)

$0 $(55,710) $(48,745) $0 $0 

Rider Appropriations, Art VIII-37, Rider 3 Contingent Revenue

$0 $(504,289) $0 $0 $0 

Comments: Agency received CPA certification late in FY 12 and was not able 

to spend all of the funds.  Requested UB for balance into FY 13

General Revenue FundTOTAL, 

$7,356,155 $7,356,155 $9,342,550 $8,353,416 $7,484,621 

$7,484,621 

TOTAL, ALL GENERAL REVENUE

$8,353,416 $9,342,550 $7,356,155 $7,356,155 

OTHER FUNDS

666 Appropriated Receipts

REGULAR APPROPRIATIONS

Regular Appropriations from MOF Table (2010-11 GAA)

$823,100 $0 $0 $0 $0 

2.B.     Page 3 of 6
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OTHER FUNDS

Regular Appropriations from MOF Table (2012-13 GAA)

$0 $1,167,998 $1,167,998 $1,167,998 $1,167,998 

RIDER APPROPRIATION

Art IX, Sec 8.08, Seminars and Conferences (2010-11 GAA)

$216,893 $0 $0 $0 $0 

Art IX, Sec 12.02, Publications or Sales of Records (2010-11 GAA)

$1,001,807 $0 $0 $0 $0 

Art IX, Sec 8.08, Seminars and Conferences (2012-13 GAA)

$0 $164,176 $164,176 $0 $0 

Art IX, Sec 12.02, Publications or Sales of Records (2012-13 GAA)

$0 $572,938 $572,938 $0 $0 

UNEXPENDED BALANCES AUTHORITY

Art IX, Sec 8.08, Seminars and Conferences (2010-11 GAA)

$26,352 $0 $0 $0 $0 

2.B.     Page 4 of 6
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OTHER FUNDS

Art IX, Sec 8.08, Seminars and Conferences (2010-11 GAA)

$(2,057) $0 $0 $0 $0 

Art IX, Sec 8.08, Seminars and Conferences (2012-13 GAA)

$0 $2,057 $0 $0 $0 

Appropriated ReceiptsTOTAL, 

$1,167,998 $1,167,998 $1,905,112 $1,907,169 $2,066,095 

$2,066,095 

TOTAL, ALL OTHER FUNDS

$1,907,169 $1,905,112 $1,167,998 $1,167,998 

$9,550,716 GRAND TOTAL $10,260,585 $11,247,662 $8,524,153 $8,524,153 

2.B.     Page 5 of 6
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83rd Regular Session, Agency Submission, Version 1 

2.B. Summary of Base Request by Method of Finance 8/24/2012 10:32:44AM

FULL-TIME-EQUIVALENT POSITIONS

REGULAR APPROPRIATIONS

Regular Appropriations from MOF Table 

(2010-11 GAA)

 96.7  0.0  0.0  0.0  0.0 

Regular Appropriations from MOF Table 

(2012-13 GAA)

 0.0  108.7  107.7  107.7  108.7 

LAPSED APPROPRIATIONS

Contingent Appropriation for HB 

915-Rider #4 (2012-13 GAA)

 0.0 (1.0)  0.0  0.0 (1.0)

UNAUTHORIZED NUMBER OVER (BELOW) CAP

FTEs Below Authorization (4.0)  0.0  0.0  0.0  0.0 

 92.7  107.7  107.7  107.7  107.7 TOTAL, ADJUSTED FTES

 0.0  0.0  0.0  0.0  0.0 
NUMBER OF 100% FEDERALLY 

FUNDED FTEs

2.B.     Page 6 of 6
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Automated Budget and Evaluation System of Texas (ABEST)

OBJECT OF EXPENSE Exp 2011 Est 2012 Bud 2013 BL 2014 BL 2015

83rd Regular Session, Agency Submission, Version 1  

2.C. Summary of Base Request by Object of Expense 8/24/2012 10:32:44AM

507  Texas Board of Nursing

$4,620,760 $4,906,700 $5,327,804 $5,194,627 $5,194,627 1001  SALARIES AND WAGES

$246,171 $145,033 $132,410 $105,320 $105,320 1002  OTHER PERSONNEL COSTS

$61,508 $176,413 $291,700 $272,700 $272,700 2001  PROFESSIONAL FEES AND SERVICES

$92,862 $112,110 $110,500 $108,500 $108,500 2003  CONSUMABLE SUPPLIES

$25,615 $13,134 $14,500 $14,500 $14,500 2004  UTILITIES

$80,315 $89,465 $98,700 $98,700 $98,700 2005  TRAVEL

$4,084 $18,785 $19,400 $19,400 $19,400 2006  RENT - BUILDING

$23,480 $28,111 $30,000 $30,000 $30,000 2007  RENT - MACHINE AND OTHER

$4,365,921 $4,770,834 $5,222,648 $2,680,406 $2,680,406 2009  OTHER OPERATING EXPENSE

$30,000 $0 $0 $0 $0 5000  CAPITAL EXPENDITURES

OOE  Total (Excluding Riders) $9,550,716 $10,260,585 $11,247,662 $8,524,153 $8,524,153 

OOE Total (Riders)

Grand Total $9,550,716 $10,260,585 $11,247,662 $8,524,153 $8,524,153 

2.C      Page 1 of 1
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Automated Budget and Evaluation system of Texas (ABEST)

507  Texas Board of Nursing

Goal/ Objective / Outcome

83rd Regular Session, Agency Submission, Version 1

Exp 2011 Est 2012 Bud 2013 BL 2014 BL 2015

2.D. Summary of Base Request Objective Outcomes 8/24/2012 10:32:44AM

 1 Accredit, Examine, and License Nurse Education and Practice

 1 Ensure Minimum Licensure Standards for Applicants

 1 Percentage of Licensees with No Recent Violations (RN)KEY

 98.82  98.50  98.00  98.00  98.00% % % % %

 2 Percent of Licensees Who Renew Online (RN)KEY

 92.39  92.00  91.00  91.00  91.00% % % % %

 3 Percent of New Individual Licenses Issued Online (RN)KEY

 76.52  77.50  70.00  75.00  75.00% % % % %

 4 Percent of Licensees with No Recent Violations (LVN)KEY

 98.11  97.80  97.00  98.00  98.00% % % % %

 5 Percent of Licensees Who Renew Online (LVN)KEY

 89.91  86.50  87.00  87.00  87.00% % % % %

 6 Percent of New Individual Licenses Issued Online (LVN)KEY

 62.89  60.00  55.00  60.00  60.00% % % % %

 2 Ensure Nursing Programs Are in Compliance with the Rules

 1 Percent of Professional Nursing Programs in Compliance

 94.39  94.00  95.00  95.00  95.00% % % % %

 2 Percent of LVN Programs in Compliance

 93.88  93.00  95.00  95.00  95.00% % % % %

2.D.     Page 1 of 2 17



Automated Budget and Evaluation system of Texas (ABEST)

507  Texas Board of Nursing

Goal/ Objective / Outcome

83rd Regular Session, Agency Submission, Version 1

Exp 2011 Est 2012 Bud 2013 BL 2014 BL 2015

2.D. Summary of Base Request Objective Outcomes 8/24/2012 10:32:44AM

 2 Protect Public and Enforce Nursing Practice Act

 1 Investigate and Resolve Complaints about Violations of the Act

 1 Percent of Complaints Resulting in Disciplinary Action (RN)KEY

 18.99  24.00  18.00  23.00  23.00% % % % %

 2 Recidivism Rate for Those Receiving Disciplinary Action (RN)

 11.07  10.00  10.00  10.00  10.00% % % % %

 3 Percent of Documented Complaints Resolved within Six Months (RN)

 65.06  60.00  60.00  60.00  60.00% % % % %

 4 Recidivism Rate for Peer Assistance Programs (RN)

 3.10  1.00  2.50  2.50  2.50% % % % %

 5 One-year Completion Rate for Peer Assistance Programs (RN)

 0.00  0.00  0.00  0.00  0.00% % % % %

 6 Percent of Complaints Resulting in Disciplinary Action (LVN)KEY

 25.60  28.00  21.00  25.00  25.00% % % % %

 7 Recidivism Rate for Those Receiving Disciplinary Action (LVN)

 9.01  10.00  10.00  10.00  10.00% % % % %

 8 Percent of Documented Complaints Resolved within Six Months (LVN)

 57.56  53.50  55.00  60.00  60.00% % % % %

 9 Recidivism Rate for Peer Assistance Program (LVN)

 0.00  1.00  1.00  1.00  1.00% % % % %

 10 One-year Completion Rate for Peer Assistance Programs (LVN)

 0.00  0.00  0.00  0.00  0.00% % % % %

2.D.     Page 2 of 2 18



Priority GR/GR Dedicated All Funds GR Dedicated All FundsFTEs FTEs All FundsGR DedicatedItem

2014 2015 Biennium

GR and GR andGR and

Agency code:  507 Agency name:  Texas Board of Nursing

83rd Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

DATE:  8/24/2012

TIME : 10:32:45AM

2.E. Summary of Exceptional Items Request

 17 Executive Director Salary Increase $34,900 $34,900 $34,900 $69,800 $69,800 $34,900 

 18 Nursing Consultant-Education $71,499 $71,499 $71,499  1.0 1.0 $142,998 $142,998 $71,499 

 19 Nursing Consultant-Practice $71,499 $71,499 $71,499  1.0 1.0 $142,998 $142,998 $71,499 

 20 TPAPN-Additional Funding $208,558 $208,558 $208,558 $417,116 $417,116 $208,558 

 21 Texas Center for Nursing Workforce $46,550 $46,550 $46,550 $93,100 $93,100 $46,550 

$433,006 $433,006  2.0 $433,006 $433,006  2.0 $866,012 $866,012 Total, Exceptional Items Request

Method of Financing

General Revenue $433,006 $433,006 $433,006 $433,006 $866,012 $866,012 

General Revenue - Dedicated

Federal Funds

Other Funds

$433,006 $433,006 $433,006 $433,006 $866,012 $866,012 

Full Time Equivalent Positions  2.0  2.0

 0.0  0.0 Number of 100% Federally Funded FTEs

2.E.     Page 1 of 1
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Automated Budget and Evaluation System of Texas (ABEST)
TIME  :       10:32:45AM

DATE :                 8/24/2012

83rd Regular Session, Agency Submission, Version 1 

2.F. Summary of Total Request by Strategy

Agency code: 507 Agency name: Texas Board of Nursing

Base Base Exceptional Exceptional Total Request Total Request

2014 2015 2014 2015 2014 2015Goal/Objective/STRATEGY

1  Accredit, Examine, and License Nurse Education and Practice

1  Ensure Minimum Licensure Standards for Applicants

$3,124,216 $3,124,217 $152,949 $152,949 $2,971,268 $2,971,267 1  LICENSING

  563,712   563,712   0   0   563,712   563,712 2  TEXAS.GOV

2  Ensure Nursing Programs Are in Compliance with the Rules

  556,820   556,819   71,499   71,499   485,320   485,321 1  ACCREDITATION

$4,020,300 $4,020,300 $224,448 $224,448 $4,244,748 $4,244,748 TOTAL, GOAL  1

2  Protect Public and Enforce Nursing Practice Act

1  Investigate and Resolve Complaints about Violations of the Act

  2,977,521   2,977,521   0   0   2,977,521   2,977,521 1  ADJUDICATE VIOLATIONS

  873,558   873,558   208,558   208,558   665,000   665,000 2  PEER ASSISTANCE

$3,642,521 $3,642,521 $208,558 $208,558 $3,851,079 $3,851,079 TOTAL, GOAL  2
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Automated Budget and Evaluation System of Texas (ABEST)
TIME  :       10:32:45AM

DATE :                 8/24/2012

83rd Regular Session, Agency Submission, Version 1 

2.F. Summary of Total Request by Strategy

Agency code: 507 Agency name: Texas Board of Nursing

Base Base Exceptional Exceptional Total Request Total Request

2014 2015 2014 2015 2014 2015Goal/Objective/STRATEGY

3  Indirect Administration

1  Indirect Administration

$522,557 $522,557 $0 $0 $522,557 $522,557 1  INDIRECT ADMIN - LICENSING

  338,775   338,775   0   0   338,775   338,775 2  INDIRECT ADMIN - ENFORCEMENT

$861,332 $861,332 $0 $0 $861,332 $861,332 TOTAL, GOAL  3

$8,524,153 $433,006 $433,006 $8,957,159 $8,957,159 $8,524,153 

TOTAL, AGENCY 

STRATEGY REQUEST

TOTAL, AGENCY RIDER 

APPROPRIATIONS REQUEST

$8,524,153 $8,524,153 $433,006 $433,006 $8,957,159 $8,957,159 GRAND TOTAL, AGENCY REQUEST
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Automated Budget and Evaluation System of Texas (ABEST)
TIME  :       10:32:45AM

DATE :                 8/24/2012

83rd Regular Session, Agency Submission, Version 1 

2.F. Summary of Total Request by Strategy

Agency code: 507 Agency name: Texas Board of Nursing

Base Base Exceptional Exceptional Total Request Total Request

2014 2015 2014 2015 2014 2015Goal/Objective/STRATEGY

General Revenue Funds:

$7,356,155 $7,356,155 $433,006 $433,006  1 General Revenue Fund $7,789,161 $7,789,161 

$7,356,155 $7,356,155 $433,006 $433,006 $7,789,161 $7,789,161 

Other Funds:

