
 

 

Agenda Item: 3.2.6.c. 
Prepared by: S. Emerson 

Board Meeting: January 2015 
 
 

Consideration of Change in Approval Status 
from Full to Full with Warning 

Kilgore College in Kilgore, Texas 
Associate Degree Nursing Education Program 

 
Summary of Request: 
Consider the proposed change in approval status for Kilgore College Associate Degree Nursing 
(ADN) Education Program in Kilgore, Texas, from Full Approval to Full Approval with Warning 
based upon the 2014 NCLEX-RN® examination pass rate, information in the 2014 Self-Study 
Report, and compliance with Rule 215. 
 
Historical Perspective: 

 Kilgore College ADN program has been in operation since 1969. 
 Dayna Davidson, MSN, RN has served as the ADN program director since 2006 and 

meets all qualifications set forth by Board Rule 215.6, Administration and Organization. 
 Kilgore College holds accreditation from the Southern Association of Colleges and 

Schools Commission on Colleges (SACSCOC) with the most recent reaffirmation of 
accreditation status awarded in 2009. The next reaffirmation is scheduled for 2019. 

 The Kilgore ADN program is accredited by the Accreditation Commission for Education 
in Nursing (ACEN). The most recent program evaluation visit occurred in Fall 2014. 

 The NCLEX-RN® examination pass rates for the past five (5) years are included in the 
table below: 

NCLEX 
Examination 
Year 

BON 
Approval 
Status 

NCLEX-RN® Examination 
Pass Rate 

Number of First Time 
Candidates (Passed/Total) 

2014 Full 67.52% 79/117 
2013 Full 77.19% 88/114 
2012 Full 86.07% 105/122 
2011 Full 83.64% 92/110 
2010 Full 87.50% 112/128 
 

 Due to the 2013 NCLEX-RN® examination pass rate of 77.19%, Board Staff sent a letter 
to the Kilgore College ADN program director in February 2014 citing a deadline for the 
submission of a Self-Study Report (SSR) as stipulated by Rule 215.4(c) which requires 
that “When the passing score of first-time NCLEX-RN® candidates is less than 80% on 
the examination during the examination year, the nursing program shall submit a Self-
Study Report that evaluates factors that may have contributed to the graduates’ 
performance on the NCLEX-RN® examination and a description of the corrective 
measures to be implemented”. 

 The program director and faculty timely submitted a SSR that identified factors 
contributing to graduates’ performance and a description of corrective measures to be 
implemented. 
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 The faculty identified factors in the 2014 SSR that may have contributed to the decline in 
the NCLEX-RN® examination pass rate and led to the program’s development and 
implementation of corrective measures as follows: 

o The program HESI Exit Exam policy was reviewed and changes made requiring 
students to repeat the capstone course if the requisite score was not achieved. 

o Transfer and readmission student policies were reviewed and revised. 
o Remediation and tutorial policies were found to lack structure and revised to 

include required remediation. 
o Grade point average admission criteria increased to 3.0 and changes were made 

to TEAS/HESI required reading scores. 
o Large adjunct/part-time faculty turnover led to a reduction of the number of 

students admitted to match faculty resources. 
 After review of the SSR received in 2014, Board Staff acknowledged the findings and 

plan for implementation of corrective measures (See Attachment #1). 
 Board Staff conducted a conference call with the program director and Dean Wiley on 

December 3, 2014 to discuss the process of changing the program’s approval status 
from Full Approval to Full Approval with Warning at the quarterly Board Meeting in 
January 2015. The conference call enabled Board Staff and program representatives to 
discuss the process and implications of the warning status. 

 Kilgore College ADN Education Program provided a response letter to be included with 
the Board report (See Attachment #2). 

 
Rationale for Recommendations: 
Rule 215.4(c)(3)(A) states: “A warning may be issued to a program when the pass rate of first-
time NCLEX-RN® candidates …. Is less than 80% for two (2) consecutive examination years…” 
 
The Education Guideline for Writing a Self-Study Report requires that “The effects of the 
corrective measures should be evaluated as part of the Total Program Evaluation Plan”. 
 
Staff Recommendations: 
Move to change the approval status for Kilgore College Associate Degree Nursing Education 
Program in Kilgore, Texas, from Full Approval to Full Approval with Warning based upon the 
2014 NCLEX-RN® examination pass rate, information in the 2014 Self-Study Report, and 
compliance with Rule 215 and impose the conditions and requirements in the attached Board 
Order (See Attachment #3). 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

Draft Letter 
 
 
January 22, 2015 
 
 
Dayna Davidson, MSN, RN 
Program Director, Associate Degree Nursing Education Program 
Kilgore College  
1100 Broadway 
Kilgore, TX 75662 
 
 
Dear Ms. Davidson: 
 
 
At the January 22-23, 2015 meeting, members of the Texas Board of Nursing (BON) discussed 
the approval status of Kilgore College Associate Degree Nursing Education Program in Kilgore, 
Texas, based upon the NCLEX-RN® examination pass rate for 2014, information in the 2014 
Self-Study Report, and compliance with Rule 215. 
 
Based upon the discussion and review of information, it was the decision of the Board to change 
the approval status of the Kilgore College Associate Degree Nursing Education Program in 
Kilgore, Texas from Full Approval to Full Approval with Warning and impose the conditions and 
requirements in the attached Board Order. 
 
If you have any questions or if we may be of any assistance, please contact Board Staff at 
sandi.emerson@bon.texas.gov or 512-463-4631. 
 
Sincerely, 
 
 
 
Katherine A. Thomas, MN, RN, FAAN 
Executive Director 
 
 
 
 
Copy:  Dr. Bill Holda, President 
 Accreditation Commission for Education in Nursing  
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Agenda Item: 3.2.6.c. 
Attachment #3 

Board Meeting: January 2015 
 

 
BEFORE THE TEXAS BOARD OF NURSING 

********************************* 
ORDER OF THE BOARD 

 
In the Matter of 
Kilgore College  
Associate Degree Nursing Education Program 
Kilgore, Texas 
 
 
    A public meeting of the Texas Board of Nursing, hereinafter referred to as the Board, was 
held on January 22, 2015, 333 Guadalupe, Tower II, Room 225, Austin, Texas, to consider the 
approval status of the Kilgore College Associate Degree Nursing Education Program in Kilgore, 
Texas, pursuant to Section 301.157, Texas Occupations Code and 22 Tex. Admin. Code 
Chapter 215, based upon the NCLEX-RN® examination pass rate for 2014, information in the 
2014 Self-Study Report, and compliance with Rule 215. 
 
    Representatives from Kilgore College in Kilgore, Texas discussed the change in approval 
status during a conference call with Board Staff and were offered the opportunity to provide a 
written response for the Board’s consideration. After review and due consideration of the 
materials presented by Staff and filed by Kilgore College in Kilgore, Texas, the Board hereby 
CHANGES the approval status of Kilgore College Associate Degree Nursing Education 
Program in Kilgore, Texas from FULL APPROVAL to FULL APPROVAL WITH WARNING and 
imposes the following conditions/requirements: 
 

1. In accordance with Rule 215.4(a)(3)(A), a program survey visit will be conducted by 
Board Staff during 2015. 

 
2. An evaluation of the effectiveness of the corrective measures outlined in the 2014 

Self-Study Report is to be submitted by the program to Board Staff no later than 
June 1, 2015, per Education Guideline 3.2.1.a. 

 

                        Entered this 22nd day of January, 2015 
 
 

 
________________________________ 

Katherine A. Thomas, MN, RN, FAAN 
Executive Director 

On Behalf of the Texas Board of Nursing 
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