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This report presents the results of the audit follow-up procedures performed for the Texas Board of Nursing 
(BON) during the period of April 11, 2025, through June 24, 2025, related to the findings from the Internal 
Audit Report over Human Resource Management dated December 16, 2022. 
 
The objective of these follow-up procedures was to validate that adequate corrective action has been taken 
to remediate the issues identified in the fiscal year 2022 Internal Audit Report over Human Resource 
Management. 
 
To accomplish this objective, we conducted interviews with key personnel responsible for each of the 
program areas. We also reviewed documentation to validate actions taken.  
 
The following report summarizes the findings identified, risks to the organization, and recommendations 
for improvement.  
 
 
 
WEAVER AND TIDWELL, L.L.P. 
 
Austin, Texas 
June 27, 2025 
 

Savannah Elayyach
Firm Signature



Texas Board of Nursing 
Audit Follow-Up Procedures Report Over 

Human Resources Management 
June 27, 2025 

  

2 

Background 
 
Audit procedures in fiscal year ending August 31, 2022, were performed over Human Resource Management. In 
fiscal year ending August 31, 2025, two findings remained open related to criminal background checks on new 
employees and verification of educational transcripts.  
 
The fiscal year 2025 Audit Plan included performing procedures to validate that BON management has taken steps 
to address these internal audit findings. 
 
Follow-Up Procedures Scope and Objective 
 
The follow-up procedures focused on the remediation efforts taken by BON management to address findings 
included in the 2022 Internal Audit Report over Human Resource Management, and to validate that appropriate 
corrective action had been taken. 
 
We evaluated the corrective action taken for the two audit findings identified in the 2022 Internal Audit Report over 
Human Resource Management. 
 
Our procedures included interviewing key personnel across multiple areas, examining existing documentation and 
evaluating if corrective action has been taken. Our coverage period was from April 11, 2025, through June 24, 2025. 
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Executive Summary 
 
The findings from the prior year audit reports include those items that were identified by the BON’s prior internal 
auditor. Of the prior findings, two were remediated. 
 

Total Findings Remediated Partially Remediated 

2 2 - 

 
A summary of our results, by audit objective, is provided in the table below. See the Appendix for an Overview of 
the Assessment and Report Ratings. 
 

SCOPE AREA RESULT RATING 

Objective: Validate that 
adequate corrective action has 
been taken to remediate the 
issues identified in the fiscal 
year 2022 Internal Audit 
Report over Human Resource 
Management. 

We identified the following procedures implemented 
by management addressed and remediated the two 
prior open findings: 

• Updated background check policy reviewed and 
approved by the Office of the Attorney General 
(OAG). 

• Verification of educational transcripts through 
National Student Clearinghouse prior to 
onboarding personnel. 

Strong 

 
Conclusion 
 
Based on our evaluation, the Texas Board of Nursing has made efforts to remediate the findings from the 2022 
Internal Audit Report, including the development of newly documented policies and procedures to address the risk 
areas identified.  
 



 

 
 

Detailed Follow-Up Results and Findings
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Detailed Follow-Up Results and Findings 
 
Our procedures included interviewing key Human Resource personnel to gain an understanding of the corrective 
actions taken to address the findings identified in the 2022 Internal Audit Report over Human Resource 
Management, as well as examining supporting documentation to validate those corrective actions. We evaluated 
each process in their current state. 
 
Objective: Validate Remediation 
 
Validate that adequate corrective action has been taken to remediate the issues identified in the fiscal year 2022 
Internal Audit Report over Human Resource Management. 
 
Human Resource Management 
 

Total Findings Remediated Partially Remediated 

2 2 - 

 
Finding 2 – Criminal Background Checks on New Employees: One significant means of finding out more 
about an applicant for employment is to request permission to perform a criminal background check. Currently 
criminal background checks are not being conducted on new employees hired by the BON. 
 
BON’s established policies and procedures for hiring employees do not require performing criminal background 
checks prior to making an offer of employment. Hiring employees has become increasingly challenging partly 
due to the lack of valid references from previous employers of new employee applicants. Employers typically 
only provide verification of the person’s title and the duration of the employee’s term of employment.  
 