  1,167,998   1,167,998   0   0  666 Appropriated Receipts   1,167,998   1,167,998 

$1,167,998 $1,167,998 $0 $0 $1,167,998 $1,167,998 

$8,524,153 $8,524,153 $433,006 $433,006 TOTAL, METHOD OF FINANCING $8,957,159 $8,957,159 

 107.7  107.7  2.0  2.0  109.7  109.7FULL TIME EQUIVALENT POSITIONS
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Automated Budget and Evaluation system of Texas (ABEST)

Agency code:   507 Agency name:  Texas Board of Nursing   

Date :  8/24/2012

Time:  10:32:45AM

Goal/ Objective / Outcome

83rd Regular Session, Agency Submission, Version 1

BL 

2014

BL 

2015

Excp 

2014

Excp 

2015

Total 

Request 

2015

Total 

Request 

2014

2.G. Summary of Total Request Objective Outcomes

 1 Accredit, Examine, and License Nurse Education and Practice

 1 Ensure Minimum Licensure Standards for Applicants

KEY  1 Percentage of Licensees with No Recent Violations (RN)

% 98.00  98.00  98.25  98.25% % %  98.25  98.25% %

KEY  2 Percent of Licensees Who Renew Online (RN)

% 91.00  91.00  91.00  91.00% % %  91.00  91.00% %

KEY  3 Percent of New Individual Licenses Issued Online (RN)

% 75.00  75.00  75.00  75.00% % %  75.00  75.00% %

KEY  4 Percent of Licensees with No Recent Violations (LVN)

% 98.00  98.00  98.00  98.00% % %  98.00  98.00% %

KEY  5 Percent of Licensees Who Renew Online (LVN)

% 87.00  87.00  87.00  87.00% % %  87.00  87.00% %

KEY  6 Percent of New Individual Licenses Issued Online (LVN)

% 60.00  60.00  60.00  60.00% % %  60.00  60.00% %

 2 Ensure Nursing Programs Are in Compliance with the Rules

 1 Percent of Professional Nursing Programs in Compliance

% 95.00  95.00  95.00  95.00% % %  95.00  95.00% %

 2 Percent of LVN Programs in Compliance

% 95.00  95.00  95.00  95.00% % %  95.00  95.00% %
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Automated Budget and Evaluation system of Texas (ABEST)

Agency code:   507 Agency name:  Texas Board of Nursing   

Date :  8/24/2012

Time:  10:32:45AM

Goal/ Objective / Outcome

83rd Regular Session, Agency Submission, Version 1

BL 

2014

BL 

2015

Excp 

2014

Excp 

2015

Total 

Request 

2015

Total 

Request 

2014

2.G. Summary of Total Request Objective Outcomes

 2 Protect Public and Enforce Nursing Practice Act

 1 Investigate and Resolve Complaints about Violations of the Act

KEY  1 Percent of Complaints Resulting in Disciplinary Action (RN)

% 23.00  23.00  23.00  23.00% % %  23.00  23.00% %

 2 Recidivism Rate for Those Receiving Disciplinary Action (RN)

% 10.00  10.00  10.00  10.00% % %  10.00  10.00% %

 3 Percent of Documented Complaints Resolved within Six Months (RN)

% 60.00  60.00  60.00  60.00% % %  60.00  60.00% %

 4 Recidivism Rate for Peer Assistance Programs (RN)

% 2.50  2.50  2.50  2.50% % %  2.50  2.50% %

 5 One-year Completion Rate for Peer Assistance Programs (RN)

% 0.00  0.00  0.00  0.00% % %  0.00  0.00% %

KEY  6 Percent of Complaints Resulting in Disciplinary Action (LVN)

% 25.00  25.00  25.00  25.00% % %  25.00  25.00% %

 7 Recidivism Rate for Those Receiving Disciplinary Action (LVN)

% 10.00  10.00  10.00  10.00% % %  10.00  10.00% %

 8 Percent of Documented Complaints Resolved within Six Months (LVN)

% 60.00  60.00  60.00  60.00% % %  60.00  60.00% %
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Automated Budget and Evaluation system of Texas (ABEST)

Agency code:   507 Agency name:  Texas Board of Nursing   

Date :  8/24/2012

Time:  10:32:45AM

Goal/ Objective / Outcome

83rd Regular Session, Agency Submission, Version 1

BL 

2014

BL 

2015

Excp 

2014

Excp 

2015

Total 

Request 

2015

Total 

Request 

2014

2.G. Summary of Total Request Objective Outcomes

 9 Recidivism Rate for Peer Assistance Program (LVN)

% 1.00  1.00  1.00  1.00% % %  1.00  1.00% %

 10 One-year Completion Rate for Peer Assistance Programs (LVN)

% 0.00  0.00  0.00  0.00% % %  0.00  0.00% %
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Automated Budget and Evaluation System of Texas (ABEST)

83rd Regular Session, Agency Submission, Version 1

8/24/2012 10:32:46AM3.A. Strategy Request

 1STRATEGY:

 1 Ensure Minimum Licensure Standards for ApplicantsOBJECTIVE:

 1 Accredit, Examine, and License Nurse Education and PracticeGOAL:

CODE DESCRIPTION

16 A.2 B.3

Statewide Goal/Benchmark:

Service Categories:

Service: Age:Income:

 7  2

Exp 2011 Est 2012 Bud 2013 BL 2014 BL 2015

507  Texas Board of Nursing

Operate Efficient System of Nursing Credential Verification

Output Measures:

 16,513.00  17,000.00  16,400.00  16,500.00  16,500.00 1  Number of New Licenses Issued to Individuals (RN)KEY

 110,999.00  113,000.00  105,000.00  114,000.00  115,000.00 2  Number of Individual Licenses Renewed (RN)KEY

 6,745.00  6,600.00  6,200.00  6,500.00  6,500.00 3  Number of New Licenses Issued to Individuals (LVN)KEY

 43,355.00  43,500.00  41,500.00  44,000.00  44,500.00 4  Number of Individual Licenses Renewed (LVN)KEY

Efficiency Measures:

 99.93  98.00  98.00  98.00  98.00 %1  Percentage of New Individual Licences Issued within Ten 

Days (RN)

   %%%%

 99.79  98.00  98.00  98.00  98.00 %2  Percentage of Individual License Renewals within Seven 

Days (RN)

   %%%%

 99.86  98.00  98.00  98.00  98.00 %3  Percentage of New Individual Licenses Issued within Ten 

Days (LVN)

   %%%%

 99.79  98.00  98.00  98.00  98.00 %4  Percentage of Individual License Renewals Issued within 7 

Days (LVN)

   %%%%

Explanatory/Input Measures:

 239,377.00  248,000.00  248,000.00  250,000.00  255,000.00 1  Total Number of Individuals Licensed (RN)   

 93,413.00  96,000.00  96,000.00  97,000.00  98,000.00 2  Total Number of Individuals Licensed (LVN)   

Objects of Expense:

3.A.     Page 1 of 19
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Automated Budget and Evaluation System of Texas (ABEST)

83rd Regular Session, Agency Submission, Version 1

8/24/2012 10:32:46AM3.A. Strategy Request

 1STRATEGY:

 1 Ensure Minimum Licensure Standards for ApplicantsOBJECTIVE:

 1 Accredit, Examine, and License Nurse Education and PracticeGOAL:

CODE DESCRIPTION

16 A.2 B.3

Statewide Goal/Benchmark:

Service Categories:

Service: Age:Income:

 7  2

Exp 2011 Est 2012 Bud 2013 BL 2014 BL 2015

507  Texas Board of Nursing

Operate Efficient System of Nursing Credential Verification

 1001 SALARIES AND WAGES $2,144,290 $2,144,290 $2,246,175 $1,924,912 $2,094,876 

 1002 OTHER PERSONNEL COSTS $49,040 $49,040 $56,610 $113,763 $53,811 

 2001 PROFESSIONAL FEES AND SERVICES $31,700 $31,700 $31,700 $22,846 $31,751 

 2003 CONSUMABLE SUPPLIES $20,000 $20,000 $22,000 $17,171 $22,705 

 2004 UTILITIES $2,200 $2,200 $2,200 $4,433 $1,706 

 2005 TRAVEL $56,500 $56,500 $56,500 $67,803 $50,718 

 2006 RENT - BUILDING $11,000 $11,000 $11,000 $1,940 $10,521 

 2007 RENT - MACHINE AND OTHER $8,000 $8,000 $8,000 $9,529 $7,191 

 2009 OTHER OPERATING EXPENSE $648,537 $648,538 $920,607 $1,147,649 $1,090,747 

 5000 CAPITAL EXPENDITURES $0 $0 $0 $30,000 $0 

$3,364,026 $3,340,046 TOTAL, OBJECT OF EXPENSE $2,971,268 $2,971,267 $3,354,792 

Method of Financing:

General Revenue Fund 1 $1,273,951 $1,456,857 $1,449,680 $1,803,270 $1,803,269 

$1,456,857 $1,273,951 SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $1,803,270 $1,803,269 $1,449,680 

Method of Financing:

 666 Appropriated Receipts $2,066,095 $1,907,169 $1,905,112 $1,167,998 $1,167,998 
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Automated Budget and Evaluation System of Texas (ABEST)

83rd Regular Session, Agency Submission, Version 1

8/24/2012 10:32:46AM3.A. Strategy Request

 1STRATEGY:

 1 Ensure Minimum Licensure Standards for ApplicantsOBJECTIVE:

 1 Accredit, Examine, and License Nurse Education and PracticeGOAL:

CODE DESCRIPTION

16 A.2 B.3

Statewide Goal/Benchmark:

Service Categories:

Service: Age:Income:

 7  2

Exp 2011 Est 2012 Bud 2013 BL 2014 BL 2015

507  Texas Board of Nursing

Operate Efficient System of Nursing Credential Verification

$1,907,169 $2,066,095 SUBTOTAL, MOF  (OTHER FUNDS) $1,167,998 $1,167,998 $1,905,112 

TOTAL, METHOD OF FINANCE (INCLUDING RIDERS)

$3,340,046 $3,364,026 $3,354,792 

$2,971,268 $2,971,267 

FULL TIME EQUIVALENT POSITIONS:  36.7  38.7  38.7  38.7  38.7 

TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $2,971,267 $2,971,268 

The Licensing Strategy encompasses the agency's responsibilities to:

1) efficiently license all candidates who fulfill the requirements for becoming a nurse in Texas; (2) approve candidates to take the qualifying national examination for 

nurses; (3) renew current licenses every two years for qualified individuals; (4) credential Advanced Practice Registered Nurses (APRNs); (5) approve and renew 

prescriptive authority credentials for qualifed APRN's ; (6) verify licensure status to employers and to other states; (7) monitor the nurse's compliance with mandatory 

continuing education requirements; (8) monitor nurses in default with the Texas Guaranteed Student Loan program; (9) register CRNA's working in unregulated outpatient 

settings; (10) work with the Attorney General's Office to identify and revoke licenses for those nurses who are in default on child support payments; (11) provide relevant 

information to licensees and employers on a regular basis through the publication of a newsletter, the Nursing Practice Act, agency rules and regulations, board position 

statements, and other information; and, (12) obtain FBI fingerprints from all nurse applicants and upon license renewal to complete a criminal history check.  The agency 

also conducts workshops on a regular basis to better inform nurses and their employers of their legal responsibilities under the laws of the State of Texas.

All of the BON's strategies are functions required by the Nursing Practice Act, by the Legislative Budget Board and the Governor's Office of Budget and Planning.

STRATEGY DESCRIPTION AND JUSTIFICATION:

3.A.     Page 3 of 19
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Automated Budget and Evaluation System of Texas (ABEST)

83rd Regular Session, Agency Submission, Version 1

8/24/2012 10:32:46AM3.A. Strategy Request

 1STRATEGY:

 1 Ensure Minimum Licensure Standards for ApplicantsOBJECTIVE:

 1 Accredit, Examine, and License Nurse Education and PracticeGOAL:

CODE DESCRIPTION

16 A.2 B.3

Statewide Goal/Benchmark:

Service Categories:

Service: Age:Income:

 7  2

Exp 2011 Est 2012 Bud 2013 BL 2014 BL 2015

507  Texas Board of Nursing

Operate Efficient System of Nursing Credential Verification

The BON is responsible for licensing, regulating and monitoring all individuals who are or seek to become nurses in Texas.  The increase in license applications continues 

during fiscal years 2012-2013 with the total number of licensed RNs is expected to grow to approximately 248,000 by fiscal year 2013 and the number of LVNs growing to 

96,000 in the same period.

By the end of fiscal year 2013, the BON will have completed criminal background checks on licensees by renewal and will continue to require background checks on new 

licensees by endorsement and examination and continue the new and accepted student background check on students prior to entering nursing school.  The BON will shift 

the cost of the background check from the BON to the Texas Department of Public Safety.  Otherwise, as of September 1, 2013, the Texas Board of Nursing will no longer 

accept the criminal background check fee from licensees and require any applicant or licensee requiring a criminal background check to go directly to the Texas 

Department of Public Safety or their surrogate for this service.

