
































TEQSYS Enterprise Consulting Services 9/4/2015

Texas Board of Nursing

4. PROJECT TIMELINE

TEQSYS' Consulting Services to commence on a date agreed upon by TEQSYS and CUSTOMER.
Services may be performed during normal business hours or after hours as required by
CUSTOMER. Services may be performed either onsite or remotely, depending upon project

requirements. Following is an estimated schedule for this engagement broken down by task:
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Solution Design 8 Hours Remote
Implementation & Configuration 32 Hours Onsite/Remote
Testing (Migrate subset of mailboxes) 16 Hours Remote
Migration 40 Hours Remote
Decommissioning of old environment 8 Hours Onsite /Remote
Setup & Configuration of HA for SQL 65 Hours Onsite/Remote

5. PROJECT FEES

The pricing provided below reflects the costs for the initiatives as described in this document.

This proposal is valid for a period of 90 days unless extended in writing by TEQSYS.

Description

TEQSYS Consuiting Services -
Implementation/Migration

$175/hour

*Total hours not to exceed 170 hours.
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