As a result, heavy reliance is placed on the accuracy of the individual’s application or resume to supplement the 
comments of the individual during the interview. Criminal background checks are useful in getting more 
information about the prospects being considered for employment. Since BON does not conduct criminal 
background checks on new employees, there is an increased risk that staff may not be suitable for the position 
they are applying to fill. 
 
Procedures Performed: In 2024, TBON determined the following steps were needed to achieve full 
remediation: 

• Have the draft policy reviewed and approved by the Office of the Attorney General (OAG), receive their 
approval, and receive their guidance on which positions we can conduct background checks in 
accordance with the Texas Resources Management Statutes Inventory.  

• Modify our offer letter to show the offers are contingent on passing a background check. 
• Develop a standardized letter to notify applicants if their contingent offer is rescinded due to failing a 

background check. 
  



Texas Board of Nursing 
Audit Follow-Up Procedures Report Over 

Human Resource Management 
June 27, 2025 

 

6 

Weaver obtained the following documentation to support BON took the appropriate steps to remediate the 
finding: 

• Approved BON policy documentation signed by OAG in December, 2024, providing guidance on 
positions eligible for background checks in accordance with the Texas Resources Management Statutes 
Inventory 

• Documentation of communication between BON and Texas Department of Public Safety Crime Records 
Division regarding acquiring the required service code to access criminal history record information 
from the national FACT Clearinghouse 

 
The BON is in the process of obtaining the required service code from the Federal Bureau of Investigation to 
access criminal history record information from the national FACT Clearinghouse. Once the service code is 
obtained, the BON will address the modified offer letter and the development of the rescinded offer notification 
letter.  

 
Result: Remediated 

 
 
Finding 3 – Verifying Educational Transcripts for Applicants: The BON has a method of screening applicants 
to make sure that they meet the minimum qualifications for the position. Additionally, interviews are based on 
the measurable job-related experience and educational qualifications set forth in the job description. After 
applicants are interviewed the candidate with the highest cumulative score is selected. But the BON’s hiring 
policy does not include verifying and documenting copies of college or university degrees or transcripts for 
applicants hired based on their degrees. 

 
The BON’s policy does not include verifying degrees other than the accreditation of the higher institution where 
the degree was conferred. When personnel files do not include evidence of graduation documents from an 
accredited college or university as required by the job postings minimum qualifications, it cannot be determined 
if an applicant who has been hired met the minimum qualifications for that position. 

 
Procedures Performed: BON determined the best course of action for verifying educational transcripts of 
applicants was to establish an account with National Student Clearinghouse. We identified that the HR Director 
and HR Specialists have established accounts with National Student Clearinghouse. During the coverage period 
of April 11, 2025, through June 24, 2025, TBON did not hire any individuals.  

 
Result: Remediated 

 



 

 

Appendix
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The appendix defines the approach and classifications utilized by Internal Audit to assess the residual risk of the 
area under review, the priority of the findings identified, and the overall assessment of the procedures performed.  

Report Ratings 

The report rating encompasses the entire scope of the engagement and expresses the aggregate impact of the 
exceptions identified during our test work on one or more of the following objectives: 

• Operating or program objectives and goals conform with those of the Texas Board of Nursing
• Board objectives and goals are being met.
• The activity under review is functioning in a manner which ensures:

o Reliability and integrity of financial and operational information
o Effectiveness and efficiency of operations and programs
o Safeguarding of assets
o Compliance with laws, regulations, policies, procedures, and contracts

The following ratings are used to articulate the overall magnitude of the impact on the established criteria: 

The area under review meets the expected level. No high risk rated findings and only a few 
moderate or low findings were identified. 

The area under review does not consistently meet the expected level. Several findings were 
identified and require routine efforts to correct, but do not significantly impair the control 
environment. 

The area under review is weak and frequently falls below expected levels. Numerous findings 
were identified that require substantial effort to correct. 

Strong 

Satisfactory 

Unsatisfactory 
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