EXTERNAL/INTERNAL FACTORS  IMPACTING STRATEGY:
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Automated Budget and Evaluation System of Texas (ABEST)

83rd Regular Session, Agency Submission, Version 1

8/24/2012 10:32:46AM3.A. Strategy Request

 2STRATEGY:

 1 Ensure Minimum Licensure Standards for ApplicantsOBJECTIVE:

 1 Accredit, Examine, and License Nurse Education and PracticeGOAL:

CODE DESCRIPTION

16 A.2 B.3

Statewide Goal/Benchmark:

Service Categories:

Service: Age:Income:

 7  7

Exp 2011 Est 2012 Bud 2013 BL 2014 BL 2015

507  Texas Board of Nursing

Texas.Gov. Estimated and Nontransferable

Objects of Expense:

 2009 OTHER OPERATING EXPENSE $563,712 $563,712 $563,712 $456,588 $563,712 

$563,712 $456,588 TOTAL, OBJECT OF EXPENSE $563,712 $563,712 $563,712 

Method of Financing:

General Revenue Fund 1 $456,588 $563,712 $563,712 $563,712 $563,712 

$563,712 $456,588 SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $563,712 $563,712 $563,712 

TOTAL, METHOD OF FINANCE (INCLUDING RIDERS)

$456,588 $563,712 $563,712 

$563,712 $563,712 

FULL TIME EQUIVALENT POSITIONS:

TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $563,712 $563,712 

This strategy is a "pass-through" fund and any money collected for this purpose is paid to Texas.Gov regardless of the amount stated in the agency appropriations.

STRATEGY DESCRIPTION AND JUSTIFICATION:

This strategy is a "pass-through" fund and any money collected for this purpose is paid to Texas.Gov regardless of the amount stated in the agency appropriations.

EXTERNAL/INTERNAL FACTORS  IMPACTING STRATEGY:
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Automated Budget and Evaluation System of Texas (ABEST)

83rd Regular Session, Agency Submission, Version 1

8/24/2012 10:32:46AM3.A. Strategy Request

 1STRATEGY:

 2 Ensure Nursing Programs Are in Compliance with the RulesOBJECTIVE:

 1 Accredit, Examine, and License Nurse Education and PracticeGOAL:

CODE DESCRIPTION

16 A.2 B.3

Statewide Goal/Benchmark:

Service Categories:

Service: Age:Income:

 7  6

Exp 2011 Est 2012 Bud 2013 BL 2014 BL 2015

507  Texas Board of Nursing

Accredit Programs That Include Essential Competencies Curricula

Output Measures:

 107.00  109.00  110.00  112.00  115.00 1  Total Number of Nursing Programs or Schools Approved 

(RN)

   

 98.00  100.00  100.00  103.00  105.00 2  Total Number of Programs Licensed (LVN)   

 12.00  15.00  15.00  15.00  15.00 3  Number of Programs Surveyed (LVN)   

 6.00  8.00  7.00  7.00  8.00 4  Number of Programs Sanctioned (LVN)   

 12.00  10.00  10.00  10.00  10.00 5  Number of Programs Surveyed (RN)   

 6.00  7.00  5.00  5.00  6.00 6  Number of Programs Sanctioned (RN)   

Objects of Expense:

 1001 SALARIES AND WAGES $415,520 $415,520 $345,920 $400,385 $336,461 

 1002 OTHER PERSONNEL COSTS $4,320 $4,320 $4,320 $21,847 $10,440 

 2001 PROFESSIONAL FEES AND SERVICES $31,000 $31,000 $50,000 $37 $55,062 

 2003 CONSUMABLE SUPPLIES $7,500 $7,500 $7,500 $7,757 $7,598 

 2004 UTILITIES $300 $300 $300 $0 $289 

 2005 TRAVEL $11,200 $11,200 $11,200 $10,299 $10,341 

 2006 RENT - BUILDING $400 $400 $400 $0 $357 

 2007 RENT - MACHINE AND OTHER $2,000 $2,000 $2,000 $232 $1,085 

 2009 OTHER OPERATING EXPENSE $13,081 $13,080 $63,010 $33,191 $64,358 
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Automated Budget and Evaluation System of Texas (ABEST)
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 1STRATEGY:

 2 Ensure Nursing Programs Are in Compliance with the RulesOBJECTIVE:

 1 Accredit, Examine, and License Nurse Education and PracticeGOAL:

CODE DESCRIPTION

16 A.2 B.3

Statewide Goal/Benchmark:

Service Categories:

Service: Age:Income:

 7  6

Exp 2011 Est 2012 Bud 2013 BL 2014 BL 2015

507  Texas Board of Nursing

Accredit Programs That Include Essential Competencies Curricula

$485,991 $473,748 TOTAL, OBJECT OF EXPENSE $485,320 $485,321 $484,650 

Method of Financing:

General Revenue Fund 1 $473,748 $485,991 $484,650 $485,320 $485,321 

$485,991 $473,748 SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $485,320 $485,321 $484,650 

TOTAL, METHOD OF FINANCE (INCLUDING RIDERS)

$473,748 $485,991 $484,650 

$485,320 $485,321 

FULL TIME EQUIVALENT POSITIONS:  5.0  5.0  5.0  5.0  5.0 

TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $485,321 $485,320 

The Accreditation Stategy is one that is required by the Nursing Practice Act, the LBB, and the Governor's Office of Budget and Planning.  This strategy encompasses the 

agency's responsibility to approve and monitor professional and vocational nursing programs.  The board works to ensure that each program meet standards necessary to 

produce graduates who are capable of providing quality and safe health care.

The accreditation program is a cornerstone in assuring that all nurses licensed in Texas are competent to practice safely.

STRATEGY DESCRIPTION AND JUSTIFICATION:
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Automated Budget and Evaluation System of Texas (ABEST)

83rd Regular Session, Agency Submission, Version 1

8/24/2012 10:32:46AM3.A. Strategy Request

 1STRATEGY:

 2 Ensure Nursing Programs Are in Compliance with the RulesOBJECTIVE:

 1 Accredit, Examine, and License Nurse Education and PracticeGOAL:

CODE DESCRIPTION

16 A.2 B.3

Statewide Goal/Benchmark:

Service Categories:

Service: Age:Income:

 7  6

Exp 2011 Est 2012 Bud 2013 BL 2014 BL 2015

507  Texas Board of Nursing

Accredit Programs That Include Essential Competencies Curricula

The total number of approved nursing education programs stands at 207 in 2012.  The number of nursing students taking the NCLEX has grown by 10.75% from FY 2010 

to FY 2011.  There is an increased demand for the approval of programs that prepare Nurses at all levels.  Schools of nursing are expected to increase in number due to the 

nursing shortage and interest in opening new educational programs.  The Texas BON has approved 43 new programs since fiscal year 2006, and we have 10 current 

proposals pending and 9 additional letters of intent for new proposals.  There is an increased demand for approval of distance learning initiatives provided by currently 

approved programs through telecommunications networks to teach students in remote and/or multiple locations.  There is an increase in the number of programs from other 

states offering didactic and/or clinical portions of the curriculum in Texas.  These initiatives require Board staff evaluation.

The Board is adopting revised differentiated entry-level competencies for all nursing programs which will require curriculum changes. 

All of these factors contribute to an increasing workload for the Accreditation Strategy.

EXTERNAL/INTERNAL FACTORS  IMPACTING STRATEGY:
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Automated Budget and Evaluation System of Texas (ABEST)

83rd Regular Session, Agency Submission, Version 1

8/24/2012 10:32:46AM3.A. Strategy Request

 1STRATEGY:

 1 Investigate and Resolve Complaints about Violations of the ActOBJECTIVE:

 2 Protect Public and Enforce Nursing Practice ActGOAL:

CODE DESCRIPTION

16 A.2 B.3

Statewide Goal/Benchmark:

Service Categories:

Service: Age:Income:

 7  0

Exp 2011 Est 2012 Bud 2013 BL 2014 BL 2015

507  Texas Board of Nursing

Administer System of Enforcement and Adjudication

Output Measures:

 9,054.00  10,000.00  4,000.00  7,000.00  7,000.00 1  Number of Complaints Resolved (RN)KEY

 6,264.00  7,500.00  3,500.00  5,000.00  5,000.00 2  Number of Complaints Resolved (LVN)KEY

Efficiency Measures:

 204.39  255.00  170.00  200.00  200.00 1  Average Time for Complaint Resolution (Days) (RN)KEY

 204.39  255.00  170.00  200.00  200.00 2  Average Time for Complaint Resolution (LVN)   

Explanatory/Input Measures:

 9,373.00  9,500.00  7,000.00  7,000.00  7,000.00 1  Number of Jurisdictional Complaints Received (RN)KEY

 6,450.00  6,500.00  6,000.00  5,000.00  5,000.00 2  Number of Jurisdictional Complaints Received (LVN)KEY

Objects of Expense:

 1001 SALARIES AND WAGES $1,858,284 $1,858,284 $1,959,176 $1,544,457 $1,708,769 

 1002 OTHER PERSONNEL COSTS $37,320 $37,320 $56,840 $85,151 $66,382 

 2001 PROFESSIONAL FEES AND SERVICES $210,000 $210,000 $210,000 $38,183 $89,600 

 2003 CONSUMABLE SUPPLIES $75,000 $75,000 $75,000 $59,555 $75,807 

 2004 UTILITIES $7,000 $7,000 $7,000 $6,585 $6,139 

 2005 TRAVEL $31,000 $31,000 $31,000 $2,024 $28,406 

 2006 RENT - BUILDING $8,000 $8,000 $8,000 $2,144 $7,907 
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8/24/2012 10:32:46AM3.A. Strategy Request

 1STRATEGY:

 1 Investigate and Resolve Complaints about Violations of the ActOBJECTIVE:

 2 Protect Public and Enforce Nursing Practice ActGOAL:

CODE DESCRIPTION

16 A.2 B.3

Statewide Goal/Benchmark:

Service Categories:

Service: Age:Income:

 7  0

Exp 2011 Est 2012 Bud 2013 BL 2014 BL 2015

507  Texas Board of Nursing

Administer System of Enforcement and Adjudication

 2007 RENT - MACHINE AND OTHER $20,000 $20,000 $20,000 $13,719 $19,835 

 2009 OTHER OPERATING EXPENSE $730,917 $730,917 $2,951,160 $1,960,851 $2,317,679 

$4,320,524 $3,712,669 TOTAL, OBJECT OF EXPENSE $2,977,521 $2,977,521 $5,318,176 

Method of Financing:

General Revenue Fund 1 $3,712,669 $4,320,524 $5,318,176 $2,977,521 $2,977,521 

$4,320,524 $3,712,669 SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $2,977,521 $2,977,521 $5,318,176 

TOTAL, METHOD OF FINANCE (INCLUDING RIDERS)

$3,712,669 $4,320,524 $5,318,176 

$2,977,521 $2,977,521 

FULL TIME EQUIVALENT POSITIONS:  30.0  40.0  40.0  40.0  40.0 

TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $2,977,521 $2,977,521 

STRATEGY DESCRIPTION AND JUSTIFICATION:
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Automated Budget and Evaluation System of Texas (ABEST)

83rd Regular Session, Agency Submission, Version 1

8/24/2012 10:32:46AM3.A. Strategy Request

 1STRATEGY:

 1 Investigate and Resolve Complaints about Violations of the ActOBJECTIVE:

 2 Protect Public and Enforce Nursing Practice ActGOAL:

CODE DESCRIPTION

16 A.2 B.3

Statewide Goal/Benchmark:

Service Categories:

Service: Age:Income:

 7  0

Exp 2011 Est 2012 Bud 2013 BL 2014 BL 2015

507  Texas Board of Nursing

Administer System of Enforcement and Adjudication

It is the responsibility of the Board of Nursing to create and administer an effective system to investigate and resolve all complaints against nurses filed with the Board.  

The Enforcement/Adjudication Strategy is the area under which those responsibilities are carried out.  The board received 15,823 complaints in FY 2011 and expects to 

receive over 16,500 complaints in fiscal year 2012.  Each of these complaints must be resolved as quickly as possible within the requirements of state laws and with regard 

to due process for the individual against whom the complaints are filed.

This is accomplished by using trained agency staff to conduct timely investigations, and then taking appropriate action in those cases where violations of the NPA and/or 

board rules occurred.  The board uses informal settlements and a board-approved disciplinary matrix to the greatest extent possible to resolve cases and administer 

appropriate discipline through informal conferences and agreed orders.  The board refers cases to the State Office of Administrative Hearings (SOAH) only when it has 

been unable to resolve cases informally.

It also contracts with the Texas Nurses Foundation to administer a peer assistance program for nurses (see next strategy).  The peer assistance program is expected to 

monitor more than 600 nurses during the 2012-2013 biennium who would otherwise be referred to the BON for investigation of complaints.

The Enforcement/Adjudication Strategy is a key component in the agency's mission of protecting the people of Texas from unsafe nurses.

EXTERNAL/INTERNAL FACTORS  IMPACTING STRATEGY:
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Automated Budget and Evaluation System of Texas (ABEST)

83rd Regular Session, Agency Submission, Version 1

8/24/2012 10:32:46AM3.A. Strategy Request

 1STRATEGY:

 1 Investigate and Resolve Complaints about Violations of the ActOBJECTIVE:

 2 Protect Public and Enforce Nursing Practice ActGOAL:

CODE DESCRIPTION

16 A.2 B.3

Statewide Goal/Benchmark:

Service Categories:

Service: Age:Income:

 7  0

Exp 2011 Est 2012 Bud 2013 BL 2014 BL 2015

507  Texas Board of Nursing

Administer System of Enforcement and Adjudication

It is the responsibility of the BON to investigate and resolve all complaints it receives regarding nurses.  The number of complaints received each year is dependent upon 

several factors, the most important of which is simply the total number of nurses who are licensed.  In fiscal year 2005, there were 264,450 nurses licensed to practice in 

Texas.  As of May 31, 2012, the number has increased to 332,790, a 26% increase.  The number of complaints received will grow as well, from 6,342 in fiscal year 2005 to 

approximately 16,000 by the end of fiscal year 2012 primarily due to ongoing FBI background checks, growth in the nursing population and environmental factors such as 

the impact of the nursing shortage and the recession whereby fewer nurses are retiring and staying in the workforce.

