Texas Board of Nursing
Fiscal Year 2026 Proposed Internal Audit Plan

2026 Planned New Internal Audits

Information Security

Internal Audit will include an evaluation of risks and internal controls in place related to BON's
Information Security processes. Activities to be considered for evaluation will include: perimeter and
network security, cyber-security, data privacy & security (HIPPA/CHIS), logical access, physical access,
PCI DSS (Texas.gov), and IT Risk Assessment

Internal Audit

November

Procurement

Internal Audit will include a limited scope evaluation of risks and internal controls in place related to
BON's Procurement processes. Activities to be considered for evaluation will include: purchase orders,
bidding process and awards, HUB compliance, procurement reporting, vendor management (selection,
acceptance, and set-up).

Moderate

Internal Audit

January

2026 Planned Internal Audit Follow-up

Prior Years' Follow-up

Internal Audit will perform follow-up procedures on Prior Years' Internal Audit findings to ensure
corrective action has been taken.

Follow-up

March

2026 Planned Annual Requirements

Project Management

NA Track overall internal audit procedures, coordinate audit activities, and reporting to management.

Project Management

Update Risk Assessment

NA Perform required annual update of risk assessment.

Policy Compliance

Annual and Quarterly Board
Reports

Prepare and submit required Annual Internal Audit Report and quarterly reports to the Executive

NA
Committee of internal audit activities.

Policy Compliance
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