The Texas Board of Nursing will complete criminal background checks for nurses upon renewal in August, 2013.   Provided that a large percentage of complaints emanate 

from the criminal background checks, we anticipate a drop in the number of complaints from criminal background checks in fiscal years 2014 and 2015.   This respite in the 

number of cases will allow the Texas Board of Nursing to work on case backlogs and shorten the length of time it takes to complete a case.

This increased number of complaints translates into an increased caseload per investigator which currently is as follows:

Administrative Staff Review - 483

Eligibility Staff - 562

Legal Investigator - 97

Monitoring Staff - 205

Nurse-Criminal Justice Staff  - 220

Operations Staff - 472
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Automated Budget and Evaluation System of Texas (ABEST)

83rd Regular Session, Agency Submission, Version 1

8/24/2012 10:32:46AM3.A. Strategy Request

 2STRATEGY:

 1 Investigate and Resolve Complaints about Violations of the ActOBJECTIVE:

 2 Protect Public and Enforce Nursing Practice ActGOAL:

CODE DESCRIPTION

16 A.2 B.3

Statewide Goal/Benchmark:

Service Categories:

Service: Age:Income:

 7  0

Exp 2011 Est 2012 Bud 2013 BL 2014 BL 2015

507  Texas Board of Nursing

Identify, Refer and Assist Those Nurses Whose Practice Is Impaired.

Output Measures:

 467.00  540.00  525.00  550.00  550.00 1  Number of Licensed Individuals in a Peer Assistance 

Program (RN)

KEY

 124.00  140.00  175.00  150.00  150.00 2  Number of Licensed Individuals in a Peer Assistance 

Program (LVN)

KEY

Objects of Expense:

 2009 OTHER OPERATING EXPENSE $665,000 $665,000 $665,000 $700,000 $665,000 

$665,000 $700,000 TOTAL, OBJECT OF EXPENSE $665,000 $665,000 $665,000 

Method of Financing:

General Revenue Fund 1 $700,000 $665,000 $665,000 $665,000 $665,000 

$665,000 $700,000 SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $665,000 $665,000 $665,000 

TOTAL, METHOD OF FINANCE (INCLUDING RIDERS)

$700,000 $665,000 $665,000 

$665,000 $665,000 

FULL TIME EQUIVALENT POSITIONS:

TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $665,000 $665,000 
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Automated Budget and Evaluation System of Texas (ABEST)

83rd Regular Session, Agency Submission, Version 1

8/24/2012 10:32:46AM3.A. Strategy Request

 2STRATEGY:

 1 Investigate and Resolve Complaints about Violations of the ActOBJECTIVE:

 2 Protect Public and Enforce Nursing Practice ActGOAL:

CODE DESCRIPTION

16 A.2 B.3

Statewide Goal/Benchmark:

Service Categories:

Service: Age:Income:

 7  0

Exp 2011 Est 2012 Bud 2013 BL 2014 BL 2015

507  Texas Board of Nursing

Identify, Refer and Assist Those Nurses Whose Practice Is Impaired.

The purpose of the Peer Assistance Strategy is to protect the people of Texas from unsafe nurses by providing a program for nurses with chemical abuse or dependency and 

certain mental health diagnosis to receive treatment and monitoring for impairment and return to work as safe, competent nurses.

The Board of Nursing (BON) has contracted with the Texas Nurses Foundation to operate the Texas Peer Assistance Program for Nurses (TPAPN).  The program has been 

in place since the mid-1980's.  The program helps to protect the public from unsafe nurses and helps reduce the agency's investigations workload by diverting nurses into 

the peer assistance program.  Otherwise, each of those nurses would likely be an additional complaint reported to the BON.  The program provides monitoring of impaired 

nurses to ensure public protection.

STRATEGY DESCRIPTION AND JUSTIFICATION:

The number of nurses referred to TPAPN has leveled off over the last biennium and it is anticipated that by end of the 2012-2013 biennium, 600 nurses will be enrolled.  

Administered by Texas Nurses Foundation, the program is under contract with the BON.  As such, the administration of the program itself is not a workload issue for the 

BON.  However, nurses who enroll in the peer assistance program are not reported to the board as long as they remain in compliance with the requirements of the program.  

Therefore, TPAPN's existence has the effect of reducing the number of complaints that are reported to the BON each year.  Without the peer assistance program, the board 

would need to hire at least four (4) additional investigation department staff to handle the increase in complaints.

EXTERNAL/INTERNAL FACTORS  IMPACTING STRATEGY:
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Automated Budget and Evaluation System of Texas (ABEST)

83rd Regular Session, Agency Submission, Version 1

8/24/2012 10:32:46AM3.A. Strategy Request

 1STRATEGY:

 1 Indirect AdministrationOBJECTIVE:

 3 Indirect AdministrationGOAL:

CODE DESCRIPTION

16 A.2 B.3

Statewide Goal/Benchmark:

Service Categories:

Service: Age:Income:

 7  3

Exp 2011 Est 2012 Bud 2013 BL 2014 BL 2015

507  Texas Board of Nursing

Indirect Administration for Licensing Programs

Objects of Expense:

 1001 SALARIES AND WAGES $505,978 $505,978 $505,978 $505,334 $506,311 

 1002 OTHER PERSONNEL COSTS $11,520 $11,520 $11,520 $17,005 $11,080 

 2003 CONSUMABLE SUPPLIES $0 $0 $0 $2,532 $0 

 2005 TRAVEL $0 $0 $0 $189 $0 

 2009 OTHER OPERATING EXPENSE $5,059 $5,059 $5,059 $10,000 $5,166 

$522,557 $535,060 TOTAL, OBJECT OF EXPENSE $522,557 $522,557 $522,557 

Method of Financing:

General Revenue Fund 1 $535,060 $522,557 $522,557 $522,557 $522,557 

$522,557 $535,060 SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $522,557 $522,557 $522,557 

TOTAL, METHOD OF FINANCE (INCLUDING RIDERS)

$535,060 $522,557 $522,557 

$522,557 $522,557 

FULL TIME EQUIVALENT POSITIONS:  14.0  16.0  16.0  16.0  16.0 

TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $522,557 $522,557 
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8/24/2012 10:32:46AM3.A. Strategy Request

 1STRATEGY:

 1 Indirect AdministrationOBJECTIVE:

 3 Indirect AdministrationGOAL:

CODE DESCRIPTION

16 A.2 B.3

Statewide Goal/Benchmark:

Service Categories:

Service: Age:Income:

 7  3

Exp 2011 Est 2012 Bud 2013 BL 2014 BL 2015

507  Texas Board of Nursing

Indirect Administration for Licensing Programs

Indirect administration for the licensing strategy includes support staff for customer service, legal, administration and licensing.

STRATEGY DESCRIPTION AND JUSTIFICATION:

EXTERNAL/INTERNAL FACTORS  IMPACTING STRATEGY:
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8/24/2012 10:32:46AM3.A. Strategy Request

 2STRATEGY:

 1 Indirect AdministrationOBJECTIVE:

 3 Indirect AdministrationGOAL:

CODE DESCRIPTION

16 A.2 B.3

Statewide Goal/Benchmark:

Service Categories:

Service: Age:Income:

 7  4

Exp 2011 Est 2012 Bud 2013 BL 2014 BL 2015

507  Texas Board of Nursing

Indirect Administration for Enforcement and Adjudication Programs

Objects of Expense:

 1001 SALARIES AND WAGES $270,555 $270,555 $270,555 $245,672 $260,283 

 1002 OTHER PERSONNEL COSTS $3,120 $3,120 $3,120 $8,405 $3,320 

 2001 PROFESSIONAL FEES AND SERVICES $0 $0 $0 $442 $0 

 2003 CONSUMABLE SUPPLIES $6,000 $6,000 $6,000 $5,847 $6,000 

 2004 UTILITIES $5,000 $5,000 $5,000 $14,597 $5,000 

 2009 OTHER OPERATING EXPENSE $54,100 $54,100 $54,100 $57,642 $64,172 

$338,775 $332,605 TOTAL, OBJECT OF EXPENSE $338,775 $338,775 $338,775 

Method of Financing:

General Revenue Fund 1 $332,605 $338,775 $338,775 $338,775 $338,775 

$338,775 $332,605 SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $338,775 $338,775 $338,775 

TOTAL, METHOD OF FINANCE (INCLUDING RIDERS)

$332,605 $338,775 $338,775 

$338,775 $338,775 

FULL TIME EQUIVALENT POSITIONS:  7.0  8.0  8.0  8.0  8.0 

TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $338,775 $338,775 
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8/24/2012 10:32:46AM3.A. Strategy Request

 2STRATEGY:

 1 Indirect AdministrationOBJECTIVE:

 3 Indirect AdministrationGOAL:

CODE DESCRIPTION

16 A.2 B.3

Statewide Goal/Benchmark:

Service Categories:

Service: Age:Income:

 7  4

Exp 2011 Est 2012 Bud 2013 BL 2014 BL 2015

507  Texas Board of Nursing

Indirect Administration for Enforcement and Adjudication Programs

Indirect administration for the enforcement program includes all administrative staff that support the investigative process and process complaints emanating from criminal 

background checks.

STRATEGY DESCRIPTION AND JUSTIFICATION:

EXTERNAL/INTERNAL FACTORS  IMPACTING STRATEGY:
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8/24/2012 10:32:46AM3.A. Strategy Request

$11,247,662 $10,260,585 $9,550,716 METHODS OF FINANCE (EXCLUDING RIDERS):

$8,524,153 $8,524,153 $11,247,662 $10,260,585 $9,550,716 OBJECTS OF EXPENSE:

$8,524,153 $8,524,153 

FULL TIME EQUIVALENT POSITIONS:

SUMMARY TOTALS:

METHODS OF FINANCE (INCLUDING RIDERS): $8,524,153 $8,524,153 

 107.7  107.7  107.7  107.7  92.7 
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3.B. Rider Revisions and Additions Request 
 

3.B. Page 1 

 

Agency Code: 

 507 

Agency Name: 

 Texas Board of Nursing 

Prepared By: 

Laurie M. Perez  

Date: 

 08/08/2012 

Request Level: 

 Baseline 
   

Current 

Rider 

Number 

Page Number in 2012-13 

GAA 

Proposed Rider Language 

2 VIII-40 Texas Center for Nursing Workforce Studies Funding.  Out of the amounts appropriated above in 
Strategy A.1.1, Licensing, the Board of Nursing shall establish an Interagency Contract with the Department 
of State Health Services to provide funding for the Texas Center for Nursing Workforce Studies of $411,550 
$365,000  each year. 

 
                                                                                                             2014   2012                           2015  2013 
Out of the General Revenue Fund: 
 
Texas Center of Nursing Workforce Studies                             $411,550     $365,000       $411,550   $365,000 
 
 
Total Funding                                                                             $411,550     $365,000       $411,550   $365,000 
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3.B. Rider Revisions and Additions Request 

(continued) 
 

3.B. Page 2 

Current 

Rider 

Number 

Page Number in 2012-13 

GAA 

Proposed Rider Language 

3 VIII-40 Contingent Revenue. Out of the amounts appropriated above to the Board of Nursing in Strategy 
A.1.1, Licensing, the amounts of $336,607 in fiscal year 2012 and $336,607 in fiscal year 2013 
and in Strategy B.1.1, Adjudicate Violations, the amounts of $671,970 in fiscal year 2012 and 
$671,969 in fiscal year 2013 in General Revenue are contingent upon the Board of Nursing 
assessing or increasing fees sufficient to generate, during the 2012-13 biennium, $2,419,030 in 
excess of $27,875,000 (Object Codes 3560 and 3570), contained in the Comptroller of Public 
Accounts' Biennial Revenue Estimate for fiscal years 2012 and 2013. Also, the "Number of Full- 
Time-Equivalents (FTE)" figure indicated above includes 18.0 FTEs in each fiscal year contingent 
upon the Board of Nursing generating the amount of revenue indicated above. The Board of 
Nursing, upon completion of necessary actions to assess or increase such additional fees, shall 
furnish copies of the Board of Nursing's minutes and other information supporting the estimated 
revenues to be generated for the 2012-13 biennium under the revised fee structure to the 
Comptroller of Public Accounts. If the Comptroller finds the information sufficient to support the 
projection of increased revenues, a finding of fact to that effect shall be issued and the contingent 
appropriation shall be made available for the intended purposes. For informational purposes, the 
amount of increased revenue identified above reflects amounts sufficient to cover direct 
appropriations of $2,017,153 and other direct and indirect costs (estimated to be $401,877 for the 
2012-13 biennium). 
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3.B. Rider Revisions and Additions Request 

(continued) 
 

3.B. Page 3 

Current 

Rider 

Number 

Page Number in 2012-13 

GAA 

Proposed Rider Language 

4 VIII-40 Contingent Appropriation for House Bill 915. Contingent on the enactment of House Bill 915, 
or similar legislation relating to establishing a tiered prescriptive authority system for advanced 
practice registered nurses, by the Eighty-second Legislature, Regular Session, 2011, and 
contingent upon the Texas Board of Nursing assessing or increasing fees sufficient to generate, in 
addition to revenue requirements elsewhere in this act, during the 2012-13 biennium, $128,349 in 
excess of $27,875,000 (Object Codes 3560 and 3570), contained in the Comptroller of Public 
Accounts' Biennial Revenue Estimate for fiscal years 2012 and 2013 and the revenue 
requirements 
elsewhere in this Act, the Texas Board of Nursing appropriations above in Strategy A.1.1, 
Licensing, $55,710 in fiscal year 2012 and $48,745 in fiscal year 2013 are out of the General 
Revenue Fund for the purpose of administering the system. Also, the "Number of Full-Time 
Equivalents (FTE)" figure indicated above includes 1.0 FTE for each fiscal year of the biennium 
contingent upon the Texas Board of Nursing meeting the above revenue target. The Texas Board 
of Nursing, upon completion of necessary actions to assess or increase such additional fees, shall 
furnish copies of the Texas Board of Nursing's minutes and other information supporting the 
estimated revenues to be generated for the 2012-13 biennium under the revised fee structure to 
the 
Comptroller of Public Accounts. If the Comptroller finds the information sufficient to support the 
projection of increased revenues, a finding of fact to that effect shall be issued and the contingent 
appropriation shall be made available for the intended purposes. For informational purposes, the 
amount of increased revenue identified above reflects amounts sufficient to cover direct 
appropriations of $104,455 and other direct and indirect costs (estimated to be $23,894 for the 
2012-13 biennium). 
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507

Excp 2014 Excp 2015

Texas Board of Nursing

CODE DESCRIPTION

Agency code: Agency name:

8/24/2012DATE:

TIME: 10:32:46AM

Automated Budget and Evaluation System of Texas (ABEST)

83rd Regular Session, Agency Submission, Version 1

4.A. Exceptional Item Request Schedule

Item Name: Increase salary of Executive Director as recommended in the 2010 Classification Study of Exempt Positions 

by the State Auditor.

Item Priority:  17

01-01-01 Operate Efficient System of Nursing Credential VerificationIncludes Funding for the Following Strategy or Strategies:

OBJECTS OF EXPENSE:

SALARIES AND WAGES 1001  34,900  34,900

TOTAL, OBJECT OF EXPENSE $34,900 $34,900

METHOD OF FINANCING:

 1 General Revenue Fund  34,900  34,900

$34,900 $34,900TOTAL, METHOD OF FINANCING

DESCRIPTION / JUSTIFICATION:

The Executive Director is accountable to the Board within a governance policy and the Board has no authority to reward the Executive Director based on performance. With 

a nursing shortage, the retention and recruitment of a nurse executive such as the Executive Director is becoming acute.  The reason for a salary increase for the agency 

Executive Director is twofold:  (1) reward excellent job performance of the current Executive Director. The current salary is not competitive with like-size regulatory 

agencies and not competitive at the low end of salaries of chief nursing executives in the central Texas area. Comparison of the Executive Director compensation of the BON 

and similar licensing agencies with smaller budgets and fewer full-time employees, the BON Executive Director salary is 15% below the Board of Pharmacy Executive 

Director and 26% below the salary of the Executive Director of the Texas Real Estate Commission (2) the incumbent in this position is required to be a registered nurse with 

a master’s degree in Nursing and have nursing knowledge in education and nursing practice, along with general knowledge of Information Technology, Human Resources and 

Finance. The current Executive Director has served with the agency since 1989 and was hired as Executive Director of the Board in 1995. She has served as Director of the 

National Council of State Boards of Nursing, and was recently selected to serve as a Fellow to the American Academy of Nursing.  The current Executive Director has 

reached her retirement eligibility and if for any reason, the BON lost the current Executive Director, it would be required to compete with the private sector for a chief nursing 

officer in order to have a qualified pool of applicants. The salary range for this group in the central Texas area is from $114,878 to $127,546 per year.

EXTERNAL/INTERNAL FACTORS:

In the study of exempt positions by the State Auditor’s Office in July, 2010, the report indicates that the salary for the Executive Director was 24.6% below the market. She 

did not receive an increase in fiscal year 2011, which in the current market places her 27.4% below nursing salaries in the private sector, where the agency would have to 

compete to find a like caliber person.  The BON’s compensation analysis shows that the market rate for a comparable position in the private sector would be $127,546. 

Furthermore, from a comparable state agency perspective, the BON’s budget and number of FTE’s exceeds that of the Texas Board of Pharmacy and the Texas Real Estate 

Commission. Both of these agency's executive directors are placed in the Group 4 category.  Finally, the last increase in salary for the BON Executive Director was 

September 1, 2009.  Without an increase in this session, it would be six years without any additional compensation for outstanding work performance.
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507

Excp 2014 Excp 2015

Texas Board of Nursing

CODE DESCRIPTION

Agency code: Agency name:

8/24/2012DATE:

TIME: 10:32:46AM

Automated Budget and Evaluation System of Texas (ABEST)

83rd Regular Session, Agency Submission, Version 1

4.A. Exceptional Item Request Schedule

Item Name: Nursing Consultant for Education

Item Priority:  18

01-02-01 Accredit Programs That Include Essential Competencies CurriculaIncludes Funding for the Following Strategy or Strategies:

OBJECTS OF EXPENSE:

SALARIES AND WAGES 1001  70,788  70,788

OTHER OPERATING EXPENSE 2009  711  711

TOTAL, OBJECT OF EXPENSE $71,499 $71,499

METHOD OF FINANCING:

 1 General Revenue Fund  71,499  71,499

$71,499 $71,499TOTAL, METHOD OF FINANCING

DESCRIPTION / JUSTIFICATION:

In order to provide excellence in regulation, protect the public, and promote success in nursing education in Texas, the Board is requesting an additional position of Nursing 

Consultant for Education. Rationale for this request is based upon the following: 1) an increase in the total number of new nursing education programs by 20%; 2) additional 

workload related to new school proposal review and approval; 3) additional agency workload related to assisting new, inexperienced programs in program implementation; 4) 

an increase in the amount of time and attention needed to monitor and assist established education programs; 5) increase in time needed to assist all nursing programs related 

to challenges and issues including: a) an increase in student enrollments to meet the need for more nurses in the state; b) diversity of students; c) advances in nursing 

knowledge; d) lower NCLEX examination pass rates; e) increased number of nursing programs with sanctions; f) faculty shortage; g) scarcity of clinical sites; and h) 

fluctuations in the job market for new nursing graduates.

The BON has also experienced increased complexities of protecting the public by ensuring quality nursing education by directing more attention to: 1) collaborative efforts to 

align with other regulatory agencies and accreditation organizations for consistency while eliminating duplication; and 2) providing additional information and resources to 

nursing programs, students, and the public.

 1.00  1.00FULL-TIME EQUIVALENT POSITIONS (FTE):

EXTERNAL/INTERNAL FACTORS:

With the increase of forty-one (41) new nursing programs approved since 2006 and the increase in the number of approved programs with Board sanctions, a new staff 

position for nursing education is required to provide the oversight of new and existing programs to ensure quality. Current staff resources are not adequate to adequately 

monitor nursing education in the state and protect the public.
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507

Excp 2014 Excp 2015

Texas Board of Nursing

CODE DESCRIPTION

Agency code: Agency name:

8/24/2012DATE:

TIME: 10:32:46AM

Automated Budget and Evaluation System of Texas (ABEST)

83rd Regular Session, Agency Submission, Version 1

4.A. Exceptional Item Request Schedule

Item Name: Nursing Consultant for Practice

Item Priority:  19

01-01-01 Operate Efficient System of Nursing Credential VerificationIncludes Funding for the Following Strategy or Strategies:

OBJECTS OF EXPENSE:

SALARIES AND WAGES 1001  70,788  70,788

OTHER OPERATING EXPENSE 2009  711  711

TOTAL, OBJECT OF EXPENSE $71,499 $71,499

METHOD OF FINANCING:

 1 General Revenue Fund  71,499  71,499

$71,499 $71,499TOTAL, METHOD OF FINANCING

DESCRIPTION / JUSTIFICATION:

The number of licensed nurses increases every year, and as a result, the number of email and phone inquiries has increased.  The complex questions received in the Nursing 

Practice Department from nurses and the public require extensive time and a high level of interpretation of the Nursing Practice Act and Board’s Rules and Regulations. 

Formal hearings at the State Office of Administrative Hearings that require a Nurse Practice Consultant have increased from 43 in fiscal year 2010 to 88 in fiscal year 2012.  

The need for consultation to other State agencies has significantly increased over the last biennium. For instance, the Nursing Practice Department consults regularly with the 

Department of Aging and Disability Services to implement a pilot program mandated through SB 1857 of the 82nd Legislative Session. This state-wide pilot has significant 

implications for public health and must be adequately monitored to ensure public safety. No staff were budgeted for this endeavor.  The Nursing Practice Department is 

interested in developing an approval process for refresher programs and extensive orientations. Nurses that seek to reactivate a license after an extended period of time must 

complete either a refresher program or an extensive orientation. An approval process would safeguard the public by ensuring that nurses have obtained the knowledge and 

skills necessary to re-enter nursing. Further, the Nursing Practice Department would like to monitor the ongoing status of refresher programs and extensive orientations as a 

quality assurance mechanism. An additional FTE would be required in order to develop this type of approval and monitoring process.  In conclusion, this position will serve 

as an expert witness, answer the growing number of practice inquiries and develop more online educational material to reach a higher number of nurses in the state.

 1.00  1.00FULL-TIME EQUIVALENT POSITIONS (FTE):

EXTERNAL/INTERNAL FACTORS:

With an additional Practice Consultant, the Practice Department could more effectively address daily practice issues, as well as educate and inform more nurses regarding 

their role in patient safety and the prevention of nursing errors through new workshops and webinars. With this additional FTE, the Nursing Practice Department would have 

the ability to develop jurisprudence and ethics curricula for nursing education programs. In addition, suggestions reviewed concerning the proposed requirement of an online 

jurisprudence and ethics course for license renewal every five years and the successful completion of the jurisprudence exam as a remediation requirement in disciplinary 

actions could be developed. An additional Practice Consultant is needed in the Nursing Practice Department to meet current and projected demands.
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507

Excp 2014 Excp 2015

Texas Board of Nursing

CODE DESCRIPTION

Agency code: Agency name:

8/24/2012DATE:

TIME: 10:32:46AM

Automated Budget and Evaluation System of Texas (ABEST)

83rd Regular Session, Agency Submission, Version 1

4.A. Exceptional Item Request Schedule

Item Name: Additional funding for the Texas Peer Assistance Program for Nurses (TPAPN).

Item Priority:  20

02-01-02 Identify, Refer and Assist Those Nurses Whose Practice Is Impaired.Includes Funding for the Following Strategy or Strategies:

OBJECTS OF EXPENSE:

OTHER OPERATING EXPENSE 2009  208,558  208,558

TOTAL, OBJECT OF EXPENSE $208,558 $208,558

METHOD OF FINANCING:

 1 General Revenue Fund  208,558  208,558

$208,558 $208,558TOTAL, METHOD OF FINANCING

DESCRIPTION / JUSTIFICATION:

The BON contracts with TPAPN to provide peer assistance services to nurses whose practice may be affected due to chemical dependency or mental illness.  TPAPN was 

created as an alternative to discipline. Therefore, if there were no practice errors and the nurse voluntarily participates and successfully completes TPAPN, the nurse is not 

considered for disciplinary action. An exception to this would be when the BON, after receiving and investigating a complaint, determines that it would be in the best interest 

of the public to have the individual participate in TPAPN. In these instances, the individual receives a formal board order to participate in the program and must successfully 

complete TPAPN. These decisions are based on a case-by-case evaluation of the facts. Nurses with substance use disorders that receive treatment and establish recovery 

decrease their risk of relapse with longer intervals of time in recovery. Extending the length of time nurses participate in TPAPN monitoring may increase patient protections, 

but will also increase program costs.  The Extended Evaluation Program (EEP) is administered by TPAPN for nurses that meet certain criteria. This program provides for 

drug testing without discipline and is primarily designed for nurses with a one-time positive drug test with no practice issues and who fail to receive a dependency or 

substance abuse diagnosis after evaluation.  The Board provides oversight of the program in several ways. The Program Director for TPAPN provides financial and 

performance reports at each quarterly Board meeting. Requests for funding increases from TPAPN are also considered by the Board periodically. Legal compliance audits of 

TPAPN are conducted annually and periodic financial audits are conducted by the BON or its designee. Staff of the Board meets weekly with program staff to discuss 

participation or referral back to the Board when nursing practice violations have occurred.

EXTERNAL/INTERNAL FACTORS:
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507

Excp 2014 Excp 2015

Texas Board of Nursing

CODE DESCRIPTION

Agency code: Agency name:

8/24/2012DATE:

TIME: 10:32:46AM

Automated Budget and Evaluation System of Texas (ABEST)

83rd Regular Session, Agency Submission, Version 1

4.A. Exceptional Item Request Schedule

At the request of the BON, TPAPN provided a cost analysis of implementing additional guidelines established by the National Council of State Boards of Nursing (NCSBN) 

in its 2011 manual, Substance Use Disorder in Nursing Manual: a Resource Manual and Guidelines for Alternative and Disciplinary Monitoring Programs.  The NCSBN 

guidelines are grounded in best practices per current research and evidence-based practice so that all alternative programs across the United States may operate more 

consistently and optimally, for purposes of recovery, monitoring and safety. Meeting the guidelines would provide the BON, its licensees and constituents, the citizens of 

Texas, with a more competent program, thus helping to ensure greater patient safety. The total, additional cost for meeting the guidelines is estimated to be approximately 

$173,558 annually. The bulk of this increase would allow TPAPN to increase the length of participation in the program from two to three years.  Meeting these guidelines 

would help TPAPN better assist the approximately 600 active participants in the program to receive better treatment and support, to be monitored for safety for a longer 

period of time and, in the final analysis, help them contribute more positively to their profession, their families, their communities, and the state’s economy.  The primary 

source of funding for TPAPN is supplied by a surcharge to licensure/relicensure fees of LVNs and RNs. The current peer assistance funds are capped at $665,000 per fiscal 

year. The BON will be requesting an increase to the funding cap for TPAPN of an additional $208,558 per fiscal year, which includes the cost of expanding the program at 

$173,558 and restoring the 5% cut ($35,000) from the 82nd Legislative Session.
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507

Excp 2014 Excp 2015

Texas Board of Nursing

CODE DESCRIPTION

Agency code: Agency name:

8/24/2012DATE:

TIME: 10:32:46AM

Automated Budget and Evaluation System of Texas (ABEST)

83rd Regular Session, Agency Submission, Version 1

4.A. Exceptional Item Request Schedule

Item Name: Additional funding for the Texas Center for Nursing Workforce Studies.

Item Priority:  21

01-01-01 Operate Efficient System of Nursing Credential VerificationIncludes Funding for the Following Strategy or Strategies:

OBJECTS OF EXPENSE:

OTHER OPERATING EXPENSE 2009  46,550  46,550

TOTAL, OBJECT OF EXPENSE $46,550 $46,550

METHOD OF FINANCING:

 1 General Revenue Fund  46,550  46,550

$46,550 $46,550TOTAL, METHOD OF FINANCING

DESCRIPTION / JUSTIFICATION:

By rider, the BON is approved to collect fees to support the Texas Nursing Workforce Data Center (CNWS), which was created in response to mounting concern about 

Texas’ nurse shortage.  The Texas Legislature created the Texas Center for Nursing Workforce Studies under the governance of the Statewide Health Coordinating Council 

(SHCC). The CNWS serves as a resource for data and research on the nursing workforce in Texas. This includes collecting and analyzing data on nurses in Texas in regard 

to:

Educational and employment trends,

Supply and demand trends,

Nursing workforce demographics, and

Migration of nurses

The BON supports this endeavor to have available the latest nursing statistical information for workforce planning.  In recent years, the CNWS has been understaffed and 

some reports are not timely.  The BON is requesting addtional resources for the center to allow additional staffing and resources for timely reporting.

EXTERNAL/INTERNAL FACTORS:

The BON requested that the Texas Center for Nurse Workforce Studies provide a proposed budget for fiscal years 2014 and 2015 to include costs of providing more timely 

reports and additional workforce analysis. To achieve the additional work requested, the costs would be an additional $46,550 above the current budget of $365,000 for a 

total budget of $411,550. This budget increase could be achieved without raising licensure fees since we collect over $415,000 in pass-through fees from licensees at this 

time.
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Automated Budget and Evaluation System of Texas (ABEST)

10:32:46AMTIME:

8/24/2012DATE:

Agency name:Agency code: 507 Texas Board of Nursing

Excp 2014 Excp 2015

83rd Regular Session, Agency Submission, Version 1 

Code   Description

4.B. Exceptional Items Strategy Allocation Schedule

Item Name: Increase salary of Executive Director as recommended in the 2010 Classification Study of Exempt Positions by the State 

Auditor.

Allocation to Strategy: Operate Efficient System of Nursing Credential Verification1-1-1

OBJECTS OF EXPENSE:

SALARIES AND WAGES 1001  34,900  34,900

$34,900$34,900
TOTAL, OBJECT OF EXPENSE

METHOD OF FINANCING:

General Revenue Fund 1  34,900  34,900

$34,900$34,900
TOTAL, METHOD OF FINANCING
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Automated Budget and Evaluation System of Texas (ABEST)

10:32:46AMTIME:

8/24/2012DATE:

Agency name:Agency code: 507 Texas Board of Nursing

Excp 2014 Excp 2015

83rd Regular Session, Agency Submission, Version 1 

Code   Description

4.B. Exceptional Items Strategy Allocation Schedule

Item Name: Nursing Consultant for Education

Allocation to Strategy: Accredit Programs That Include Essential Competencies Curricula1-2-1

OUTPUT MEASURES:

 5.00 5.00Total Number of Nursing Programs or Schools Approved (RN) 1

 3.00 3.00Total Number of Programs Licensed (LVN) 2

 3.00 3.00Number of Programs Surveyed (LVN) 3

 5.00 5.00Number of Programs Surveyed (RN) 5

OBJECTS OF EXPENSE:

SALARIES AND WAGES 1001  70,788  70,788

OTHER OPERATING EXPENSE 2009  711  711

$71,499$71,499
TOTAL, OBJECT OF EXPENSE

METHOD OF FINANCING:

General Revenue Fund 1  71,499  71,499

$71,499$71,499
TOTAL, METHOD OF FINANCING

FULL-TIME EQUIVALENT POSITIONS (FTE):  1.0  1.0

4.B.     Page 2 of 5
55



Automated Budget and Evaluation System of Texas (ABEST)

10:32:46AMTIME:

8/24/2012DATE:

Agency name:Agency code: 507 Texas Board of Nursing

Excp 2014 Excp 2015

83rd Regular Session, Agency Submission, Version 1 

Code   Description

4.B. Exceptional Items Strategy Allocation Schedule

Item Name: Nursing Consultant for Practice

Allocation to Strategy: Operate Efficient System of Nursing Credential Verification1-1-1

OBJECTS OF EXPENSE:

SALARIES AND WAGES 1001  70,788  70,788

OTHER OPERATING EXPENSE 2009  711  711

$71,499$71,499
TOTAL, OBJECT OF EXPENSE

METHOD OF FINANCING:

General Revenue Fund 1  71,499  71,499

$71,499$71,499
TOTAL, METHOD OF FINANCING

FULL-TIME EQUIVALENT POSITIONS (FTE):  1.0  1.0
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Automated Budget and Evaluation System of Texas (ABEST)

10:32:46AMTIME:

8/24/2012DATE:

Agency name:Agency code: 507 Texas Board of Nursing

Excp 2014 Excp 2015

83rd Regular Session, Agency Submission, Version 1 

Code   Description

4.B. Exceptional Items Strategy Allocation Schedule

Item Name: Additional funding for the Texas Peer Assistance Program for Nurses (TPAPN).

Allocation to Strategy: Identify, Refer and Assist Those Nurses Whose Practice Is Impaired.2-1-2

STRATEGY IMPACT ON OUTCOME MEASURES:

 0.00 0.00One-year Completion Rate for Peer Assistance Programs (RN) 5 % %

 0.00 0.00One-year Completion Rate for Peer Assistance Programs (LVN) 10 % %

OUTPUT MEASURES:

 50.00 50.00Number of Licensed Individuals in a Peer Assistance Program (RN) 1

 25.00 25.00Number of Licensed Individuals in a Peer Assistance Program (LVN) 2

OBJECTS OF EXPENSE:

OTHER OPERATING EXPENSE 2009  208,558  208,558

$208,558$208,558
TOTAL, OBJECT OF EXPENSE

METHOD OF FINANCING:

General Revenue Fund 1  208,558  208,558

$208,558$208,558
TOTAL, METHOD OF FINANCING
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Automated Budget and Evaluation System of Texas (ABEST)

10:32:46AMTIME:

8/24/2012DATE:

Agency name:Agency code: 507 Texas Board of Nursing

Excp 2014 Excp 2015

83rd Regular Session, Agency Submission, Version 1 

Code   Description

4.B. Exceptional Items Strategy Allocation Schedule

Item Name: Additional funding for the Texas Center for Nursing Workforce Studies.

Allocation to Strategy: Operate Efficient System of Nursing Credential Verification1-1-1

OBJECTS OF EXPENSE:

OTHER OPERATING EXPENSE 2009  46,550  46,550

$46,550$46,550
TOTAL, OBJECT OF EXPENSE

METHOD OF FINANCING:

General Revenue Fund 1  46,550  46,550

$46,550$46,550
TOTAL, METHOD OF FINANCING
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CODE   DESCRIPTION

STRATEGY:

OBJECTIVE:

GOAL:

 1 Operate Efficient System of Nursing Credential Verification

 1 Ensure Minimum Licensure Standards for Applicants

 1 Accredit, Examine, and License Nurse Education and Practice

Agency Code: 507

Excp 2015Excp 2014

Agency name: Texas Board of Nursing

Automated Budget and Evaluation System of Texas (ABEST)

 2 7

B.3A.216

DATE: 8/24/2012

TIME: 10:32:47AM

Statewide Goal/Benchmark:

Service Categories:

Service: Income: Age:

-

83rd Regular Session, Agency Submission, Version 1 
4.C. Exceptional Items Strategy Request

STRATEGY IMPACT ON OUTCOME MEASURES:

 1 Percentage of Licensees with No Recent Violations (RN)  98.25  98.25 %%

 2 Percent of Licensees Who Renew Online (RN)  91.00  91.00 %%

 3 Percent of New Individual Licenses Issued Online (RN)  75.00  75.00 %%

 4 Percent of Licensees with No Recent Violations (LVN)  98.00  98.00 %%

 5 Percent of Licensees Who Renew Online (LVN)  87.00  87.00 %%

 6 Percent of New Individual Licenses Issued Online (LVN)  60.00  60.00 %%

OUTPUT MEASURES:

 150.00  150.00  1 Number of New Licenses Issued to Individuals (RN)

 250.00  250.00  2 Number of Individual Licenses Renewed (RN)

 100.00  100.00  3 Number of New Licenses Issued to Individuals (LVN)

 150.00  150.00  4 Number of Individual Licenses Renewed (LVN)

EFFICIENCY MEASURES:

 1 Percentage of New Individual Licences Issued within Ten Days (RN)  98.00  98.00 %%

 2 Percentage of Individual License Renewals within Seven Days (RN)  98.00  98.00 %%

 3 Percentage of New Individual Licenses Issued within Ten Days (LVN)  98.00  98.00 %%

 4 Percentage of Individual License Renewals Issued within 7 Days (LVN)  98.00  98.00 %%

EXPLANATORY/INPUT MEASURES:

 256,000.00  256,000.00  1 Total Number of Individuals Licensed (RN)

 98,500.00  98,500.00  2 Total Number of Individuals Licensed (LVN)

OBJECTS OF EXPENSE:

 1001 SALARIES AND WAGES  105,688  105,688 

 2009 OTHER OPERATING EXPENSE  47,261  47,261 
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CODE   DESCRIPTION

STRATEGY:

OBJECTIVE:

GOAL:

 1 Operate Efficient System of Nursing Credential Verification

 1 Ensure Minimum Licensure Standards for Applicants

 1 Accredit, Examine, and License Nurse Education and Practice

Agency Code: 507

Excp 2015Excp 2014

Agency name: Texas Board of Nursing

Automated Budget and Evaluation System of Texas (ABEST)

 2 7

B.3A.216

DATE: 8/24/2012

TIME: 10:32:47AM

Statewide Goal/Benchmark:

Service Categories:

Service: Income: Age:

-

83rd Regular Session, Agency Submission, Version 1 
4.C. Exceptional Items Strategy Request

Total, Objects of Expense $152,949 $152,949 

METHOD OF FINANCING:

 1 General Revenue Fund  152,949  152,949 

Total, Method of Finance $152,949 $152,949 

FULL-TIME EQUIVALENT POSITIONS (FTE):  1.0  1.0 

EXCEPTIONAL ITEM(S) INCLUDED IN STRATEGY:

Increase salary of Executive Director as recommended in the 2010 Classification Study of Exempt Positions by the State Auditor.

Nursing Consultant for Practice

Additional funding for the Texas Center for Nursing Workforce Studies.
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CODE   DESCRIPTION

STRATEGY:

OBJECTIVE:

GOAL:

 1 Accredit Programs That Include Essential Competencies Curricula

 2 Ensure Nursing Programs Are in Compliance with the Rules

 1 Accredit, Examine, and License Nurse Education and Practice

Agency Code: 507

Excp 2015Excp 2014

Agency name: Texas Board of Nursing

Automated Budget and Evaluation System of Texas (ABEST)

 6 7

B.3A.216

DATE: 8/24/2012

TIME: 10:32:47AM

Statewide Goal/Benchmark:

Service Categories:

Service: Income: Age:

-

83rd Regular Session, Agency Submission, Version 1 
4.C. Exceptional Items Strategy Request

STRATEGY IMPACT ON OUTCOME MEASURES:

 1 Percent of Professional Nursing Programs in Compliance  95.00  95.00 %%

 2 Percent of LVN Programs in Compliance  95.00  95.00 %%

OUTPUT MEASURES:

 5.00  5.00  1 Total Number of Nursing Programs or Schools Approved (RN)

 3.00  3.00  2 Total Number of Programs Licensed (LVN)

 3.00  3.00  3 Number of Programs Surveyed (LVN)

 8.00  8.00  4 Number of Programs Sanctioned (LVN)

 5.00  5.00  5 Number of Programs Surveyed (RN)

 6.00  6.00  6 Number of Programs Sanctioned (RN)

OBJECTS OF EXPENSE:

 1001 SALARIES AND WAGES  70,788  70,788 

 2009 OTHER OPERATING EXPENSE  711  711 

Total, Objects of Expense $71,499 $71,499 

METHOD OF FINANCING:

 1 General Revenue Fund  71,499  71,499 

Total, Method of Finance $71,499 $71,499 

FULL-TIME EQUIVALENT POSITIONS (FTE):  1.0  1.0 

EXCEPTIONAL ITEM(S) INCLUDED IN STRATEGY:

Nursing Consultant for Education
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CODE   DESCRIPTION

STRATEGY:

OBJECTIVE:

GOAL:

 1 Administer System of Enforcement and Adjudication

 1 Investigate and Resolve Complaints about Violations of the Act

 2 Protect Public and Enforce Nursing Practice Act

Agency Code: 507

Excp 2015Excp 2014

Agency name: Texas Board of Nursing

Automated Budget and Evaluation System of Texas (ABEST)

 0 7

B.3A.216

DATE: 8/24/2012

TIME: 10:32:47AM

Statewide Goal/Benchmark:

Service Categories:

Service: Income: Age:

-

83rd Regular Session, Agency Submission, Version 1 
4.C. Exceptional Items Strategy Request

STRATEGY IMPACT ON OUTCOME MEASURES:

 1 Percent of Complaints Resulting in Disciplinary Action (RN)  23.00  23.00 %%

 2 Recidivism Rate for Those Receiving Disciplinary Action (RN)  10.00  10.00 %%

 3 Percent of Documented Complaints Resolved within Six Months (RN)  60.00  60.00 %%

 4 Recidivism Rate for Peer Assistance Programs (RN)  2.50  2.50 %%

 6 Percent of Complaints Resulting in Disciplinary Action (LVN)  25.00  25.00 %%

 7 Recidivism Rate for Those Receiving Disciplinary Action (LVN)  10.00  10.00 %%

 8 Percent of Documented Complaints Resolved within Six Months (LVN)  60.00  60.00 %%

 9 Recidivism Rate for Peer Assistance Program (LVN)  1.00  1.00 %%

OUTPUT MEASURES:

 250.00  250.00  1 Number of Complaints Resolved (RN)

 150.00  150.00  2 Number of Complaints Resolved (LVN)

EFFICIENCY MEASURES:

 190.00  190.00  1 Average Time for Complaint Resolution (Days) (RN)

 190.00  190.00  2 Average Time for Complaint Resolution (LVN)

EXPLANATORY/INPUT MEASURES:

 7,500.00  7,500.00  1 Number of Jurisdictional Complaints Received (RN)

 5,250.00  5,250.00  2 Number of Jurisdictional Complaints Received (LVN)

4.C.     Page 4 of 5 62



CODE   DESCRIPTION

STRATEGY:

OBJECTIVE:

GOAL:

 2 Identify, Refer and Assist Those Nurses Whose Practice Is Impaired.

 1 Investigate and Resolve Complaints about Violations of the Act

 2 Protect Public and Enforce Nursing Practice Act

Agency Code: 507

Excp 2015Excp 2014

Agency name: Texas Board of Nursing

Automated Budget and Evaluation System of Texas (ABEST)

 0 7

B.3A.216

DATE: 8/24/2012

TIME: 10:32:47AM

Statewide Goal/Benchmark:

Service Categories:

Service: Income: Age:

-

83rd Regular Session, Agency Submission, Version 1 
4.C. Exceptional Items Strategy Request

OUTPUT MEASURES:

 600.00  600.00  1 Number of Licensed Individuals in a Peer Assistance Program (RN)

 175.00  175.00  2 Number of Licensed Individuals in a Peer Assistance Program (LVN)

OBJECTS OF EXPENSE:

 2009 OTHER OPERATING EXPENSE  208,558  208,558 

Total, Objects of Expense $208,558 $208,558 

METHOD OF FINANCING:

 1 General Revenue Fund  208,558  208,558 

Total, Method of Finance $208,558 $208,558 

EXCEPTIONAL ITEM(S) INCLUDED IN STRATEGY:

Additional funding for the Texas Peer Assistance Program for Nurses (TPAPN).
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Automated Budget and Evaluation System of Texas (ABEST)

Date:

Time: 10:32:47AM

8/24/2012

83rd Regular Session, Agency Submission, Version 1

Texas Board of NursingAgency: 507Agency Code:

6.A. Historically Underutilized Business Supporting Schedule

COMPARISON TO STATEWIDE HUB PROCUREMENT GOALS

Statewide

HUB Goals

Procurement

Category

Total 

Expenditures 

FY 2011

HUB Expenditures FY 2011

Total 

Expenditures 

FY 2010

HUB Expenditures FY 2010

A.  Fiscal Year 2010 - 2011 HUB Expenditure Information

% Goal % Actual Actual $ Actual $% Actual% Goal DiffDiff

$1,426$0$1,190$0Professional Services20.0%  0.0%  0.0% 20.0 %  20.0 % -20.0%-20.0%

$1,186,251$22,200$1,018,354$11,764Other Services33.0%  1.2%  1.9% 20.0 %  20.0 % -18.1%-18.8%

$274,909$98,695$211,367$97,570Commodities12.6%  46.2%  35.9% 20.0 %  20.0 %  15.9% 26.2%

Total Expenditures $109,334 $1,230,911 $120,895 $1,462,586

Attainment:

The BON is committed to reach its goal of purchasing from Historically Underutilized Business(HUBs). The BON has set an overall realistic goal of purchasing 20% 

of all agency services and goods from HUBs. This is realistic since over half of agency expenditures include peer assistance funds that is a “sole source” which does 

not leave much room for meeting the HUB goal. The BON fell just short of its goal in fiscal year 2011 by purchasing 8.27% of all goods and services from HUBs.

B.  Assessment of Fiscal Year 2010 - 2011 Efforts to Meet HUB Procurement Goals

 8.9%  8.3%

Heavy construction, building construction and special trades were not applicable to the BON in fiscal years 2010 and 2011.

Applicability:

As mentioned above, over half of our available spending includes a single source contract for peer assistance which puts us in a difficult position to obtain our HUB 

goal.  Also, we have one large contract for the agency newsletter, which is competetively bid.  Since a HUB did not receive the bid, it is even harder to obtain our goal 

of 20%.

Factors Affecting Attainment:

The BON will focus on increasing its HUB spending by targeting HUB vendors in all delegated purchases. By increasing the pool of vendors, the BON is able to 

receive a competitive price from all vendors. The BON will continue its good faith effort in purchasing from HUBs to maintain its excellent track record set in the past 

fiscal years.

"Good-Faith" Efforts:
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83rd Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

Agency Code: Agency name:507 Texas Board of Nursing

Act 2011FUND/ACCOUNT Exp 2012 Exp 2013 Bud 2014 Est 2015

6.E. Estimated Revenue Collections Supporting Schedule

$0 Beginning Balance (Unencumbered):
General Revenue Fund 1

$0 $0 $0 $0 

Estimated Revenue:

 693  3103 Limited Sales & Use Tax-State  693  693  693  693 

 12,227,792  3560 Medical Exam & Registration  14,482,015  14,482,015  12,482,015  12,482,015 

 753,786  3570 Peer Assistance Prog Fees  665,000  665,000  665,000  665,000 

 338,914  3717 Civil Penalties  424,000  424,000  424,000  424,000 

Subtotal: Actual/Estimated Revenue

Total Available

 13,321,185  15,571,708  15,571,708  13,571,708  13,571,708 

$13,321,185 $15,571,708 $15,571,708 $13,571,708 $13,571,708 

DEDUCTIONS:

Peer Assistance Program (700,000) (665,000) (665,000) (665,000) (665,000)

Texas.gov (456,588) (563,712) (563,712) (563,712) (563,712)

HPC Funding (22,638) (25,832) (25,832) (29,024) (29,024)

State Paid Benefits (1,224,235) (1,171,590) (1,175,000) (1,233,580) (1,233,580)

Indirect Costs/Statewide Cost Alloc (220,945) (222,000) (222,000) (225,000) (225,000)

Expended/Budgeted/Requested (6,305,395) (7,099,072) (8,088,006) (6,098,419) (6,098,419)

Additional Criminal History Check  Above GAA (526,443) (563,603) (563,603)  0  0 

Total, Deductions $(9,456,244) $(10,310,809) $(11,303,153) $(8,814,735) $(8,814,735)

Ending Fund/Account Balance $3,864,941 $5,260,899 $4,268,555 $4,756,973 $4,756,973 

REVENUE ASSUMPTIONS:

In budget years 2014-2015, the revenue in comptroller object 3560 will decrease by approximately $2,000,000.  This is due to the fact that all criminal history background 

check fees that are currently paid to the Board will no longer be collected by the Board as of September 1, 2013.  The criminal history background check fees will still be paid 

by any student or licensee requiring the service, but will be paid directly to the Department of Public Safety, the agency that processes the background checks.  We currently 

pay (pass-through) the Texas Department of Public Safety for this service with the fees collected.

CONTACT PERSON:

Laurie Perez
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83rd Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

Agency Code: Agency name:507 Texas Board of Nursing

Act 2011FUND/ACCOUNT Exp 2012 Exp 2013 Bud 2014 Est 2015

6.E. Estimated Revenue Collections Supporting Schedule

$0 Beginning Balance (Unencumbered):
Appropriated Receipts 666

$0 $0 $0 $0 

Estimated Revenue:

 339,093  3719 Fees/Copies or Filing of Records  334,843  334,843  100,500  100,500 

 241,188  3722 Conf, Semin, & Train Regis Fees  175,303  175,303  175,000  175,000 

 1,485,814  3752 Sale of Publications/Advertising  1,397,023  1,394,966  892,498  892,498 

Subtotal: Actual/Estimated Revenue

Total Available

 2,066,095  1,907,169  1,905,112  1,167,998  1,167,998 

$2,066,095 $1,907,169 $1,905,112 $1,167,998 $1,167,998 

DEDUCTIONS:

Expended/Budgeted/Requested (2,066,095) (1,907,169) (1,905,112) (1,167,998) (1,167,998)

Total, Deductions $(2,066,095) $(1,907,169) $(1,905,112) $(1,167,998) $(1,167,998)

Ending Fund/Account Balance $0 $0 $0 $0 $0 

REVENUE ASSUMPTIONS:

The Texas Board of Nusing will continue to collect appropriated receipts for the nursing bulletin or agency newsletter, workshops, webinars and online continuing education 

programs.  The BON also still collects a consistent amount of funds for the sale of lists due to the nursing shortage and the pubic's demand for open records information to 

recruit nurses.

CONTACT PERSON:

Laurie Perez
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Automated Budget and Evaluation System of Texas (ABEST)

Date:   8/24/2012

Time: 10:32:47AM83rd Regular Session, Agency Submission, Version 1

6.I. Percent Biennial Base Reduction Options

10 %  REDUCTION

Item Priority and Name/ Method of Financing 2014 2015 Biennial Total

REDUCTION AMOUNT

20152014

REVENUE LOSS

Biennial Total

Agency code:  507     Agency name:  Texas Board of Nursing

TARGET

1  Temporary Workforce

Category:  Administrative - Operating Expenses

Item Comment:  The Texas Board of Nursing consistently engages temporary workers to fill gaps in day-to-day licensing and enforcement duties such as processing 

new license applications and preparing completed documents for microfilming and to place permanent records on our lasefiche system.   We also use temporary staff 

during peak work projects such as student graduation months of May, August and December and post graduation months to process applicants certificates.  We 

would eliminate hiring temporaries and extend the timelines for licensing and imaging documents.

Strategy:  1-1-1  Operate Efficient System of Nursing Credential Verification

General Revenue Funds

$100,000 1  General Revenue Fund $200,000 $100,000 $0 $0 $0 

General Revenue Funds Total $100,000 $100,000 $200,000 $0 $0 $0 

Strategy:  2-1-1  Administer System of Enforcement and Adjudication

General Revenue Funds

$50,000 1  General Revenue Fund $100,000 $50,000 $0 $0 $0 

General Revenue Funds Total $50,000 $50,000 $100,000 $0 $0 $0 

Item Total $150,000 $150,000 $300,000 $0 $0 $0 

FTE Reductions (From FY 2014 and FY 2015 Base Request)

2  Professional Contracts

Category:  Administrative - Contracted Admin Services

Item Comment:  The Texas Board of Nursing has increased the use of professional contractors for training, internal audits, expert witnesses, computer programming 

and nursing document reviews.   We would eliminate training and nursing document reviews and scrutinize every contract for internal audits and expert witnesses.  If 

implemented, our internal audit process would be minimal required by law and cases going to administrative hearings could be in jeopardy without the appropriate 

expert witness.

Strategy:  1-1-1  Operate Efficient System of Nursing Credential Verification
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Automated Budget and Evaluation System of Texas (ABEST)

Date:   8/24/2012

Time: 10:32:47AM83rd Regular Session, Agency Submission, Version 1

6.I. Percent Biennial Base Reduction Options

10 %  REDUCTION

Item Priority and Name/ Method of Financing 2014 2015 Biennial Total

REDUCTION AMOUNT

20152014

REVENUE LOSS

Biennial Total

Agency code:  507     Agency name:  Texas Board of Nursing

TARGET

General Revenue Funds

$15,000 1  General Revenue Fund $30,000 $15,000 $0 $0 $0 

General Revenue Funds Total $15,000 $15,000 $30,000 $0 $0 $0 

Strategy:  2-1-1  Administer System of Enforcement and Adjudication

General Revenue Funds

$50,000 1  General Revenue Fund $100,000 $50,000 $0 $0 $0 

General Revenue Funds Total $50,000 $50,000 $100,000 $0 $0 $0 

Item Total $65,000 $65,000 $130,000 $0 $0 $0 

FTE Reductions (From FY 2014 and FY 2015 Base Request)

3  Postage

Category:  Administrative - Operating Expenses

Item Comment:  The Texas Board of Nursing expends over $250,000 a fiscal year on postage which includes mailing of certificates, enforcement certified mail and 

packages of materials requested by schools of nursing and the general public.   If required, we would implement a new program of officially corresponding via email 

to reduce postage costs.   This would require possible law and policy revisions.

Strategy:  1-1-1  Operate Efficient System of Nursing Credential Verification

General Revenue Funds

$17,500 1  General Revenue Fund $35,000 $17,500 $0 $0 $0 

General Revenue Funds Total $17,500 $17,500 $35,000 $0 $0 $0 

Strategy:  1-2-1  Accredit Programs That Include Essential Competencies Curricula

General Revenue Funds

$5,000 1  General Revenue Fund $10,000 $5,000 $0 $0 $0 

General Revenue Funds Total $5,000 $5,000 $10,000 $0 $0 $0 
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Automated Budget and Evaluation System of Texas (ABEST)

Date:   8/24/2012

Time: 10:32:47AM83rd Regular Session, Agency Submission, Version 1

6.I. Percent Biennial Base Reduction Options

10 %  REDUCTION

Item Priority and Name/ Method of Financing 2014 2015 Biennial Total

REDUCTION AMOUNT

20152014

REVENUE LOSS

Biennial Total

Agency code:  507     Agency name:  Texas Board of Nursing

TARGET

Strategy:  2-1-1  Administer System of Enforcement and Adjudication

General Revenue Funds

$17,500 1  General Revenue Fund $35,000 $17,500 $0 $0 $0 

General Revenue Funds Total $17,500 $17,500 $35,000 $0 $0 $0 

Strategy:  3-1-1  Indirect Administration for Licensing Programs

General Revenue Funds

$2,500 1  General Revenue Fund $5,000 $2,500 $0 $0 $0 

General Revenue Funds Total $2,500 $2,500 $5,000 $0 $0 $0 

Strategy:  3-1-2  Indirect Administration for Enforcement and Adjudication Programs

General Revenue Funds

$2,500 1  General Revenue Fund $5,000 $2,500 $0 $0 $0 

General Revenue Funds Total $2,500 $2,500 $5,000 $0 $0 $0 

Item Total $45,000 $45,000 $90,000 $0 $0 $0 

FTE Reductions (From FY 2014 and FY 2015 Base Request)

4  Capital Budget

Category:  Administrative - Operating Expenses

Item Comment:  The Texas Board of Nursing maintains a technology center that houses servers, printers and other hardware to support our licensing system and 

online programs.   We would delay some purchases of replacement servers and PCs for one year to realize some savings.

Strategy:  1-1-1  Operate Efficient System of Nursing Credential Verification

General Revenue Funds

1  General Revenue Fund $25,000 $25,000 $0 $0 $0 
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Automated Budget and Evaluation System of Texas (ABEST)

Date:   8/24/2012

Time: 10:32:47AM83rd Regular Session, Agency Submission, Version 1

6.I. Percent Biennial Base Reduction Options

10 %  REDUCTION

Item Priority and Name/ Method of Financing 2014 2015 Biennial Total

REDUCTION AMOUNT

20152014

REVENUE LOSS

Biennial Total

Agency code:  507     Agency name:  Texas Board of Nursing

TARGET

General Revenue Funds Total $25,000 $25,000 $0 $0 $0 

Strategy:  1-2-1  Accredit Programs That Include Essential Competencies Curricula

General Revenue Funds

1  General Revenue Fund $5,000 $5,000 $0 $0 $0 

General Revenue Funds Total $5,000 $5,000 $0 $0 $0 

Strategy:  2-1-1  Administer System of Enforcement and Adjudication

General Revenue Funds

$35,000 1  General Revenue Fund $35,000 $0 $0 $0 

General Revenue Funds Total $35,000 $35,000 $0 $0 $0 

Item Total $35,000 $30,000 $65,000 $0 $0 $0 

FTE Reductions (From FY 2014 and FY 2015 Base Request)

5  Other Operating Expenses

Category:  Administrative - Operating Expenses

Item Comment:  The Texas Board of Nursing would reduce across all strategies by reducing printing, eliminate one copier and not order supplies until absolutely 

needed.

Strategy:  1-1-1  Operate Efficient System of Nursing Credential Verification

General Revenue Funds

$47,500 1  General Revenue Fund $95,000 $47,500 $0 $0 $0 

General Revenue Funds Total $47,500 $47,500 $95,000 $0 $0 $0 

Strategy:  1-2-1  Accredit Programs That Include Essential Competencies Curricula

General Revenue Funds
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Automated Budget and Evaluation System of Texas (ABEST)

Date:   8/24/2012

Time: 10:32:47AM83rd Regular Session, Agency Submission, Version 1

6.I. Percent Biennial Base Reduction Options

10 %  REDUCTION

Item Priority and Name/ Method of Financing 2014 2015 Biennial Total

REDUCTION AMOUNT

20152014

REVENUE LOSS

Biennial Total

Agency code:  507     Agency name:  Texas Board of Nursing

TARGET

$5,000 1  General Revenue Fund $10,597 $5,597 $0 $0 $0 

General Revenue Funds Total $5,000 $5,597 $10,597 $0 $0 $0 

Strategy:  2-1-1  Administer System of Enforcement and Adjudication

General Revenue Funds

$42,500 1  General Revenue Fund $85,000 $42,500 $0 $0 $0 

General Revenue Funds Total $42,500 $42,500 $85,000 $0 $0 $0 

Strategy:  3-1-1  Indirect Administration for Licensing Programs

General Revenue Funds

$2,500 1  General Revenue Fund $5,000 $2,500 $0 $0 $0 

General Revenue Funds Total $2,500 $2,500 $5,000 $0 $0 $0 

Strategy:  3-1-2  Indirect Administration for Enforcement and Adjudication Programs

General Revenue Funds

$2,500 1  General Revenue Fund $5,000 $2,500 $0 $0 $0 

General Revenue Funds Total $2,500 $2,500 $5,000 $0 $0 $0 

Item Total $100,000 $100,597 $200,597 $0 $0 $0 

FTE Reductions (From FY 2014 and FY 2015 Base Request)

6  Staffing Reductions

Category:  Administrative - FTEs / Layoffs
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Automated Budget and Evaluation System of Texas (ABEST)

Date:   8/24/2012

Time: 10:32:47AM83rd Regular Session, Agency Submission, Version 1

6.I. Percent Biennial Base Reduction Options

10 %  REDUCTION

Item Priority and Name/ Method of Financing 2014 2015 Biennial Total

REDUCTION AMOUNT

20152014

REVENUE LOSS

Biennial Total

Agency code:  507     Agency name:  Texas Board of Nursing

TARGET

Item Comment:  Approximately 70% of the Texas Board of Nursing's discretionary spending is with payroll.   Although this would be the last resort, the Board 

would first delay hiring in open positions and leave open until goal is met.  If required to meet the full 5% reducation per fiscl year and we cannot achieve this goal 

by hiring delays, we would layoff staff.  The majority of new staff allocated to the Board of Nursing in the past three biennia have been investigators and legal staff to 

process the increase in complaints emanating from the criminal background checks.   Due to the volume of new nurses by examination and renewals and the increase 

in the number of new school proposals, the BON would need to limit the reduction of staff in the licensing and accreditation strategies.   We would propose to 

eliminate two customer service representatives and re-emphasize the agency website for information and reduce one administrative staff in education and reduce two 

legal assistants in the legal area.  In the enforcement area, we would have to eliminate five investigator positions.  With these staff reductions, we would not be able 

to answer the volume of calls received and the average caseload per investigator would increase and the average time to complete a case would grow from the current 

255 days to 280 days.

Strategy:  1-1-1  Operate Efficient System of Nursing Credential Verification

General Revenue Funds

$219,500 1  General Revenue Fund $439,000 $219,500 $0 $0 $0 

General Revenue Funds Total $219,500 $219,500 $439,000 $0 $0 $0 

Strategy:  2-1-1  Administer System of Enforcement and Adjudication

General Revenue Funds

$250,000 1  General Revenue Fund $500,000 $250,000 $0 $0 $0 

General Revenue Funds Total $250,000 $250,000 $500,000 $0 $0 $0 

Item Total $469,500 $469,500 $939,000 $0 $0 $0 

FTE Reductions (From FY 2014 and FY 2015 Base Request) (10.0) (10.0)

7  Travel

Category:  Administrative - Travel

Item Comment:  The Texas Board of Nursing would reduce travel across the agency and focus remaining travel dollars on school visits, enforcement cases and 

business meetings.

Strategy:  1-1-1  Operate Efficient System of Nursing Credential Verification
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Automated Budget and Evaluation System of Texas (ABEST)

Date:   8/24/2012

Time: 10:32:47AM83rd Regular Session, Agency Submission, Version 1

6.I. Percent Biennial Base Reduction Options

10 %  REDUCTION

Item Priority and Name/ Method of Financing 2014 2015 Biennial Total

REDUCTION AMOUNT

20152014

REVENUE LOSS

Biennial Total

Agency code:  507     Agency name:  Texas Board of Nursing

TARGET

General Revenue Funds

$10,000 1  General Revenue Fund $20,000 $10,000 $0 $0 $0 

General Revenue Funds Total $10,000 $10,000 $20,000 $0 $0 $0 

Strategy:  1-2-1  Accredit Programs That Include Essential Competencies Curricula

General Revenue Funds

$2,500 1  General Revenue Fund $5,000 $2,500 $0 $0 $0 

General Revenue Funds Total $2,500 $2,500 $5,000 $0 $0 $0 

Strategy:  2-1-1  Administer System of Enforcement and Adjudication

General Revenue Funds

$10,000 1  General Revenue Fund $20,000 $10,000 $0 $0 $0 

General Revenue Funds Total $10,000 $10,000 $20,000 $0 $0 $0 

Item Total $22,500 $22,500 $45,000 $0 $0 $0 

FTE Reductions (From FY 2014 and FY 2015 Base Request)

General Revenue Total
$882,597 $887,000 $1,769,597 $1,769,597 

AGENCY TOTALS

$1,769,597 Agency Grand Total $882,597 $887,000 $0 $0 $0 

Difference, Options Total Less Target

Agency FTE Reductions (From FY 2014 and FY 2015 Base Request) (10.0)(10.0)
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Indirect Administration for Licensing Programs

Agency code:  Agency name:  Texas Board of Nursing

Exp 2011 Est 2012 Bud 2013 BL 2014 BL 2015

Automated Budget and Evaluation System of Texas (ABEST)

 DATE:  8/24/2012

TIME : 10:32:48AM 

Strategy

507

3-1-1

83rd Regular Session, Agency Submission, Version 1 

7.A. Indirect Administrative and Support Costs

OBJECTS OF EXPENSE:

$ 506,311 $ 505,978 $ 505,978 $ 505,978 1001 $505,334SALARIES AND WAGES

  11,080   11,520   11,520   11,520 1002   17,005OTHER PERSONNEL COSTS

  0   0   0   0 2003   2,532CONSUMABLE SUPPLIES

  0   0   0   0 2005   189TRAVEL

  5,166   5,059   5,059   5,059 2009   10,000OTHER OPERATING EXPENSE

$522,557 $522,557 $522,557 $522,557$535,060Total, Objects of Expense

METHOD OF FINANCING:

General Revenue Fund 1   535,060   522,557   522,557   522,557   522,557

$522,557 $522,557 $522,557 $522,557$535,060Total, Method of Financing
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Indirect Administration for Enforcement and Adjudication Programs

Agency code:  Agency name:  Texas Board of Nursing

Exp 2011 Est 2012 Bud 2013 BL 2014 BL 2015

Automated Budget and Evaluation System of Texas (ABEST)

 DATE:  8/24/2012

TIME : 10:32:48AM 

Strategy

507

3-1-2

83rd Regular Session, Agency Submission, Version 1 

7.A. Indirect Administrative and Support Costs

OBJECTS OF EXPENSE:

$ 260,283 $ 270,555 $ 270,555 $ 270,555 1001 $245,672SALARIES AND WAGES

  3,320   3,120   3,120   3,120 1002   8,405OTHER PERSONNEL COSTS

  0   0   0   0 2001   442PROFESSIONAL FEES AND SERVICES

  6,000   6,000   6,000   6,000 2003   5,847CONSUMABLE SUPPLIES

  5,000   5,000   5,000   5,000 2004   14,597UTILITIES

  64,172   54,100   54,100   54,100 2009   57,642OTHER OPERATING EXPENSE

$338,775 $338,775 $338,775 $338,775$332,605Total, Objects of Expense

METHOD OF FINANCING:

General Revenue Fund 1   332,605   338,775   338,775   338,775   338,775

$338,775 $338,775 $338,775 $338,775$332,605Total, Method of Financing
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Agency code:  Agency name:  Texas Board of Nursing

Exp 2011 Est 2012 Bud 2013 BL 2014 BL 2015

Automated Budget and Evaluation System of Texas (ABEST)

 DATE:  8/24/2012

TIME : 10:32:48AM 

507

83rd Regular Session, Agency Submission, Version 1 

7.A. Indirect Administrative and Support Costs

GRAND TOTALS

Objects of Expense

 1001 SALARIES AND WAGES $751,006 $776,533 $766,594 $776,533 $776,533 

 1002 OTHER PERSONNEL COSTS $25,410 $14,640 $14,400 $14,640 $14,640 

 2001 PROFESSIONAL FEES AND SERVICES $442 $0 $0 $0 $0 

 2003 CONSUMABLE SUPPLIES $8,379 $6,000 $6,000 $6,000 $6,000 

 2004 UTILITIES $14,597 $5,000 $5,000 $5,000 $5,000 

 2005 TRAVEL $189 $0 $0 $0 $0 

 2009 OTHER OPERATING EXPENSE $67,642 $59,159 $69,338 $59,159 $59,159 

$867,665 $861,332 $861,332 $861,332 $861,332 Total, Objects of Expense

Method of Financing

 1 General Revenue Fund $867,665 $861,332 $861,332 $861,332 $861,332 

$867,665 $861,332 $861,332 $861,332 $861,332 Total, Method of Financing

Full-Time-Equivalent Positions (FTE)
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